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PresidEnt.H Chr_is.SteeI

NOTICE OF THE REGULAR MEETING

OF THE BOARD OF DIRECTORS OF THE

TOWN OF DISCOVERY BAY CSD )
Wednesday January 18,2012 |

REGULAR MEETING T:00 PM. -~
1500 Willow Lake Road, Discovery Bay, California

. Wabsiie addi‘ess:,www.tpdb.ca;gpv .

REGULAR MEETING 7:00 P.M. -
A ROLL GALL AND PLEDGE OF ALLEGIANCE

1. .Call business meelin‘g' to order.7:00 p.m.
2, Pladge of Alleglance SR
3, Roll Call

PUBLIC COMMENTS Individyal Public Comments will be limited to a 3-mjnute time limit o .

During Public Comments, the public may address the Board on any issye within the District's jurisdiction which is notonthe |
agenda, The public may comment on any itern on the Agenda that'is before the Board for consideration. Any person )
wishing to. speak must come up and speak from the podium. “There will be no dialog betwieen the Board and the '

commenter. . Any c[arifjing'ques,tions_fro'ha {he Board must go thirough the Chair. - '

C. PRESENTATIONS .
D. PRESIDENT REPORT AND DIRECTORS’ COMMENTS *-

r

E.  CONSENTCALENDAR . , o . L '
Al ma:ttersﬂisted.under the CONSENT CALENDAR are considered by ihe Disfrict t6 be routine and will ba enagted-b'y'one

motion. o . N .
"4, Minutes of previous Special meeling dated January 4, 2012° '
'2, Minutes of previous Regular meeting dated January. 4, 2012,
3. District Invoices - LT
4.  District Financlals
F.  MEW BUSINESS AND ACTION ITEMS oo E ‘
. 1. That the Board Adopt Resolution 201202 fo establish an [nvestment Policy for the Town of Discovery Bay Community
Service District and rescind Resolution NO. 98-20 _ . _ L ’

" 6. VEOLIAREPORT

VEOLIA REPORT
H. MANAGER'S REPORTS .

. GENERAL WANAGER'S REPORT

.-J. DISTRICT LEGAL COUNSEL REPORT

K. . COMMITTEE UPDATES - ~
: 1.  Minutes in DRAFT form of the Regular Community Center meeting dated December 1, 2011
Minutes in DRAFT-form of the Regular Community Center mesting dated Decembér 6, 2011 . 7
Mitutes In DRAFT form of the Regu|ar.(}ommuhicalions Committes meeting dated Pecember 6, 2011

2

3. \

4, ' Continuation of the Community Center Recommendations Report . .
5. Continuation of the Comunications Recommendations Report .

Teram of Discovery Bay C6D Board of Direcors - ’ i
Meellng Agenda for January 18, 2012 -Pg.1




L. CORRESPONDENCE-Discussion and Possiblg Action .
R — Minutes for the Transplan Committee meeting. dated November 10 2011
" - 8 - Letter to Gary Kupp, Confra Costa County Department of Conseruatron and Deve[opmenf regardmg Couniy Flle
Ntmber DP11-3031 (Chase Bank — Discovery Bay) -
R — Minutes for the State Route 4 Bypass Authority dated Decémber 8, 2011
R — Minutes for the State Route 4 Bypass Authorily dated December 22, 2011
R Minutes for the State Route 4 Bypass Authority dated January 5, 2012
— Letter from Contra’ Costa County Public Works Department regardlng an activity with the Federal Emergency

: Managemenﬁ Agency (FEMA) dated January 10, 2012

e

M. PUBLIC RECORD REQUESTS RECEIVED

FUTUREAGENDA]THWS

o. ADJOURNMENT
. Adjourn fo next Regular mesting of February 1, 2012 startmg at 7:00pm at 1 800 Willow Lake Road Located behmd the Delta

Communily Presbyterian Church.

"This agenda shall be made available Upon request in altematwe formats to persons w:th a dlsablhty, as required by the Amer[oan
with Disabilities Act of 1990 (42 U.S;C. § 12132) and thé Ralph M. Brown Act (Caiiforma Government Code § 54954.2). Persons
‘requesting a disability refdted. modification or acconmmedation in-order to participate in the meetmg should contact the Town of
DiscoVery Bay, at (925)634 ~1131, dunng regular business. hotirs, at least twenty-four hours prior to the time of the meeting.”

"Matenals related t6 an item on the Agenda submiited to the Town of Discovery Bay CSD after disiribution of the agenda packet
are avaﬂabre for public [nspectlon in the District Oﬁ‘ ce located at 1800 Wli[ow Lake Road during normat busmess hours

i

Town of Dlscovery Bay CSD Board of D‘redors
I‘J'eelmg Agenda fof January 18 2012-Pg2




T@WN OF DISCOVERY BAY

A COMMUNITY SERVICES DISTRICT

/ ark Slmon ° Dlrector Ray Tetreault

Fore

MINUTES OF A SPECIAL MEETING OF THE
BOARD OF DIRECTORS OF THE
TOWN OF DISCOVERY BAY CSD

Wednesday January 4, 2012
1800 Willow Lake Road, Discovery Bay, California

SPECIAL MEETING 6:00 P.V. .
‘ Webmte address: www.todb.ca. go

SPECIAL MEETING AT 6:00 PV,

A ROLL CALL :
: Call to Order — 6:00 p.m. by President Graves

-Roll Cal] —-AII Present -

B. PUBLIC COMMENT
_None .

C. OPEN SESSION DISCLOSURE OF CLOSED SESSION AGEN@A V.
(Government Code Section 54957.7) = . ‘C/‘bf ¢ 2‘3’ :
Legal Counsel Schroedep s ,\Board adjourned iﬁ?ﬁo{ losed SessifTegarding action ltems D-1 and D-2. ftem
D-2 - case = Claim formaesd case — Clai

from- Hofma anand Company - disclosure of facts and

circumstances. P

GovernmentCode Section 54957

D. CLOSED}SESSION:‘ 8
1.  PUBLIC EMPLOYEEY ER ORI, GE VALUATI@
Title: Gensal Manager é(\\ RN

2, CO TH LE Eg@UNSEL A TCIPATED LITIGATION .
‘ j Gl suant to subdivision (b) of Secuon 54956.9: Two (2) cases

lftcant e %lttgat’%
:L RN TO OPEN SESS N* REPOR!] ,;GN,CLQSED SESSION

(Govériinent Code Sectioiikt4967.1)
Legal Cﬁ el Schroeder — [ihg Board convened from Closed Session regarding’ gction ltems D-1 and D -2. All

- five (5) Bo3 %Members were }Tesent during the entirety of the Closed Session. Regarding Item D-1 — No
- reportable actidii,ltem D-2 ﬁﬂe Hofmann Land Company, claim by unanimous vote is deemed rejected and
I

untlmely in part i1 9-2 -C for damage_s the matter was referred _to s the District’'s Insurance Company

RN
F. ADJGURNMENT =i
The meseting ad;ourne f5”t 6:18 p.m. to the regular meeting on January 4, 2012 at'1800 Willow Lake Rd

For the Audio of this meetmg please visit our Webs:te at
hitp:/fwww, todb ca.govicontent/2041-agendas-and-minutes/

Heme - 01.09.12

Town of Discovery Bay CSD Board of Direstors
Special Meeting Minutes for January 4, 2012 -

ACENBAITEM - F. 1
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k) TOWN OF DISCOVERY BAY

COVERY A COMMUNITY SERVICES DISTRICT

‘Director - Brian Dawson » Director - Mark Simon  Director - Ray Tetreault

President — Cnrie Steele o Vice-President — Kevin Graves

MINUTES OF THE REGULAR MEETING OF

THE BOARD OF DIRECTORS OF THE

. TOWN OF DISCOVERY BAY CSD .

Wednesday January 4, 2012

REGULAR MEETING 7:00 P.M.

1800 Willow Lake Road, Discovery Bay, Callforma
WebSIEe address todb ca,qov

REGULAR WIEET[NG 7:00 .M.
A: ROLL CALL AND PLEDGE OF ALLEGIANCE

Call to Order — 7:00 p.m. by President Graves -
Pledge of Allegiance — Led by PreSIdent Graves

Roll Call - A!i Present

None

C. .BOARD OFF[CERS APPOINTMENT & DISTRICTE
_ - Nominate & Appoint District Board Positio T fo? Pj,é"‘zo 12 Year- _
President Graves - Explained the process to elec ew ¢ ,the bEQ!IyI g of each year.. He"then requested

nominations foi the position of Board President Vs &
President Graves - Nominated Chyl$ Steele for the.posliion®f Presiden
2ault for: thie posﬂ%‘n‘ﬁf Presldent

Director Simon - :Nominated SaViEaiEa
Nomifiations closed - : “"':‘,.- %%\
‘ Motion by: President %gwaio nomlnavChns Stealo fo sldent : ‘
© Vote: Motion carnedﬁ 25 ; Presit ;ejﬂt Graves, Vlce~P uent Steele, D:rector Dawson NOES 2-— Dlrector Slmon

" Director Tetreault. - S, 2
President Steele — Nominated K

Nominahons%g_s%%? o R USSR

Motioh by &%é‘le fo no s Kevin Graves for Vice- PreSIdent . . R -

Vote:, 1\31 hon carried ~ TAYE i Steele; V[ce-PreSIdent Graves, D:rector Dawson, NOES: 2 — Director Siman,
Directgiilotreault - ;;'Mh » : o
Dlr@%%'{%@reau!t Nommatd;ector Simprfor

Director SIAjo 3 5

g

the position of Presmient Pro-Tempore

:Graves — Nominat Directdt Tetreauit for the pos:tlon of Premdent Pro Ternpore

'Jt Dechned .
A\ Nomlna i Director Dawson for the. position of PreSIdent Pro—Tempore

BhLOn \f{ s fo nomlnate D[rector Dawsor for lhe position of President Pro-Tempore
Vote: -Motion carried — AL 5%3 - - President Steele Vice-President. Graves Dlrector Dawson NOES 2- Dlrector Slmon

Dlrector Tetreault
ntment ‘of Board Members to District Representatwe Comm:itees and outsmie Agency positions for

2, Appm

. 2012

President Steele - Presented this ztem to the board The board dacided on the following: :

Committee s Dirgctor Aggomted _Alternate -

Community Center © Chris Steele i Ray Tetreault
_Contrar Costa County Aviation Advisory Commlttee Kevin Graves | Chris Sfeele:

Gontra Costa County Code Enforcement . “Mark Simon : Riek Howard (Staff)
_ Contra Costa Special Districts- Association Kevin Graves Mark Simon

East Contra Costa County Fire Protection District Kevin Graves : Mark Simon.

East County Water Management Agency Board President Board Vice- Preadent

LAFCO Chris Steele ‘Mark Simon

Town of Dlscovery Bay cSD Board of Directors -
Meetmg Mlnuies for January 4, 2012

AGENDA ITEM=E-2 .




Commitee - . Director Appointed Alternate

Parks/Landscaping Mark Simon Brian Dawson
Police Services Ray Tetreault Brian Dawson
School Districts - Chris Steele . Kevin Gravés -
. Transportaiion - . Kevin Graves - . Brian Dawson
Water & Sewer Vendor Ray Tetreault Kevin Graves.

WMotion by: Vice-President Graves to adopt the appointed list
Second by: Director Dawson .
Vote: Motion carried — AYES: 5, NOES: 0

D. - AREA AGENCIES REPORTS / PRESENTATION
' 1. SHERIFF'S OFFICE REPORT :
Alan Johnson — Provided the law. enforcement report for the month of December:
Tony Fontenot — Provided the details of the Tots fof Kids Program and wanteg4d;
2.  CHP REPQORT ) . : ‘ &
Officer Godman — Provided an update of the services fo the Town of Disg Vary Bay g,
There was one (1) Public Comment Speaker Y %%} R
3. FIRE DISTRICT REPORT ) . _?j‘ g
Chief Buriis — Provided his report and the details for the monih of %eh\%é]‘- '-'M,\é}
4, . EASTCONTRA COSTA FIRE PROTECTION DISTRICT REPORT — No Report "K\é‘i‘:’%ﬁn
5. SUPERVISOR MARY PIEPHO, DISTRICT il REPORT/ZH Report aﬁb - " T4

Vice-President Graves — Stated that Karyn Comnell is on vé”c’éﬁ%@%%gl no§ _Qittending this meﬂgjf

E.  COMMITTEE/LIAISON REPORTS ‘ R v Y
1. Trans-Plan Report~No Report. k-
2. .County Planning Commission Report -{yo Report :
3. Code Enforcement Report — No Report ‘:‘% _
4. “Special Districts Report™ - No Report N5
**These meetings ‘aré held Quarlerly

y __{},;

F. CONSENT CALENDAR - s _
fict to be routine and will be enacted by one

All matters listed under the CONSENT CALENDAR are'go siEred by heib
* moticn. - o . /,5% SR . e - ﬁﬁ
1. Minutes of previous Sggcial mesfggdated Decembgsg?, 2011 -
2, Minutes of pfevio@%lar mestitg:dated Décerhbeqi% 2011
R '

3. Minutes of previetis SPes al meetin :ﬁatéd December 8420 Jj’ L . T
ion 2012:04 cqntinuing Emplgyee Medical Coverage for Calendar Year 2012

4, . Approve and Adopt Re

5. District Invoices - : = R \&“ﬁ .
- Motion by:. DireetgEBayson to pa 1he. ConsentGalena: .
Second b@%ﬁ?ﬁ%&f@%ﬂ% aﬁ% ERN k’ﬂf
Vote:” Mgfleh carried - AYES:S, D D _ o
. 2

6. NEWHAISINESS AND ACTIONITEMS W : R
1.~ Authorize contract with Bgle Wells Associates to-conduct an analysls with recommendations for the Town
~ of DigéQyery Bay Commut }Ser.vl‘c‘és District Capacity Fee Program T
General Managgiitoward ~ Providey the details of item G-1 o

There was discussiginbetween the gﬁ}neral Mariager and the Board _

" There was one (1) Plbjja:CommentiSpeaker S : . o
ENES : :
“hprove the agreement and autharize the General Manager to execute a contract with

Motion by: Director DaWagn _tg‘%a i
Bartle Wells Associales | g\];r : "'. ount of $23,000 to conduct an analysis with recommendations to the Town of Discovery.,
_ Bay Community Services Disil t Capacity Fee Program ’ -’ -
Second by: Director Tetréauit .
Vote: Motion carried - AYES: 5; NOES:0 - ) .- ‘ T
2. Award of Independent Audit Services for Fiscal Year 2010-11 through the completion of Fiscal Year 2014-15
General Manager Howard ~ Provided the details of ltem G-2 : : NI
There was discusslon between the General Manager and the Board
Motion by: Vice-President Graves to approve the contract with Croce
‘year contract {o be reassessed every year '
Second by:. Director Dawson -
Vote: Motion carried — AYES: 5, NOES: O

& Company to be our Audit Company or. a five (5)

Town of Discovery Bay CSD Board of Directors B
Meeting Minutes for January 4, 2012




3. Approve and Adopt Resolution 2012-03 for the Reserve Fund Policy for the Town of Discovery Bay-

Community Service District . .
General Manager Howard — Provided the details of ltem G-3
There was discussion between the General Manager and the Board
There was one (1} Public Gomment Speaker ' . :
Motion by: Vice-President Graves to accept the proposal as written increasing ltem 1 o 30% of the Waslewater Annual
Operating Revenhue as opposed to the:26% written in the Policy ' .
Second by:. Director Dawson ' : ' ‘ S . ) . .
Voté: Motion carried — AYES: 3 - Vica-President Graves, Director Dawson, Director Simon, NOES: 2 - President Steele,

Director Tetreault *

4, Approve and Adopt Resolution 2012-04 amending the. Discove;ry Bay LandgGape & Lighting Zon‘e 8 FY 2011~

n

2012 Operating and Capital Improvement Budget oo T
Parks and Landscape Manager Perez — Provided the details of Iitem G-4 | = K
There was discussion between the Paiks and Landscape Manager and the Boggdithay,
_ Motion by: Director Telreauit to approve the budget change - AN ‘,’3',;\\
- Second by: Director Dawson : 5 ‘;ggg%}‘
Vote: Motion carried — AYES; 5, NOES: 0 _ o B S - o
5. Award of contract to Gates & Associates for design services, foi%k‘.HigHway %’%Ea‘g) Planting Improvement
Project - - , : AgF E - W, :
" Parks and Landscape Manader Perez - Provided the details g A8 G-5 o \"‘}g\\ . '
Motion by: Director Dawson to accept proposal and direct Gg 1cha Managerdo exccute the confr b,f@),%;pﬁents with Gates .
& Associates in the amount of $8,350.00 plus reimbursablesifor F \.‘ E ;iantir}g improvement:Project
Second by: -Director Tetreault - - ) AR % SR .
SN,

AN

\Sandy Cove Shopping Genter/CHASE Bank .

%%

Vote: Motion carried —~AYES:5, NOES: 0 - X
6. . Agency Comment Request ~ Development Plan M_odificatié
(DP11-3031) . , LR o
General Manager Howard — Provided the details @ o G6 .
There was a discussion betwéen the General Mand 4%”&6 ‘Q%[%\anrd
R

Thére was one (1) Public Comment Speaker - .. %4 i R - '
Motion by: Director Dawson to.direct Staff to expressxgi Bgaﬁ{@ ti\ga commg_n s over the project
' S, iy o
oy A8

Second by: Diractor Simon’

Vote: Motion carried —AYES: §, NQES! i TR

7. . Authorize contract for BUBlICACGeSS Ramp Replagement Projeg}?

- General Manager Howard ovided#ieetails of ltem G7, R . } _

There was discussion bgbdeen the Ge Manager and ﬁg Board. The Board directed Staff to research wood as a_ -
e 2 2Ny i ¥ . % .

- possibility for the ramp tain additfonah Ids. .

e

No Action taken - - - 4
. ~ - 0\

t 1800 Willow Lake Road

Wi

. ‘PRESIDENT RERORT-AND DIRECTOE k :
" Vice-Prosidght Wsovided‘h‘t&%}%ort on the Conira Costa County Avlation Advisory Committee meeting dated
ed to ﬁi’%%%!%e Contra Cost County District Attorney- for stating that we are following the

" Decembgf8, 2011, AlsOFa

Browngxel - TN ) e .
Pre §; - Stated. thathgiwanted '6%1\\!1\‘%\{% past President Graves, all Directors, and Staff for the efforts towards
ma AligHyes ahead. % ) ' T o

" - . l.‘ - ‘g
MANAGER'SRERORT . %

. None & . :
: N ﬁ : Lo
. GENERAL MANAGER!S!REPORT _ . - o - o
General Manager Howé‘ﬁ{':i -éﬁeminder of the upcoming- Speclal Workshop dated Safurday, January 14, 2012 from 9:00 -
a.m. to 12:30 p.m. Also, th§'Bio Solids project viill be out to bid by the end of the week. ' .

DISTRICT LEGAL COUNSEL REPORT . o
Legal Counsel-Schroeder - Summary of the Special Meeting at 6:00 p.m. — report ffom Closed Session, Action Jtem

D-2 — case ~ Hofmann claim by unanimous vote is deemed rejected and untimely in part, and case - 4100
Windward Court by unanimous vote fo be referred to the District's Insurance Company. Provided the details of three

(3) changes to ihe-Brown Actand a few changes to Roseriberg Rules of Order. -

. COMMITTEE UPDATES . : |
1. Transmittal of Community Center Commiltee Final Report to the Board of Directors

2, Transmittal of Communications Committee Final Report to the Board of Directors
General Manager Howard — Provided the details of ltem’s L-1 and L-2 :

R ) to . ) 3

Town of Discovery Bay CSD Board of Directors

Meeting Minutes for January 4, 2012




For the Audio of this meeting please visit our Websde at s %
’ 'htlp Ihsww todb.ca. qovlcontenUZOﬂ agendas- and minutes

3. Mmutes approved of the Regular Community Center meeting dated November.8, 2011

4. Minutes-approved of the Regular Communication meeting dated November 16, 2011
Goneral Manager Howard — The minutes in December will be in DRAFT form and pos!ed to the Website for the

- Community Center and Communications meetlngs

CORRESPONDENCE Dlscussion and Possible Action

1. R~ State Route 4 Bypass Authority Minutes for November 10, 2011
R — Letter from Office of the District Atforney Contra Costa County to thllam R. Richardson regardmg Discovery Bay

it

2,
CSh Closed Session Notice of November 16, 2011
R — Letter from Stipefvisor Mary Piepho regarding Board Orders from the December 13, 2011 Board of Super\nsors
meeting dated Deceimber 13,2011 . s’&
4. R~ Flyer from State Senator Mark DeSaulnier regardmg a One-on- One pers ét-ﬁ'l@\b!ing scheduied for January 7,
2012. ‘
B, R —Letter from California Regional Water Quallly Contro!'Board N.O. V. S§?rdated December 19, 2011
© 8, R - Letter from California Reglonal Water Quahly Control Board N.Q. y 38 Momtonng Report dated December 23,
.v’

2011 : 4 ﬁ
PUBLIC RECORD .REQUESTS RECEWED -

FUTURE AGENDA ITEMS
Director Dawson — Change of location of the plckle ball court '\3:){ i
President Steele — Discussion on a Fiscal planning — _ten (fﬁ))

'ADJOURNMENT i
The meeting was adjourned at 8:43 p.m. to the nexl regular meetmg onldry

ficme — 01.12.12.

Town of Discovery Bay ©SD Board of Direclors

Meetmg Mlnutes for January 4, 2012




Meeting Date

Town of Discovery B
‘A Community Services District January 18, 2012

AGENDA REPORT

a
!
5
!"_
9
by

Prepared By:  Dina Breitstein, Finance Manager 8‘}iz/l-iardy, Sr. Accounts Clerk
Submitted By: Rick Howard, General Manager ¢/}

Agenda Title

District Invoices

Recommended Action

Staff recommends that the Board approve the listed invoices for payment

Executive Summary

District invoices are paid on a regular basis, and must obtain Board authorization prior to payment. Staff recommends Board
authorization in order that the District can continue to pay warrants in a timely manner.

Fiscal Impact:
Amount Requested $72,816.09
Sufficient Budgeted Funds Available?: Yes (if no, see attached fiscal analysis)
Prog/Fund # See listing of invoices. Category: Operating Expenses and Capital Improvements

Previous Relevant Board Actions for This l[tem

Attachments
Request For Authorization to Pay Invoices for the Town of Discovery Bay CSD 2011/2012

Town of Discovery Bay CSD Operating Budget 2011/2012 and Capital Budget 2011/2012

Request For Authorization to Pay Invoices for the Discovery Bay Lighting & Landscape District # 8 2011/2012
Discovery Bay Lighting & Landscape District # 8 Operating and Capitat Budgets 2011/2012

Request For Authorization to Pay Invoices for the Discovery Bay Lighting & Landscape District # § 2011/2012
Discovery Bay Lighting & Landscape District # 9 Operating Budget 2011/2012




Request for authorization to pay Involces (RFA)
For the Meeting on January 18, 2012
Town of Discovery Bay CSD
For Fiscal Year's 7/11 - 6112

Acct Code
1 7011 RellaStar InviiiJR52 457(b) Benefits for 01/01-0115/12 $1,128.05
$288.49

7024 RellaStar InvilJR52 457(b) Benefits for 01/01-01/16/12
Sub-Total  §1,416.64

February 2012 §1,712.61
January 2012 $570.87
Sub-Total $2,283.48

2 7011 SDRMA Inv#0009130-IN, did 01/08/12 Employes Medlcal Benafits
7024 SDRMA Inwvi#0009130-IN, dtd 01/06/12 Employee Medlcal Benefits

3 7210 A & L Western Agriculfural Labs lnvi# 139163, did 12/22/11 Fertility/Salinily Pkg. $804.00
4 7210 Hewit Englneering Invi#t 11-12, dtd 12/31/11 Services for 12/01-12/31H1 $9,377.80
5 1112.003 Hewit Engineering Inv# 11-12 DEW, dtd 12/30/11 Services for 12/01-12/31/11 $7.5638.00
Sub-Total $16,916.50
8 7220 SDRMA invi 38413, did 01/05/12 Property & Liabilily Program 2011-2012 (prorated) $716.87
7 7225 Croce & Company Inv# 001114091, did 14/30M1 Flnance Manager training $930,00
8 Breniwood Ace Hardware - Acct# 808 - Statement Closing 12/31/11

7301 Generzal Repalrs - Water/Sewer $29.37
7630 Facllity Malntenance $127.45
Sub-Total $156.82

9 Cal-Card 11712 - Statement from 8/25, 9/25, 10/25. 11/25 & 12/26/11
7304 General Repalrs - Waler/Sewer $971.83
7510 Info Systems Maintenance . $23.06
7630 Facility Mainenance $2.15
7665 Officla Bullidings/improvements $17.80
7685 Miscellaneous Small Tools $1,048.33
7690 Equlpment Malntenance/Fuel $885.27
7950 Miscellaneous Services & Supplies $383.71
7951 Miscellanecus Relmbursable 353.04
Sub-Total $3,386.09
10 7301 J.W. Backhoa & Constr, invi# 1633, dtd 12/27/11 Repair @ 1724 Seal Way $761.25
11 7301 J.W, Backhoe & Constr. tnv# 1635, did 1/03/12 Repalr fire hydrant @ 1037 DB Blvd. $1,005.25
12 7301 J.W. Backhoe & Constr. Invi# 1636, dtd 1/03/12 Repalr @ 4510 Discovery Peint $3,118.28
13 7301 JLW. Backhoe & Consfr, Invi# 1638, did 1/03/12 Repalr @ 1560 & 1570 Riverlake $3.369.16
Sub-Tofal $8,243.94
14 7301 Pollardwater.com Invi# [316634-IN, did 12/22/11 Reducers & Adaplers for repairs $74.92
15 7301 R & B Co. Inv#51284065.001, 12/20/11 Valve Boxes and Lids $110.42
i8 7301 Radwell Invit INV1458484, did 12/28/11 Repair of VED for WWTP#1 $1,400.46
57,641.90

17 7305 Frank A. Olsen Co. Inv# 224462, dtd 01/05M2 Valve for Plant #1

18 7305 Frank A, Olsen Co. [nvi# 224463, did 01/05/12 Valve for Plant #1 $1,067.22
Sub-Total  §8,709.12

19 7330 Univar Invi# $J263597, did 12/29/11 Chemicals for 1800 Newvport Dr $837.93
20 7330 Univar Inv# $J263599, dtd 12/29/11 Chemicals for 1800 Willow Lake Dr $1,721.33
Sub-Total  §2,569.28

21 7410 Ricoh inv# 414262573, dtd 01/02/11  Copler Maintenance for Dec 2011 $190.53
22 7414 Freedom Malling Services, Inc. Invi 19948, dtd 01/08/12 BIill Processing $912.27
$50.66

23 7430 Office Depot Inv# 587319159001, did 11/18/11 FM Heater
24 7430 Office Depot Invi# 587864252001, dtd 11/23/11 Office Supplies . 57.97
25 7430 Office Depot Invi# 591502283001, dtd 12/23/11 Office Supplies 318,35
26 7430 Cffice Depot InviE 592104714001, did 12/30/11 Office Supplies $5139.45
27 7430 Office Depot [nvi# 592115235001, dtd 12/30/11 Offica Supplles §18.20
28 7670 Office Depot Invi# 592104634001, did 01/12/12 Office Equipment $47.73
29 7430 Office Depot Invi# 592050769001, dtd 01/08/11 Office Supplies $137.08
Sub-Totaf $420.34

30 7510 Big Dog Computer Invi 20090930-20, did 01/11/12 1T Services $1,035.00
31 7510 Spectral Wireless Inv# 3526, did 12/30/11  Quarlerly Infernet for WWTP #2 Jan - Mar 2012 $240.00

A4 ~EN 4407049




32

33

34
35

37

43

44
45
46
47

PP .Y

7520

7630
7952
7952

7666
7952

7952
7690

7952
7952

7952
7952
7952
7952
7952
7962

7952
7952

Request for authorization to pay Invoices (RFA)
For the Meeting on January 18, 2012
Town of Discovary Bay CSD
For Fiscal Year's 7/11 - 6/12

Verizon Wireless Inv#1043510294, did 12/26/11 Monthly wireless senvice

Brut Force Janitordal Invi# 111, dtd 1/1/12 Semvice for Dec. 2011

Brut Force Janitorial Invi# 111, dtd 1/1/12 Service for Dec. 2011 (Z2-57 #2282)
Brut Force Janlforial Invit 111, did 1/1/12 Service for Dec. 2011 {Z-61 #2282}
Sub-Fofal

Denalect Alam Co. Invi# R33498, did 01/03/12 Quariery Securily Service for Distiict Office

American Retrofit Systems Inv#168, dtd 12/29/11 L. & M - Instali timer at Regatta P  (#-57 #2282)
Amerlcan Relrofit Systems Invif170, did 11/05/12 L & M- Install 2 timers @ Slifer | (Z-61 #2282)
American Relrofit Systems Inv# 173, did 1/10/12 L Oniy {o check battery on pertable generator

Sub-Total
Gates & Assoclates Invi 33417, did 01/04/12 Regstia Basketball Court plans (Z-57 #2310)
Gales & Assoclates Inv# 33418, did 01/04/12 Regatta Basketball Court plans (Z-57 #2310}

Sub-Total
Bruce Jefts Assoc. lnvit 15834, dtd 12/19/11 Dog Park Studies (Z-61 #2310)

(2-61 #2282)

My Bark Invi# 4696, did 12/14/11 Wood fiber for various parks
(Z-614#2282)

My Bark Inw# 4719, did 12/22/11 Wood fiber for various parks

Sub-Tefal
Neopost Accl# 7800 0449 0838 4658 , ditd 12/06/11 Postage for maller {Z-61#2103)
Watersavers Irgation Inc. Invi# 11127192, did 12/28/11 Weatherlrak System (Z2-57 #2282)
Walersavers Irigallon Inc. Inv# 11127743, did 01/03/12 Mics. lrrigation repair parts {Z-57 #2282)
Watersavers Irrigation Inc,  Invi# [1127828, did 01/03/12 Mics. Irdgation repalr paris (Z-57 #2282)
Watersavers Irigation Inc. Invi# 11127468, dtd 01/04/12 Weathertrak System (Z-61 #2282)
Sub-Tofal

Total TODB

L S

$411.18

$260.00
$25.00

$25.00
$300.00

$105.00

$505.00
$720.00

$100.00
§1,326.00

$506.65
$1,217.50
$1,724.18

$380.83

$1,041.19

$2,152.28
$4,093.47

$101.30

$3,267.18
$709.20
$470.02

$5,221.45
$9,667.86

$68,623.356

PRI d




AV E0iLL Ziogrel/t

7V LLELS 566 65225 [680°19% 16SL°885 [ZvE'SEvS |cLv'sis LZZGIVS | LZ058YS 6916528 |CR0IvLE v56'C6Z v €le 2z ¥ [008'826 £ [306PNg W20 TvLoL
980025 vESES  [O% 03 o2erE [0S 05 95ies | 0% [ 089828 [29C°028 | DOLELE. . |iolmang
000°CLE 08 : 000'0LE SOXEL. ALSA0Id| 0507
S0 LS V6583 92878 8SLES 000°0)$ {2296k | 000'9% SO - SO ZIUNg|STaL
00028 [ 000'es 005'C8 19 "Wy gre) BURUNGI0Y | el
08rs 03 DS 0% S99 JOJSUBIL B II0IAB/BUISSEc0Id 8180 |G LEE-GLEL
0CZ$ 05 00z3 005 834 JewiseAul[01.80-0l.aZ
000'9s 05 000°SS oF9%s 00563 uonaR(e] eruaady|e0aZ
- - ) SOBIEHD) THURIULUIBAGL-JogU]
922°0665 Y26'200°LS |265'6S | 6I8'6.5 | 086'0TeS | OLY'GVLS | 69T 1GLS | 5986915 | LBOPOLS | 055TVES | 00T TGS 9Z5°210°2S | 000°929°L$ 1TIS-qng
0% 0% 0% sBINIPLea "4'D[066L
000'SS 0% 0006 I SoBIEUD) OIqer0ATRRMN 0262
€21 00LE Le@ees  Eye I8 |BBLEeS | BYZteS |90LOLS  |OvoOLg | 200GIS | 956 | Z22E | 0000078 |veeovis | 00000E SOQESINGUIIGY POVE|0 BOBISPUT ]| 2557
¥B5E FPES PG 8Zi§ L61S 3 \e 218 LLLS 625 000L$ EES 00C01$ olqesInguIey SNOGLENOSIA | LS6.
(R B890°21S  vaes LETLS 220LE  |9ges 288’83 BBSES | 6vDes_ | €93 DOS'ZS 2SEELS 000ZL$ soyddng g SODIADS SNOGUEHEISIN D864
005S 03 0058 056/ 885 | 05 SOLJELT YWUE] SNCOUEIEoSIN G265,
Z95'GS BEF'YLE  [GG5% Z5.8 YOE'yS  [see'zé  [zie'eg 16¥'18 | BEL'ZS 000'028  |{Z6”'JeS | 000'5LS 1o -/eouruelUIRy Wewdinbg | 055
S0ES FELES S0’ LS CLO'LS ££95 05t% SYa8 05.8 C0S'ES S8 Of 00S'ES 5100 1fEMIS ShOBUB([ESSIN|SR97
1588'L3) 68828 B/ES AT 0./23 000°'LE L1688 000 L§ sbuysiung eayo|ogsl
£50¢LE FB9LE  [8ys geles v9.e8  |08% 1218 ZELIS | 80FS €/2015_ | 0000EE  |edG 48 00088 oseaeSadewdinEs 630 (G282
©218) SIE LS |enls £E28 805 1§ 28655 €863 05548 | OCODEE  jeiees 000015 SUBLRACIGWISEURING 9310|5997
[=THES) 152918 [oges =3 A A 1555 05268 1 0LiS 000518 |06ETLES 000518 SJE05DUE 1/ooUGUOIIEYS /UPEd | 0ES.
12.e3 628 Z015 798 118 000ES 662 1 000 €2 Jualidinb |e0eds (0297
2188 L18¥'v8 8873 see'ls  |plis 98ES SESS s2es 008'¥5 9416 COQ'w suoydepngss
£75551L8 LIFFIES §9E95 V9658 |6/ /S |LIC6ES | 957 OES | 27 6D 000'c/eS [8ZE'ERES | CODGees (10MOSTISCD) IEDLDEIA [ JE5L
ZB0TCLS 916 Z1ZS IS1'9YE |Z052ES |02, 808 | 1V 0S8 | BO0GES Q00'SEES  [@ZCBCES | 000 D0ES {I0[EM] 1500 [EDHI00[T | G864
(Gozs) 60L9% L3 /513 1268 1158 9568 0zes TS | 9/€%es | 005’98 LRESS 00S'%% CIeGsuoeIluniulo] e ozs s
(920'G3) 9258 56815 [T eZees  [6Lls T (GE0 TS GSKIE [ FLiS ores 00528 o0v 63 000 L BOURUSTUIEN SWasAS ORI GIGL
5163 180'28 8.8 el RS 928 E 0C0'es L56'28 00S'Z$ DUILIEL L, § [PALL| OB
SL9'ees S8ELLS 9.9% 199'01L% $20'93 000'0pS _ [L8E'BES | 0DC'0SE Siuzed[0gh .
0058 0% 0058 08 C0ss sBuURool TGN - WeN (0777
BEY 65 L9088 59¢S ISTHE 79018 S80°C¢ | 005°/1S [EE0'0% 0007918 SOMSORERIN | 052
CS 05 0% 182'S$ 000°ZLS SosUed3 UooeT|06FL
85L7S Zres orZs 000°6% 29 L8 000'ss SURRoN 8 SUCKESIUNWILIOY SHORG | OFpL
266°€S 2008 €25 L6l 1SS 6l5s ¥255 SYELS | vGPS 00083 928 B 000’28 sellddng OO0 oErL.
95E'LS, Tl LILE 1128 [T 0.8 BEES 0.3 0018 00523 124 LIS 100528 OBEISod{CZr .
18068 [ ZL6s Seg'Ls £158 8218 | 9/6% 7168 000G1S — [05 000 7eS BUIIIg JOIBAR JO S2IN0SINO ¥ LF.,
LGE'CE erLZE G0Ts IES Y5 SEES 1588 £8.8 005+ 05828 o0s v DoUBUDIUIE 3010000152
000'52% 0% 000528 [000'5LS | 000°STS 15) sould AON S3AdN[SwEs
7S 26L8EF  |6S5eh 9re'TE Zebes  [LELRS  [96LvS ¥6.°9% | BY06E | S00'ES | 0OO'COLS 189568 000'59% s01ddNg JOPO/SIEINMOUD | DEEL
0SP'S.E 0S5 LEE \E6'2eS | 98 vs 18LES 000°Z01S  [201E5§ 000061 PUNd SAIRSLIGD B DARUBAML |Z1ES
00058 a5 0005S 0% 000 5LS BO0MY - Buise L JISAIN[OLEL
065 B9 R E0CES SELeLS |OvoPS  (90LTS S 000'D9LS _|60L'ZZkS_{ ODC 0SLS sduing - sJjedoy [SIoUeD {506,
1506158 EE60E  [1EBT0LS  [OMElS | OLIErS |ZeoEes |COLOGE | clO0SS | GB5455 | SOV LE | 0000555 |6.L/59% | ODC0SES JBmag/IetEA - siledoy EIRUSD [1OEL
- B IR . E o P i B - IR DouBUajUlEN R suoneiady
2625998 2012585 (828118 | S/293 | /ST GEVS | CLO VLS | BLE ECLS | TIL 0028 | GLLCes | LL62SS | 000BLG 15| Ci0 0071 | 000'ShE 18 [[mo-ang
25Z°ES arr'eze ogee eLls SLZV8 Ly'es 652'128 oo0p'ces  |oee'ses 0C0'ses SORARS |RIDUBUl] BURUNOOIY [52Zs
{1 16°88) 1LE8ess  [71iS V16'658 | 000°0SS 000'8VS oouensul ANNaeT0Es.
6202285 1[6°G188 91.'0CLE [SOEPELS [ SPP'0518 | G 0BLS 0008y LS Igs 1E0'LS | 0D0ELT 18 PEILC]) SeOMIDS JGIEMBISEN, § JIBMIC LEL
891 S TYBSLES (23108 ez /1S [IOY'ES  [28F6LE | esowpd | 486 168 0000LES_ [6LF'vPES | 000 0LeS « Se2intas Buninsuon|olz/
048 0vS OE9'6ES SIZ 95 R ] IS 000088 [ZpELIS | GOOCES SO0INBS Tehe1[SEEL
. N - - B . . - FODINDG [CINFITHRUOD
PLIETS 92l vLs 0% 0% cH%s [ ZeL'es [ ovZs [ Sov'es | s9zes | 0% 005°8E§ _ |/¥L'9TS aps'egs  [imci-ang
FLLLS S8’ LS [ eSS ores S 59% c0s'zE 7318 00Gs BuiuRI] B IRARILIZ0L
0092es COF'ELE 00F¥e  j00STE  [006°L$ 00r2S | 00223 000'seS  [{eB6'SES 000'9ES o 1001L0LE
. N . .- EO«UO._MQ #C pivog
06T L1ZS a5 Lecs [002°ES SL'ZE | 901'ves | €0T'8LS [ YBYHSS | GEBGUS | 60L 093 | Zv329% | V0SSL/8  [PDS 8698 | 005508 |1eI01-Gng _
(8ge've) BETZLE PISES  |995° LS |pUS'ES vi6cs  looc'as [soy'es 00098 SuoY 510N 0504
Z2E 518 [ 6558 955 = A TS yeLLS [ €811 | vees 009°EZ5 | LO0/# 60S (GLlieY 33 [2ed) Su| dnolg POIRIoY SaCIspur] | ¥20.
0% 0f £207918 L00L# 395 | 0% (HDY]) SOXT L, [CIAEd POIEIox GUEISPUE]|S20L
000’ 08 000'es 100 0eE | 0 (qWIE) OWIIOAG POTRIoY OCESSPVG 1| 6e0L
869°02S 69028 869°0¢S EL'JG1S ] 100/# 095 | 000'LELS (quioy) SeBEA, 1§ AEiES polejoy SUBSEPUE 1] LE0/,
7} 228 PN LPB'ES Fov'LE V95’8 [BIEVS  [IZIES peo'vE [ Sco'vt | S0L'ES | OOFwPE  (T000ES 005 263 {QuipY I [eitd) eouBeul 00D | 1102
BI8'9ZS LLL'9Z8 008°SE  |[¥6LEF  [9/5'%S S00%E  [98CPS | 9E¥s | 659698 1003 985S | 0% U3 SeXB, 1IGIARL [0L0L
/Z9'S 4! 6L0LLS |v1r6F  |osbers | JOGELS | BIYPLS | Glo VL | 1ODZE 08S | LOD/E 908 | 08 33 sdXe,), 1044Bd[010Z
0SL1E 0Sr'es 0CeS DSES 058 05ES 05ES 05ES 0GeS 0027S L0023 008 | 0% BRUBMONY OINY| /007
000G [ 00G'sS LO0Z# 805 | 03 BWRBAD [SO0L
£E8'VLLS [y 9ig'/e$ 16vGoed  [B09CES | 90Ced | JSLoEs | ©6YGES | BB BBES |GPLPOYE | ODD 9208 mmmﬂ_wg g nm._mw 100L
. . - o . - - e - sobi, g eeg| -
GQ1AIEPRE | SISV | Z102/81/1 |Sosuadx3 jsesundid |Sosuodxg [Sosundxd |Cotuodxd [s0sucdag |Sosuodxs | 30BpPNE | SIVILOV | 139ang | Jondussod JURGISY #1190
0 JopuiRwey ain leacuddy | ojeqiop | g or | eedey | omgeoy | eyegor | osedoy | ojegod | pesoaddy | Ligzioloz | Liozioloz LHSES OIAOYdY
ZL0ZILLOZ | ZL0Z/LLOT | Dutpuad | wuow Wuomn WUaR uon Jiuopy WUoR pucw | ZLOZLLOZ ZI-LLOZ YY3IA TY0SiH - 139and We0
Zhier | 1Loog | LbAoN | L3O | LLdes | pLBny | Line RN AW INSAANCIA 20 Maan




INd 95:1 21027211

Z6e'8s¥ LS le221els 03 885 7% 0$ 0.22$ 998°/5% 006618 599°695°1% ebpng (endes % pung Justiaseday 130 _
99L°00£% YES'ELE 0$ 0s 0$ 0$ 03 0% 000°0ZES pung juawadeidoy 201
000'0S$ 0% 000°0ES pun.J JUsuIsoR|dey SaRIUS/ PUB senes|11L0ZLL 1Y
000'001% 0% 000°0018 weifold Juaweaoe|dey AINPNSeyu| J2IBM{0L0-1 101
991'02% +£8'61% 0o0'0rS wieibold Juaaoe)day siolopn/sdund [600-ZL L 1Y
000°0G1% 0% 0000518 weibold Jusace|dey ainongsSelu] Jomes 8001 LIy
purnd Jusweoe[day 3INjInLsSeLL]
E SN s [0$ [8e5L3 [o$ loz£'z8 [998°i5% [006'6:S [seg'svE’LS [ 1ebpng [endeg (ejo] | I
0% 0$ [ [ [
o3 0% 0$ 0s 0% 0$ 03 03 03 12301 QNS "I9S
0% 0% .
“ISIN
OLLYLLS 06263 0% 03 0% 0ZEZS 0$ 0$ 000 v2LS [230). NS JJEA
000'9e$ 03 000'98% Ronng pesyuiion g SI9oNpSURLE oA JHIBA IfRISUl[800-Z1 L1
000'0¥$ 0% 000'0vS (B A-BINAD L# ISM MEN900-Z L1 L
000'0ES 0$ 000'0ES (Sham 2peungeyDy[€10-1 101
000°'005%~ 0% (000'005%) SjuaWRsINGUIDY -eIboid JeeiN JeiEAR|000-0L60
125 26V 6.7'0% 0,678 000'005% QB3 A-JIniD) Webold J23IN 1918 [¥10-0160
000'8S 0g 000°'2% {Z1) 30007 jooq AuNoag|116-0L60
0% 0% Sduind [ea1sD Jo Nosbueyd|e00-6080
11828 L1228 910H 1591 (1 ¢ ubtseq o [9AAl200-6080
Joes | BULIoyS 9{9epod [910-80/0
ueld JORRIN 19 dolened|e00-5010
- o i . - HILYAAR
|£L5°€20L8 _ [8¥1°Z0LS 03 8c5°IS 0$ 0% 998'255 006'6LE 599'6Z1°1L$ 2101 NS 19Mag
000'0vS 0% aoo0‘ors sjudwaAoIdw uoRels dung WaSAg uonoaon(s00-z1 L1
r9'celS 95£'09¢ 285'/$ 998'/5% 000'008% {Ieak-ninpy) eory spijos-01g - ssaidyed|£00-eL L1
00L$ 006'61% 006'61% 000°02% Soloquely asie|Z00-2LL1
000'0Z% 03 000'02% duing-ysel] pesolell | LOGZLLY
000°51$ 0$ 000518 sdusey buissos peoy(010-1101
£68'61%- £68'61% {2) SIlo MaN 6001101
000G1$ 03 000'51LS By JUSLLNIRJUOD SPIeS-0Ig Jof Buined|800-110L
000'62% 03 000°52% » B2IY AN 10} 12A00 [E19IN 9001 101
000'0LS 0$ 000°0LS S UORE]S YN SAEA SSedAg|S00-1L0L
000'02% 0% 000°02% A UOTEIS YT qeyaX |#00-1L0L
0007028 0% 000°02$ ISM 18 () sdwind spios-oid[£00-1 101
000'5Z$ 0% 600'52$ (Jea) QIniA} 5.071d vAvOS soeidey/epelbdni|z0o-1 1ol
0% 0$ auedid S5ed-Ag{ 1001 10L
03 03 SPUBRRAM[0LO0-0160
0% 0% Juswsde|dey SI0j0N/SALnd |600-0160
000°0L$ 03 000°0.% palosd Apns AUIES 1800060
G99'€es 0% 599'¢2% apesbdn WaISAS AN|L00-0160
000'Z$ 03$ 000°L8 L# JUE|d @) 2deospue1{500-0160
000°51$ 03 000'5L% welold Uonegqeyay SIoYUe|[¥00-01L60
- . L o : R ] SHEAES
aLAIebpng | SIVNLOV e ZLISLLO dxg dxd ~dx3 "axg 13oang uonduosaq JuUnoddy # o0V
JO Iepureway | ZL0Z/LL0T aLi anosddy G-1-1n a-1-; a1 a-1-m panciddy LLISHS QIAOHAdY
ZL0Z/LL02 Z1L0ZILLOZ o Zh god zl uer L) 930 11 AON Z10Z/1L02 T A4 -~ weiBoid Juawaaordwl] TYLIdYD
ueld aso Ave ANIAQISIC 30 NMOL
%/9°99 %EE'RE %0008 %8 LY




Request For Authorizatlon To Pay Involces (RFA)
For the Meeting on January 18, 2012
Town of Discovery Bay, D,Bay L&L Park #8
For Fiscal Year’s 7/11 - 6/

Acct Codo
1 2160  Office Depot Inv# 587864252001, dtd 11/23/11 Office Supplies $82.086
2 2120 Discovery Bay Disposal Acct# 17-0001966, dtd 12/28/11 Service for Dec 2011 $272,00
3 Brentwood Ace Hardware - Acct# 808 - Closing Date 12/31/11
2130  Small Tools & Instruments $40.25
4 2282  Antioch Plumbing, Inc. Inv# 5802, did 12/27/11 Install Waté'r Meter on Willow Lake Rd & Ct $1,461.63
$243.00

5 2282 Valley Crest Inv# 3908642, did 12/28/11 Installation of Strong Box for clock
6 2282 Valley Crest Invi 3908644, did 12/28/11 I[rrigation repairs $770.00
7 2282 Valley Crest Invit 3008648, dtd 12/28/11 Irrigation repairs $315.00

Sub-Total  $2,028.00

8 2282 Watersavers Irrigation [nvet 11128024, dtd 01/04/12 Irigation parls $23.40
9 2282  Watersavers Irrigation Inv# 11128117, dtd 01/04/12 Irrigation parts $48.34
Sub-Total $71.74

10 Cal-Card 11/12_- Statement from 8/25, 9/25, 10/25, 11/25 & 12/26/11
2479  Other Special Expenses $120.00
TOTAL $4,078.57

Para t nf 1 1122012




Lol

AYele ZLoz/iel/L

205'8228 vee'eces 1svo'8lS 099'958 |8LLSES [6elSES  |9STLVS |Z99GES  |98L VLS  |GZ5LOVE |B9Toteh 050°6LPS_[39Bpng IR0 TV.LOL
| Z0Z 15 857§ 0% o3 2545 as 0% [ 0% ao0zs (0% 000l [iE01-Gns
0058 0% 0053 0$ 00ss $1S0Q "Dy AJUNOY o) Juswesinquiray | 1L L.og
005S 0% 005S 0g 0053 (e L Au5doid B Walhsant)) “dx3 Purpow]| L Lo
Zres 9628 8.3 00015 [0S 0g SWaWssassy B soXel| 055E/085e
. . I : . P R R B - . B E ; . $ORJEUD 1B USIUIDACS 1030 | BORL,
Si'osLs cs9vilS [ovo'Bls  [G68'LYS  colet  [eovved  |6G0VEE  |2oBecd  1Zel'Zs S90G5ES [vIr'RELS 05.'82¢€5 [[ejo1-qng
L2E'hS eog's  (LIES 188'28  |QLe$ 565'cs 000°ZLS SRS Q0S'ES SUsUaaxg 1RI0eds A0 8/ve
9EVS tas +35 0055 [T 005% (SUBiS J9eng) STE[RTR) UORINSUeD/Peox [0/
[ 8ess stirs 083 005'Ls  [escs 0513 sosuadxy seiolduy [SAel] JOW0 |E0EZ
(Zevs) 2858 L8 1928 813 vis aals 9es - 00LE WawesIndili[ey - eSealy oiny a9A0IdWIR | LOge
0% 0% s 0s [ AUNTD WO} GSUEUSIUIE Faysanbon | Pac
855 TLLS Zov'g6t  |9L0°LIS  [LAV'OLS |PSEDES (gev LIS [SPP9es  |¥SBOLE  |vel 1% 000°ZLES [S00'LELE 000°50%% SOUBLRIIER SPUNCID (2827
1912§ 6e2es  [oves ares &S X% 85/% SIS 06ES [ a3 cee'ss SEUIPIING JO SOUBUSIITEIN | L2z
3LiS z8.28  |e92% S Z9¢! 0058 iGLULS 000'rS aujoses|ZLzz
2563 Sro' 1S vLIE SoLs I 00028 IPET'LS 0002 si[eday § selddng aARCWRINY [ 1L/22
{ges) 2P LS 50z$ 1263 2228 0OD'LS  [0B% 0563 WalUEINGS 0 90UBUSTIIE] | Dige
0% as 0% 0% o UEMNLOS JONdUIS) [ 1522
1258 L2g 125 0055 PGLE 005% TieWdInb= ;6 o569 7 Wued |05ee
(2218} LZre 0ZL3 288 sLZS 0525 09LS 00ES SAUSHGURN|00ZE
00es 0% 0085 0$ 051$ STOUON 219nd [CELE
£193 2868 153 2ecs 953 0518|2918 oG ig SUIAN PloyasnoH| 012
£82% L1eg £128 [E 2L13 0SES COC"L$ U S53] ainjiwing Suswdinbg Duin e 1z
9c§ PeE LS /8% A I ETSS 0LL$ vEes [FEE3 £5% 000728 [288% [ - SUIUNGSUL 2 SI00L [BWS[OELE
22LpeS SECYSE  [2Z¥'9s 39¥'GLE  |BFZLS 9.¢'L8 svL'ig SLL0L8 005's0LS [99L 708 000'00L8 (obequen oY SIUET1 1eeds) Semn |0z1e
LSS 80CS 9623 ais 59115 [5oes 008% suoREOIUNLIICS [0LLE
05S o$ 055 15 058 ' abes0d|EcLe
05 0ELE 0gLE 0028 c9L3 00Z% SUORALSSARS 7 SIEDipOlad SIcCa|e0le
Z95% 2898 B9CS 5% il 2028 S 05Z'1E  |$EES 0SZ'1$ s91Idkdng "sosuedxg SoG [ 001E
- QouzuDIUe R mcouuﬂuudo .
0S0'¢$ o6 0s (o 05013 000°ElS  [05TTS GOE'CLS  jIEl0l-ang
Tz s 8518 968 000°8$  |SLE'LS 002’68 0uRINSUL| NQET
rizes AT PIECLE 000’88 [sesg 001'2% SRS PIIIRadS/[ELo|SSa)0Id [0LEE
. ! SOANAISE |BINIDRIUCD
SLE TS Sregrs [0S S69'e$  |ocess  T1IZTIS  [GEGEelE  [SLicle  |O00ELs | G9LEBS  |POLL0E 0002L$ [IEI0r-ang
CLig 8z0'Ls  [¢cs'is l/gRLe 965'LS §99'L% seXet [JoIAed|0LeL
SIB'FYS Sv5'grs 58628 |leevs  [SiL6E  1Z9R0IS  |6GL0LS | ZET0LS | DGLE6S |FOL L 000213 liodhed JEis|oLee
~ . I . . . safepq 2 Aees
aLAIeEpng | Semdy |sosuadxy |SosUDCKY |Sosuadxd sesusdXy |sosusdxy | sosuadxy | Seshodxy | j0bpRg STIYNLOY | .139ang { uondudsoq yunoaay # 10
0 JOPUIBLIDY |ZLOZ/LL0Z| HeQ o) | Seqol | ojeQ o} | wedo | AEQOl | ooy | ojegol |peacuddy Liozionoz |LLozioLoz 11§19 poaaddy
ZLoEILoz uuoly Ruon thuep ysuop Wpuon puon Yol | ZLOZ/LLOZ | LL/LEMS Jo se 2102NLee 139ang N O
cLuep | 1l33g | LlaoN [ LE0O | hdeg | 11Bny | Lpine g# Jounsiq SunyBr g edeospur Aeg Awnoosig
%EE8S | %0005 | %J9'lF | %UEESE | %00SZ | %S9k | %eeR




Lot

P ———

WY 916 ZL0g/eL

_ﬁ GEZPEL ULL 8825 |05 T68L 426 |OLL9LS  1Servas | T R T R A T AR A b N 106PNg IBIGED 201
[ veg's 5o 1z8 108 1628 ors Ve 128 |03, 0% 08 000223 05L°61L $ [895°9LS 054015 |¥¢9ES_ [IEIOL Qns “asi
000°'s 0% 0DQ'ES 0SLZ 009'28 0stZg  [pZo'es | WOWAINDS ApUng 2 $100.1] 566
12ET 9/9'1.¢8 1628 ors |G¥EL2S 000'52% go0'El S [896'CLS 6007LS I OSBURING UPIOA 58V
1 - aSIN
ZyP'RE g9e0'eng |03 506 2% iZeold |sarels [osess  lowizs lice'zg  [00S'LOLS 059 LEES |85 2025 605'88Z8 |ere'rs  [IHI0] ang ode
GEL'SL 199'LES £0628  |see$is  |£58'el 1828 000°DS5S EET) PAE AT AJDAGDSIT
or9°LT /SETS /SE'TE 000°0£8 15051) ¥ ABMUBIH]
BLE Y ZBLLS | 28LU45 0002LS 000°92L5 [ZE0°LILS 000°SLYS Pa Wiod PUES [ (58, pag ABT AIBACOSIG
0 og 1 05996 & 1099'98% 005 201% T OGEoEI0058 PEoY BNG | MOIAA
{652 12) 652 128 | CLiS 0/ 43 BLBELE SCALY Ubld Jo15E DGE0SPUE] r
000°T [ | | 0002 [EE = 005°ES THCA0R ATANE, 2 OINRNIS r
[ o05'L 05 | 005'L5 0054 S [1L80¥S 005°LS __ [2ve'vs SIUOUDACIIW| STIOUEA | S9ZY
w : . SdVOSIIIHIS
9768 980 7DLE |05 £85°025 _ [6V/S Goc 65 |eoezgs  |0Er0es [0S 005 €82S 000°LLE [ZZL'2e8 ooc'eezs [0S [E3GL ang Med
000'sL 0 A00'51S (UneD o0y 2 0OUS O5IOH) Mied fleule)
05 2L [+ [FERAE TEAOWION 301 101) MBd [IBWaD
[ 0% 000'S8S (bulouad ¥itd Bog) sed IBWoD
00092 0% 0007028 (Bupelng Hnod siub] ) jed 1euie)
12591 GOV BLE £20 73 Srrvie 000°5ES (5opEIRdn YOV) Xed IIeWoD
(ozL'al] 0ELBLS 0EL'9LS 0002 S [000°LS 00548 TeUoned Woonsod) Wed [PoD rEay
{zev'ey) LEv 698 095'9LS __ |B7LS BCE FLe 1296698 [00E WIS G0000 5215 | 0000415 [LZ16LS 000'sZZS TUOWRTEOY PHUNOIBAEId - e [1I8UcD (6827
- - —=T — —— ; - - iavd
QLA ebng om0y | ZL0Z/b/L | SoSUsaxXs |Sosue Sosu0d%d |S0SUDGXE | S0SUOGX | Sosuodxy 1bpng pugd SIYNLOY |.1990ng [STYNLOY | uoRdidssd wumoioy A0
30 JopUiEoY |ZL0ZILLOZ | poAody | Sleg oy | dreges | segoel | g ol | ool | wd 9 poaosddy Jea) LLOZ/OL0Z | 1LOTI010T | 01.02/600T LLGLY poroIddy
21021102 og o, weow | uwow | wuop | wuem | wpuew | wuow | ZLOZMLOZT | owewnsg |1ILEIE 0 S8, ZL0Z/MLL0Z 139008 VLYY
L1300 L} ACN LL 00 11 dog L1 By L e aff 1Sy Bunyb 3 adeaspue Aeg Aoaoosig
[ %0008 | %i@ by | %ecee | %Q0ST | %i¥9k | %EEE




Request For Authorization To Pay Invoices (RFA)
For the Meeting on January 18, 2012
Town of Discovery Bay, D.Bay L&l Park #2 (Ravenswood)
For Fiscal Year'ml_n 6/12

Acct Cods

2100  Office Depot Inv# 591142891001, dtd 12/20/11 Office Supplies
2130  Watersavers Irrigation Inc. Invé# 11127743, dtd 01/03/12 Irrigation repalr parts

Brentwood Ace Hardware - Accl# 808 - Closing 12/31/11
2282  Grounds Maintenance

Total

§44.27

$8.18

$64.72

$117.17

Y T T 3

14212012
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Meeting Date

Town of Discovery B

“A Community Services District”
A Y : ot January 18, 2012

AGENDA REPORT

Prepared By:  Dina Breitstein, Finance Managey. .
Submitted By: Rick Howard, General Managen¢

Agenda Title

District Financials

Recommended Action

Receive and File

Execttive Summary

DB Lighting & Landscaping Zone #8
The account total fund balance before reserves for DB #8 Is $1.587.327
Less the reserves of $35,000, we have a fund balance available of $1,652,327

DB Lighting & Landscaping Zone #9
The account total fund balance is for DB #9 is $202,334

Town of Discovery Bay, CSD Water & Sewer
The account total fund balance before reserves for Water & Sewer is $8.898,795.54

Less the reserves of $3,000,000, we have a fund balance available of $5,898.795.64

Fiscal Impact:

Amount Requested: N/A
Sufficient Budgeted Funds Available?: (if no, see attached fiscal analysis)

Prog/Fund # Category:

Previous Relevant Board Actions for This [tem

Attachments

D.Bay L&L Zone #8 Budget vs. Actuals for 2011-2012 through December 12, 2011
D.Bay L&L Zone #9 Budget vs. Actuals for 2011-2012 through December 12, 2011
Town of Discovery Bay CSD Transaction Detail Report for 2011-2012 through December 12, 2011

ITEE-4 ]




D.Bay L.8L Park #8 District
Revenue & Expenditure Budget vs. Actuals Worksheet 2011-12

Movember 15, 2011 through De(_:emb_er 1_2, 2_011 - Period 05

Ravenuo

‘Acct. Godo

La0fi2
oAdtuals t

1112
Budget:

Current Funds (n Confra Costa County 7404750 $1,408,536 51,526,007

Retalnage Account 510

bue to Other Funds - Yr End 540

Dishursements 830

Current Property Taxes 2010 $430,000 $417,120

Property Tax Supplemental/Unitary/Secured 9011/13/30/31 $2,061

SRAF State Rev Transfer 9018

Property Taxes-Current Unsecured 2020 $14,000 $15,996

Properly Taxes-Prior-Unsecured 9038 5183

Earnings on Invesiment 9181

HO Prop Tax Rellef/Stata Aldf[n Lieu Taxes 9385/3435/9580

Misc Revenue & Services 979948975 5235
Total Revenue 51,862,636 51,061,603

20111 201402

expendituret: Operating:ExXp Nses. - ‘Budget: - [ - Actuals'
Office Expenses, Books, Postage 2100 {1,260} {$421
Books, Perlodicals & Subscriptions 2102 (5206}
Posiage 2103 {$50)
Communitcations 2i10 {51,755} {510
Utilitles {Street Lights, Water & Garbage} 2420 {$108,500) {532,448}
Small Tools & Insfruments 2130 {52,000) {5653}
inor Equipment, Furniture Tess than $1000 2131 {$500} -
Household items 2170 {51,750} {5428}
Public Nofices 2190 {$300)
Memberships 2200 {5280} {5219}
Rent & Lease of Equipment 2250 {55003 $27
Computer Sofiware 2251 £0
Maintanance of Equipment 2270 {$1,000} {5222}
Automotive Supplies & Repalrs 2271 {52,060} {$274
Gasoline 2272 (£3,500) {5487}
Maintenance of Buildings 2281 ($6,400} (51,840
Grounds Maintenance 2282 {$212,000) {668,418}
Reguested Maintenance from County 228413620 $0
Aulo Mileage/Employee Reimbursement 2301 {100} {5618}
Other Travel Employea Expenses 2303 {§1,500}
Professional Services/Speclalized Services 2310 {55,000} {542,788}
Staff Payroll 2310 {$93,760) {580}
Insurance 2360 {$5,000) {54,193
Road/Construction Materials (Street Signs) 2470 {3800)
QOther Speclal Expenses 2479 {$12,000) {54,504
Miscellaneous Services & Supplies 2490 $0
Taxes & Assessments 3530/3550 164,000} {$758})
Inlerfund Exp.(lnvesiment & Property Tax Adm.} 3611 {$608)
Reimbursement for County Adm. Costs 5011 {$500)

' Total Operating Expenses ($463,825) {515886,734

l%xpendlt_ure: CapitallAssat =

01111
cluals:

udg;

Varfous Improvements {57,600} {$808)
Structure & Walkway Repairs {$2,600}
Playground Equipment {$126,000} {5147 ,068)
Landscape Master Plan 4829 {547,717
Misc, Projecls - DB Bivd (West)/Sand Point) {512,000}
Misc. Projecls - Highway 4 (East) {$30,000}
Misc. Projecls - DB Blvd (East) {550,600}
Comell Park {ADA Upgradss} 4834 {536,000} 1530,577)
Comell Park {Tennis Court Resurfacing) {520,000}
Cornell Park (Dog Park Fencing} {585,000}
Cormell Park (Tot Lot Removal) {512,500}
Comnell Park (Horse Shoe & Bocce Courl) {516,000}
Vehlcle Purchase 4953 {525,000} {521,386
Tools & Sundry Equipment 4956 (53,000}
Total Capltal/Asset]  (3428,000)] _ (8217,542
TOTAL EXPENSES & CAPITAL {$886,8286) {$374,2786
TOTAL FUND BALANCE BEFORE RESERVES $965,711 $1,587,327
RESERVES {$35,000
GRAND TOTAL OF EXPENSES/CAPITAL/IRESERVES {$409,276}
' EUND BALANCE AVAILABLE] - $1,662,327

Copy of DBay LL Zone #8 Final Budget-Actuals 2011-12 Period 51/13/2012




D.Bay L&L Parlc #9 District
Revenue & Expenditure Budget vs. Actuals Worksheet 201112
November 15, 2011 through Dacember 12, 2011 - Period 05

Tz

Revenug::: Acet.Code. uala |- Budget |

Current Funds in Contra Costa County 740/750 3166,736 $82,500 $128,419
Retainage Account 510

Disbursements 830 (5103}

Current Property Taxas/Strest Light Assessment 9754 $87,493 $110,856 $113,100
Property Tax SupplementallUnitarylSecured 9011/13/30/31

SRAF State Rev Transfer o018

Property Taxes-Current Unsecured 2020

Property Taxes-Prior-Unsecured 9035

Earnings on Investment 2181 $316

H/O Prop Tax Relief/State Ald/In Lieu Taxes | 9385/9435/9580
Misc Revenue & Services 9792884975
Total Revenue $254,442 $193,356 $241,619

2011012
< By

penditure: Oparating Expenses -
Office Expenses, Books, Postage {$500)
Books, Periodicals & Subscriptions {$50)
Postage {5150}
Commupifcations {5350}

(526,325) $1,036

Utilitles {Sireet Lights, Water & Garbags) 2120
Small Tools & Instruments 2130 ($750}
Minor Equipment, Furniture less than $1000 2131 {$260)] .
Household ltems 2170 {$750) {5718
Public Notices 2190 551 (5500)
Memberships 2200 ($50)
Rent & Lease of Equipment 2260 $0
Computer Software 2261 $0
Maintenance of Equipment 2270 {$260)
Automotive Supplies & Repairs 2271 {5300}
Gasoline 2272 {$500} (5638
naintenance of Buildings 2281 (5153} $0
Grounds Maintenance 2282 {$2,114) {544,500} (513,856
Requested Maintenanee from County 228413620 $0
Auto Milsage/Employee Reimbursement 2301 (550) {59
Cther Travel Employee Expenses 2303 $0
Professional Services/Specialized Services 2310 (51,800) {48,200) (59,512)
Stalf Payroll 2310 (53,862) (537,952)
Insurance 2360 {51,500} (31,797}
Road/Construction Materials (Sireet Signs) 2470 $0
Other Special Expenses 2479 {51,350}
Miscellaneous Services & Supplles 2480 $0
Taxes & Assessments 3530/3550 {5423} ($428) {$423)
Interfund Exp.{Investment & Property Tax Adm.) 3611 $0
Reimbursement for County Adm. Costs 5011 $0

Total Operating Expenses {58,543} (5124,652) {525,358)

011112 -

Acct. Cot Actuals.

Expenditure; Capital/Asset - “Budget

Various Parking Lot Improvements 4226

Various Improvements (Splash Pad) 4265 {51,269} {13,827}
Structure & Walkway Repalrs (Solar} 4546
Playground Equipment 4789
Tools & Sundry Eguipment 4956

Total Capital/Asset ($1,269) $0 {$13,827))

TOTAL EXPENSES & CAPITAL (5124,652) (599,185

TOTAL FUND BALANCE BEFORE RESERVES $68,704 $202,334

RESERVES

GRAND TOTAL CF EXPENSES/CAPITAL/IRESERVES £39,185)

FUND BALANCE AVAILABLE 202,334/

Copy of DBay LL Zone #9 Final Budget-Actuals 2011-12 Perlod 51/13/2012




TOWN OF DISCOVERY BAY CSD

Transaction Detail Report for November 15, 2011 through December 12, 2011

Period 05 for 2011/12
| DATE | FOR SAMOUNT _ |
Receivables for Town of Discovery Bay CSD BAC Account
Balance of Account as of end of day November 15, 2011 $206,842.90
11/15/11-12/12/11 Deposits Made $37,954.30
Balance of Account & Deposits Made Fotal = §244,797.20
Payables Made from Town of Discovery Bay CSD BAC Account
11/15/11-12/12/11 Checks/Payroll made out from checking account $51.309.00
I Balance of Checking Account as of November 14, 2011 $193,488.20|

Tota! Yeal to Date Payahles I’ald i‘l om Tuwn of stcovely Bay CD ECC Acct

BEGINNING

11/15/11-12/12/11

TUND BALANCE FOR TO\VN OF DB CSD IN COUN1Y FUNDS
Sub-Total

REVENUE
For Fiscal Year Starting 7/1/11

Vear-to-date Sewer & Waier Service Charge for Tax Relf 11/12

Year-to-date Investments

11/15/11-12/12/11 Eamings on Invesiments

Sub-Total

Year-to-Date Miscellancous Itconie

11/153/11-12/12/11 Mise.

SUB-TOTAL REVENUE
GRAND TOTAL Fund Balanee & Revenue

EXPENDITURES

Year-to-date Warrants Paid by CCC for Town of Discovery Bay CSD

11/15/11-12/12/11 Warrants Paid

TOTAL EXPENDITURES

$5,689,634.63

$306,287.26

$0.00
§5,689,634.63

$4,756,514.48

357,78
$0.00
$57.78

$25.00
50.00
$4,756,597.20

$10.446,231.89
S1,470,787.01

§1.547.436 358

TOI‘AL BALANCE AT COUNTY OF CONTRA COSTA

—38,898,795.54 ]
=

OM BAC & cce

TOTAL BALANCE AT COUNTY OF CONTRA COSTA
TOTAL BALANCE IN TOWN OT DISCOVERY BAY CSD BAC
TOTAL HELD FOR RESERVES

SUBTOTAL

_ (BTSILEH

$8,898,795.54
$193,488.20

{53.000.000.6%

$6,092,283.74




Meeting Date

Town of Discovery Bay

“A munity Servic istrict”
Community fces Distit January 18, 2012

AGENDA REPORT

Prepared By: Dina Breitstein, Finance Managlerr(y}/
Submitted By: Rick Howard, General Manager\™

Agenda Title

That the Board Adopt Resolution No. 2012-02 to establish an Investment Policy for the Town of Discovery Bay Gommunity
Service District and rescind Resolution No. 98-20

Recommended Action

Approve Resolution No. 2012-02 adopting an Investment Policy for the Town of Discovery Bay and Rescind Resolution No.
98-20.

Executive Summary

in 1998, the Board of Directors adopted Resolution No. 98-20 establishing an Investment Policy establishing the
methodology of the District's financial investment portfolio. Aftera thorough review of that policy, staff recommends that

that policy be rescinded and that a new, updated Policy be adopted (attached).

ses the cash, treasury, and investment management functions of an agency. ltserves

A good investment policy encompas
d establishes benchmarks, and reduces the

as the guide for setting and achieving program objectives, defines rules an
exposure to liability of both the investment staff and the governing board.

The investment policy serves as the foundation of a local agency's investment goals and priorities. A prudent investment
policy needs to be regularly reviewed to ensure that it continues to meet the agency’s goals/priorities for its portfolio. More
importantly, however, it assists in protecting the assets of the organization. The existence of an adopted investment policy
demonstrates a fiduciary responsibility to the public, providing them with the knowledge that their monies are being properly

managed and invested in a safe and secure manner.

Continued on Page Two

Fiscal Impact:

Amount Requested
Sufficient Budgeted Funds Available?: (If no, see attached fiscal analysls)

Prog/Fund #  Category:

Previous Relevant Board Actions for This item
Resolution Establishing an Investment Policy, Resolution No. 98-20, dated July 1, 1998
Resolution Delegating Authority for Investment of Town of Discovery Bay Funds to the Treasurer of the County of Contra

Costa, Resolution No.2001-01, dated January 17, 2001

Attachments:

Resolution 2012-02 Authorizing the Establishment of the Investment Policy
Copy of the Investment Policy

Copy of the Contra Costa County Investment Policy

Copy of Resolution No. 98-20 Resolution Establishing An Investment Policy




Executive Summary Continued...

The District is limited in its investment options and is governed by the Contra Costa County Investment Policy. The
Contra Costa County Treasurer, pursuant to Government Code Section 61060(b) serves as the Treasurer of the
District and as such, is responsible for managing the Districts financial investments. The District is limited to electing
the investment type, determining the duration of that investment, and directing the amount fo be invested. The Contra
Costa County Treasurer follows the County’s Investment Policy {attached) regarding investment decisions. The
District is limited in its investment options to only those investments authorized within the Contra Costa County

Investment Rolicy.

The TODBCSD has funds presently invested with Contra Costa County. The County recentiy contacted District staff
about investments that were maturing and was seeking direction as to the type of investment, the amount of the
investment, and the duration of the investment to be reinvested. After discussion with County staff, it was apparent
that due to the sluggish economy and low interest rates, it was costing the district more money in transaction fees that
were actually earned over the term of the investment, As a consequence, District staff directed the Treasurer’s office
to move those funds into a "cash” account. As future investments mature, staff would like to have Board approval to
reinvest funds pursuant to the proposed policy. The establishment of an investment Policy for the TODBCSD is
intended to provide policy and direction to the General Manager for the prudent and beneficial use of all funds and

monies of the District.




TOWN OF DISGOVERY BAY
~ COMMUNITY SERVICES DISTRICT
" RESOLUTION NO. 2012-02 .

A; RESOLUT{ON OF THE BOARD OF DIRECTORS .
OF THE TOWN OF DISCOVERY BAY COMMUNITY SERVICES DISTRICT
ESTABLISH[NG A TOWN OF DISCOVERY BAY CSD INVESTMENT F’OL[CY :

. WHEREAS, on July 1, 1998 the Board of Directors of the Piscovery Bay Community Services District
adopted Resolution No. 98-20, establishing an Investment Policy for the Dlstrrct and :

WHEREAS on January 1; 2006, Govemor Schwarzenegger signed SB 135 into law as Chapter 249 of
the Statutes of 2005 also known as Community Services DlstrrotLaw {CSD law); and ‘

) WHEREAS inctuded in CSD law is Government Code. §61050(b) which stlputates that the Contra,
Costa Lounty Treasurer shall serve as the Treasurer of the Dlstnct and- '

WHEREAS, the prewously adopted Po]rcy is no Ionger in compllance with CSD law; and

WHEREAS the Town of Discovery Bay Commumty Services Drstnct adopts a policy for mamta:nmg
investments [n compllance with CSD law. - :

A NOW .THEREFORE, THE BOARD OF . DIRECTORS OF THE TOWN OF DISCOVERY BAY COMMUNITY SERV]CES
DiSTRICT DOES HEREBY RESOLVE AS FOLLOWS _ . _ ) _

" SECTION 1. ' That Resolutlon No 98 200s hereby resctnded

SECTION 2.. That the Board ,of Directors’ adopts the Investment Potrcy and all attached documents to thls resolutron
including the Investment Polrcy of Contra Costa County. . .

SECTtON 3. The Board Secretary shalt certlfy the adoption of this Resolutton
'PA_SSED, APPROVED AND ADO_PTED T_HIS 18"’~DAY OF JAN.UARY 2012.

. Chris Steels
Board Pres;dent

o hereby certlfy that the foregomg Resolution was duly. adopted by the Board of Drrectors of the Town of Drscovery Bay )
Commun[ty Serwces Drstnct at a regularly scheduled meetlng, held on January 18, 2012 by the following vote of the Board

AYES:
NOES:
© ABSENT:
.ABSTAIN: -

~ “Richard J. Howard
"Board Secretary:
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Town of Discovery Bay Community Service District
Title: Investment Policy

Category: Financial | Policy #

Purpose

The purpose of the Investment Policy for the Town of Discovery Bay Community
Services District, hereinafter District, s intended to establish the guiding principles
and provide direction to the General Manager for the prudent and beneficial
investment of all funds and monies of the District. Any reference to the financial
investment portfolio shall mean the total District cash and securities under
management by Contra Costa County on behalf of the District.

Authority

Pursuant to California Government Code §61050(b), the Contra Costa County
Treasurer shall serve as the Treasurer of the District.

The Contra Costa County Treasurer directs investments pursuant to the Contra
Costa County Investment Policy, adopted pursuant to Board of Supervisor
action on June 21, 2011, The Contra Costa County Investment Policy is included as a
part of this Policy and shall serve as the prevailing investment Policy of the District.

Government Code §56301(see Exhibit A) and related subsections permits the types
of investments allowed in California for local public agencies. investment regulations
emphasize preservation of capltal and are conservative in nature. The authority to
invest as defined in the ‘Government Code is delegated to the local agency'’s
legislative board for re-delegation to its General Manager.

Contra Costa County Governance

The District is restricted regarding the investment process and its investments are
administered and managed by the Contra Costa County Investment Policy. The
Town of Discovery Bay CSD is limited to electing the investment type, determining
the duration of that investment, and directing the amount to he invested. The Contra
Costa County Treasurer directs investments in accordance with the Contra Costa

County Investment Policy.

Basic Policy and Objectives

The District’s Investment policy is a conservative policy guided by the following four
(4) principles of public investment fund management.

1. Prohibition of Risk. Investments shall not include any funds in inverse floater, or
any security that could result in zero or negative interest accrual if held to
maturity, or range notes, of interest-only strips that are derived from a pool of
mortgages as to eliminate financial risk. (see Exhibit "A” for a list of Permitted

Investments)

————



9. Safety of Principal. .Investments shall be undertaken in a manner which first
seeks to preserve portfolio principal,

Investments shall be made with maturity dates that are compatible with

3. Liquidity.
asy and rapid conversion into cash,

cash flow requirements and which will permit e
at all times, without substantial loss of value.

4. Return on Investment. Investments shall be undertaken to produce an acceptable
rate of return after the first consideration for principal and fiquidity.

E. Management of [nvestmenis
pursuant to Government Code §61050(b), the Treasurer of Contra Costa County

sorves as Treasurer of the District and is therefore responsible for overseeing the
District’s investment portfolio. The District is, however, responsible for directing the
Treasurer as to the authorized types of investments, maturity dates, and amount in
each investment vehicle. It is the Policy of the District to ensure that all District
investments adhere to the following four (4) tenants of investment security:

a. Diversification. =~ TODBCSD shall maintain a portfolio of authorized
nvestments with diversified maturities, issuers and security types to avoid the

risk inherent in over investing in any one sector.

b. Reporting Requirements. Annually the General Manager will report the
Return on Investment (ROI) to the Board of Directors for review.

c. Performance Assessment. An assessment and overall gauge of the health
of the investment portfolio shall be conducted annually to evaluate the
effectiveness of the TODBCSD's investment program. The purpose of this
review, in addition to evaluation of performance, is to provide the platform and
possible recommendations for change and improvement to the portfolio to the

Board of Directors.

d. Conflicts. In the event any provision of this Investment Policy is in conflict
with any State or Federal stafute, the provisions of each statute shall govern.




Exhibit “A” Permitied Investmenis

Allowable investment
Applicable to alf local

Obligations

and Others

CA Local
Obligations

Bankers'
Acceptances

Select Agencies

R ——
| ocal Agency Bonds

I ——
u.s Treasury | 5 Years
I —

State Obligations CA | 5 Years

Agency | b Years

I —
Commercial Paper - | 270 Days

I —
Commercial Paper - | 270 Days

instruments per state government code (as of January 1, 2011)

agencies:

]

5 Years

T

\

180 Days

T
Investment Type Maximum Maturity

S —
Maximum Specified | Minimum

% of Portfolio

Iy

None

[

None

l -

None

. <  —

None

40%

. I
25% of the Agency's | "A-1" if the issuer has

Money

I
40% of the Agency's | "A-1" if the issuer has

Quality
Requirements

ey

None

-

Neone

.

None

.

None

A

None

issued long-term debt
it must be rated "A"
without regard o
modifiers”

Other Agencies Money issued long-term debt
it must be rated "A"

without regard fo
modifiers"

]

Notable Certificates | 5 Years 30% None

of Deposit

- I —

CD Placement | 5 Years 30% None

Service
S —

Repurchase 1 Year None None

Agreements

I R —

Reverse Repurchase | 92 Days 20% of the Base | None

Agreements and Value of the Portfolio

Securiies  Lending

Agreements

]

M%bjm__




Mutual Funds and | N/A 20% Multiple
Money Market

Mutual Funds

Collateralized Bank | 5 Years None None
Deposits

Mortgage Pass | 5 Years 20% "AA" Rating
Through Securities

Bank/Time Deposits | 5 Years None None
County Pooled | N/A None None
investment Funds

Joint Powers | N/A None Multiple
Authority Pall

Local Agency | N/A None None
Investment Fund

(LAIF)

us Agency | 5 Years None None

Obligation




Table of Notes for Exhibit AT

a. Sources; Sections 16429.1, 53601,
53601.8, 53635, 53635.2, and 53638.

b. Municipal Utilities Disfricts have the
authosity under the Public Utilities Code
Section 12871 to Investin certain securities
not addressed here.

c. Section 53601 provides that the maximurm
term of any investment authorized undar
{his section, unless otherwise stated, is five
years. However, the legislative body may
grant express authority to make investments
cither specifically or as a part of

an investment program approved by the
legislative body that exceeds this five year
maturity limit. Such approval must be

issued no less than three months prior to the
purchase of any security exceeding the five year
maturity limit.

d. Percentages apply to all portfolio investments
regardless of source of funds. For instance,
cash from a reverse repurchase agreament
would be subject to the restrictions.

e. No more than 30 percent of the agency’s
money may be in bankers' acceptances of
any one commercial bank.

f. "Select Agencies” are defined as a “cily, a2
district, or other local agency that do[es] not
pool money in deposits or investment with
other local agencies, other than local agencies
ihat have the same governing body.”

g. No more than 10 percent of the agency's
mongy may be invested in any one issuer's
commercial paper.

h. 1ssuing corporation must be organized and
operating within the U.S. and have assets
in excess of $500 million.

{, “Other Agencies” are counties, a city and
county, or other local agency “that pools
money in deposits or investments with

other local agencies, Ingluding local agencies
that have the same governing body.” Local
agencies that pool exclusively with other
local agencies that have the same governing
body must adhere to the fimits set for "Select
Agencies,” above.

i. No more than 10 percent of the of the agency's
rmoney may be invested in the commercial
paper of any one corporate issuer.

k. No more than 30 percent of the agency’s

total funds may be invested in GDs authorized
under Sections 53601.8, £3635.8,

and 53601(i).

I. Reverse repurchase agreements of securities
lending agreements may exceed the 92-day

term if the agreement includes a written

codicil guaranteeing a minimum garning or

spread for the entire period between the sale

of a security using a reverse repurchase agreement
or securities lending agreement and the

final maturity dates of the same security.

m. Reverse repurchase agreements must bg made
with primary dealers of the Federal Reserve

Bank of New York or with a nationally or

state chartered bank that has a significant
relationship with the local agency. The local
agency must have held the securities used for

the agreements for at least 30 days.

n. "Medium-term notes” are defined in Section
53601 as "all corporate and depository
institution debt socurities with a maximum
remalning maturity of five years or

less, Issued by corporations organized and
operating within the U.S. or hy deposilory
institutions licensed by the U.S. or any state
and operating within the U.8.”

o. No more than 10 percent invested in any
one mutual fund.

p. A mutual fund must receive the highest ranking
by not less than two nationally recognized

rating agencies or the fund must refain an
investment advisor who is registered with the
SEC (or exempt from registration), has assets
under management in excess of $500 million,
and has at least five years experience investing
in instruments authorized by Secfions 53601

and 53635.

g. A mongay market mutua! fund must receive

the highest ranking by rot less than two

natlonally recognized slatistical rating organizations
or retain an investment advisor

registered with the SEC or exempt from
registration and who has not less than five

years experience Investing in money market
instruments with assets under management

in excess of $500 million.

r. Issuer must have an A’ rating or better for
the issuer's debt as provided by a nationally
recognized raling agency.

s. A joint powers authority pool must retain

an investment advisor who is registered

with the SEC (or exerpt from registration),

has assets under management in

excess of $500 million, and has at least five

years experience investing in instruments
authorized by Section 53601, subdivisions (a) to (o).
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STANDARDS AND OBJEGTIVES

§53(5()!).3.1 Standard for_Governing Bodies or Persons Authorized to {llake
Investment Decisions for L.ocal Agencies

sofis authorized to make investment decisions

on behalf of those local agencies ihvesting public funds pursuant to this chapter are
trusteas and therefore fiduciaries subject to the prudent investor standard. When
investing, reinvesting, purchasing, acquiting, exchanging, selling or managing public
funds, a trustee shall act with cate, skill, prudence and diligence under the
circumstances then prevailing, that a prudent person acting in a like capacity and

familiarity with those matters would use in the conduct of funds of a jike character and

‘with like aims, to safeguard the principal and maintain the liguidity needs of the agency.

Within the limitations of this section and considering Individual investments as pattto an
overall siratagy, investments may be acquired as authorized by law,

Governing bodies of local agencles or pel

§53600.5, Trustee's Objectives Regarding Funds

When Investing, reinvesting, purchasing, acquliing, exchanging, selling or managing
public funds, the primary objective of a tiustee shall be to safeguard the principal of
the funds under its control. The secondary objective shall be to meet the liquidity
naeds of the depositor. The third objective shall be to achleve a refurn on the funds

under its controls.

1 Number refers to Government Code number and section,
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INSTRUMENTS AUTHORIZED FOR INVESTMENT

§53601. Instruments Authorized for investment

A. Bonds issued by the local agencies, including bonds payable solely out of the
revenues from a revenue-producing properly, owned, controlled, or operated by the
local agency or by a department, board, agency or authority of the local agency.

B. United States Treasury notes, bonds, bills or cerilficates of indebtedness, or
those for which the faith and credit of the United States are pledged for the payment

of principal and interest.

C. Registered state warranis of freasury notes or ponds of this state, including
honds payable solely out of the revenues from a revenue-producing property owned,
controlled, or operated by the state or by a department, board, agency or authority of

the state.

D. Bonds, notfes, warranis or other evidences of indebfedness of any local
agency within this state, including bonds payable salely out of the revenues from a
revenue-producing property owned, controlled or operated by the local agency, or by
a depariment, board, agency or authority of the local agency.

States govemment-«sponsored enteiprise

ther Instruments, including those issued by or
| agencies or United States

E. Federal agency or Unlted
obligations, participations, or 0
fully guaranteed as to principal and interest by federa

government-sponsored enterprises.

E. Bankers acceptances otherwise known as bllls of exchange or time drafts
drawn on and accepted by a commetcial bank. Purchases of banker's acceptances
may not exceed 180 days’ maturity or 40 percent of the agency's money that may be
invested pursuant to this saction. However, no more than 30 percent of the
agency's mongy may be invested In the banker's acceptances of any one
commercial bank pursuant to this section. This subdivision does not preclude a
municipal utility district from investing any money In s freasury in any manner
authotized by the Municipal Utility District Act (Division 6, commenaing with Section

11501, of the Public Utllities Code).

¢” quality of the highest ranking or of the highest letter
and number rating as provided for by a nationally recagnized statistical-rating
organization (NRSRO), The entity that issues the commerclal paper shall meet all of
the following conditions in either paragraph (1) or paragraph (2):

G. Commerclal paper of “prim

(1) The entity meets the following critetia:
(A) Is organized and operating in the United States as a general corporation.

(B) Has total assets in excess of five hundred miltion dollars ($500,000,000).
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(C) Has debt other than commercial paper, if any, thatis rated “A” or higher by a
hationally recognized statistical-rating organization (NRSRO).

(2) The entity meets the following criteria:
(A) s organized within the United States as a special purpose corporation, trust,
or limited liability company.
(B} Has program wide credit enhancements including, but not limited to, over
collateralization, letters of credit, or surety bond.
(C) Has commercial paper that is rated “A~1" or higher, or the equivalent, by a
nationally recognized statistical-rating organization (NRSRO).
Elgible commercial paper shall have a maximum maturity of 270 days or less.
Local agencies, other than counties or a city and county, may invest no more than
25 percent of their money In ellgible commetclal paper. Counties or a city and
county may Invest in. commeréial paper pursuant to the concentration limits in
subdivision (a) of Section 53635. Following are the concentration limits (Government

Code Section 53635, subdivision (a)): .
1. Not more than 40 percent of ihe local agency's money may be invested in

eligible commercial paper.
2. Not more than 10 percent of the total assets of the investments held by a
local agency may be invested in any one issuet’s commercial paper.

H. Negotiable certificates of deposit issued by a nationally- or state-chartered bank
or a savings association or federal association (as defined by Section 5102 of the
Financla! Code), a state or foderal credit union, or by a state-licensed branch of a
foreign bank. Purchases of negotiable certificates of deposit may not exceed 30
percent of the agency's money that may be invested pursuant to this section. For
purposes of this saction, negotiable certificates of deposits do not come within
Atticle 2 (commencing with Section 53630), except that the amount so invested shall
be subject to the limitations of Section 53638. The legislative body of a local agency
and the treasurer or other official of the local agency having legal custody of the
money are prohibited from investing local agency funds, or funds in the custody of
the local agency, in negotiable coriificates of deposit issued by a state or federal
credit unlon if a member of the lagislative body of the focal agency, or any person
with investment decision making authority in the administrative office manager’s
office, budget office, auditor-controller’s office, or treasurer's office of the focal
agency also serves on the hoard of directors, or any committee appointed by the
hoard of directors, or the credit committee or the stipervisory committee of the state
or federal credit union issuing the negotiable certificates of deposit.

i. Investments in repurchase agreements or reverse repurchase agreements of
any securities authotlzed by this section, as long as the agreements are subject to
this subdivision, Including the delivery requirements specified in this section,

1. “Repurchase agreement” means purchase of securities by the local agency
pursuant to an agreement by which the counterparty seller will repurchase the

4
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securities on or before a specified date and for a specified amount and the
counterparty will deliver the underlying securities to the local agency by hook
entry, physical delivery, or by third-party custodial agreement. The transfer of
undetlying securities to the counterparty bank's customer book-entry account

may be used for book-entry delivery.

a. “Securifles,” for purpose of repurchase under this subdivision, means
sacurities of the same issuer, description, issue date and maturity.

b. Investments in repurchase agreements may he made on any investment
authorlzed in this section when the term of the agreement does not exceed
one year., The market value of securiies that underlay a repurchase
agreement shall be valued at 102 percent or greater of the funds horrowed
against those securities and the value shall be adjusted no less than
quarterly. Since the market value of the undetlying securitles is subject fo
daily market fluctuations, the investments in repurchase agreements shall be
in compliance if the value of the undetlying secutities is brought back up to

102 percent no later than the next business day.

" means a sale of securities by the local

y which the local agency will repurchase the
d includes other comparable

2. "Reverse repurchase agreemen
agency pursuant to an agreement b
securities on or before a specified date an

agreements.

Reverse repurchase agreements may be utilized only when all of the following
conditions are met. :

se repurchase agreement has been owned and
for a minimum of 30 days prior to sale; the total
of all reverse repurchase agreements on investments owned by the local agency
does not exceed 20 percent of the base value of the portfolio; the agreement
does not exceed a term of 92 days, unless the agreement includes a written
cadicil guaranteelng a minimum earning or spread for the entire period between
the sale of a secwity using a reverse repurchase agreement and the final

maturity date of the same security.

The security to be sold on rever
fully pald for by the local agency

lhvestments In reverse repurchase agreements shall only be made with
primary dealers of the Federal Reserve Bank of New York, or with a nationally- or
state-chartered bank that has or has had a significant banking relationship with a
local agency..."Slgnificant banking relationship’ means any of the following

activities of a bank:

a. Involverment in the creation, sale, purchase, or retirement of a local agency's
bonds, notes, or other evidence of indebtedness.
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b. Financing of a local agency's activities.

¢. Acceptance of a local agency's gecurities or funds as deposits.

J. Medium-~term notes of a maximum of five-years maturity issued by corporations
organized and operating within the United States or by depository institutions
Jicensed by the United States or any state and operating within the United States.
Notes eligible for Investment under this subdivision shall be rated in a rating
category of “A” or Its equivalent or better by a hatlonally-recognized rating sefvice.
Purchases of medium-term notes may not exceed 30 percent of the agency's money

that may be invested pursuant to this section.

K. 1. Shares of beneficial inferest issued by diversifled management cormpanies
that invest in the securities and obligations as authorized by subdivisions (a) to
(j), inclusive, or subdlvislon (m) or (n) and that comply with the investment
restrictions of this article and Atticle 2.

2 Shares of beneficial interest issued by diversified management companies that
are money market funds registered with the Securities and Exchange
Commission under the Investment Company Act of 1940 (15 U.8.C. Sec. 80a-1 et

sed.).
3. If investment Is in shares Issued pursuant to paragraph (2), the company shall
have met the following criteria:

Aftained the highest ranking or the highest letter and numerical rating
provided by not less than two nationally recognized statistical rating

organizations.

a.

b. Retained an investment adviser registered or exempt from reglstration with
the Securities and Exchange Commission with not less than five years’
experience managing money market mutual funds with assets under
management in excess of five hundred million dollars ($500,000,000).

4. The purchase price of shares of beneficial inferest purchased pursuant to this
subdivision shall not include any commission that the companies may charge
and shall hot exceed 20 percent of the agency's money that may be invested
pursuant to this section. However, no mare than 10 percent of the agency’s
funds may he invested in shares of beneficial interest of any one mutual fund

pursuant fo paragraph (1).

L. Moneys held by a trustee ot fiscal agent and pledged to the payment of security
of honds or other indebtedness, or obligations under a lease, Installment sale, or
other agreement of a local agency, or certificates of participation in those bonds,

6
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indebtedness, or lease installment sale, or other agreements, may be invested In
accordance with the stalutory provisions governing the issuance of those bonds,
indebtedness, or lease instaliment sale, or other agreement, or to the extent nhot
inconsistent therewith or if there are not specific statutory provision, in accordance
with the ordinance, resolution, indenture, or agreement of the local agency providing

for the issuance.
that are at all times securad by a valid flrst~

priority security interest in securities of the types listed by Section 53651 as
aligible securities for the purpose of secuting local agency deposiis having a market
value af least equal to that required by Section 53652 for the purpose of securing
local agency deposits. The securities serving as collateral shall be placed by

delivery or hook entry into the custody of a trust company or the trust department of

a bank that Is not affiliated with the issuer of the secured obligation, and the security

interest shall be perfected in accordance with the requirements of the Uniform
Commetclal Code or federal regulations applicable fo the types of securities in which

the security interest Is granted.

M. Notes, bonds, or other obligations

N. Any mortgage pass-through securlty, collaterialized mortgage obligation,

morfgage-hacked or other pay-through bond, equipment lease-backed
certificate, consumer receivable pass-through cettiflcate, or consumer
receivable-backed bond of a maximum of five years' matuity. Securities eligible
for investment under this subdivision shall be issued by an issuer having an “A” or
higher rating for the issuer's debt as provided by a nationally recognized rating
service and rated in a rating category of sAA” or Its equivalent or better by a
hationally recognized rating service. Purchase of securities authorized by this
subdivision may not exceed 20 percent of the agency's surplus money that may he

invested pursuant to this section. |

0. Shares of beneficial nterest issued by a joint powers authority organized pursuant to
Saection 6509.7 that invests in the securities and obligations authorized In
subdivisions (a) to (n) , inclusive. Each share shall represent an equal proportional
interest In the underlying pool of securities owned by the joint powers authority. To
be eligible under this section, the joint powers authority issuing shares shall have
retained an investment adviser that meets all of the following criteria:

(1) The adviser Is reglstered or exempt from registration with the Securities and

Exchange Commission.
(2) The adviser has not less than five years of experience investing in the

securities and obligations authorized in subdivisions (a) to (n} inclusive,
(3) The adviser has assels under management In excess of five hundred million

dollars ($500,000,000).
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p. Local Agency Investments — LAIE - {All references In this section fo the
Treasurer and the Controller pertain to the State Treasurer and the Stafe

Confroller).

§16305.9, (a) All money in the Local Agency Investment Fund shall be held in

trust in the custody of the Treasurer. _
(b) All money in the Local Agency Investment Fund is nonstate money.’

That money shalibe held In a trust account or accounts. The Controller shall be
responsible for maintaining those accounts to record the Treasurer’s
accountability, and shall maintain a separate account for each trust depositin
the Local Agency Investment Fund.

(¢) That money shall be subject to audit by the Depariment of Finance
and to cash count as provided for in Sections 13287,13298, and 13299, ltmay
be withdrawn only upon the order of the dspositing entity or its dishursing
officers. The system that the Director of Einance has established for the
handling, receiving, holding, and disbursing of state agency money shall also be

used for the money in the Local Agency Investment Fund.
(d) All money in the Local Agency Investment Fund shall be deposited,

invested and reinvested in the same manner and to the same extent as if it were
state money In the State Treasury.

16429.4. Existence and Appropriation of Fund; Investment and
Distribution of Deposits
in trust in the custody of the Treaswret the Local Agency

hich fund is hereby created. The Controller shall maintain a
ntal unit having deposits in this fund.

(a) There is
thvestment Fund, w
saparate account for each governme

(b) Notwithstanding any other provislons of law, a local governmental
official, with the consent of the governing bady of that agency, having money in
its treasury not requited for immediate needs, may remit the money to the
Treasurer for deposit in the Local Agency Investment Fund for the purpose of

investment.

(c) Notwithstanding any other provisions of law, an officer of any nonprofit
corporation whose membership is conflned to public agencies or public officials,
or an officer of a qualifled quasi-governmental agency, with the consent of the

governing body of that agency, having money in its freasury not required for

immediate needs, may remit the monsy to the Treasuret for deposit In the Local

" Agency Investment Fund for the purpose of investment.

(d) Notwithstanding any other provision of law or of this saction, a local
agency, with the approval of its governing body, may deposit in the Local Agency
Investment Fund proceeds of the issuance of bonds, notes, certificates of
participation, or other evidences of indebtedness of the agency pending

8
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expenditure of the proceeds for the authorized purpose of their issuance. In
connection with these deposits of proceeds, the Local Agency Invesiment Fund
is authorized to receive and disburse moneys, and to provide Information, directly
with or to an authorlzed officer of a trustee or fiscal agency engaged by the local
agency, the Local Agency Investment Fund is authorized to hold investments in
the name and for the account of that trustee or fiscal agent, and the Controller
shall maintain a separate account for each deposit of proceeds.

(e) The local governmental unit, the nonprofit corporation, or the quasi-
governmental agency has the exclusive determination of the length of time ifs

money will be on deposit with the Treasurer,

(f) The trustee or fiscal agent of the local governmental unit has the
exclusive determination of the length of time proceeds from the Issuance of

bonds will be on deposit with the Treasurer,

() The Local Investment Advisory Board shall determine those quasi-
governmental agencles which qualify to participate in the Local Agency

Investment Fund.

(h) The Treasurer may refuse fo accept deposits Into the fund if, in the
judgment of the Treasurer, the deposit would adversely affect the state's

portfolio.

i) The Treasurer may invest the money of the fund In securities prescribed
in Section 16430. The Tieasurer may elect to have the money of the fund
invested through the Surplus Money Investment Fund as provided in Atrlicle 4
(commencing with Section 16470) of Chapter 3 of Part 2 of Division 4 of Title 2.

() Money in the fund shall be invested to achieve the objective of the fund,
that is to realize the maximum refumn consistent with safe and prudent treasury

management.

(k) All instruments of fitle of all investments of the fund shall remain in the
Treasurer's vault or be held in safekeeping under control of the Treasurer In any
federal reserve bank, or any branch thereof, or the Federal Home Loan Bank of
San Franclsco, with any trust company, or the trust department of any state or

national bank,

() Immediately at the conclusion of each calendar quarter, all interest
earned and other increment derived from investments shall be distributed by the
Controller to the contributing governmental units or trustees or fiscal agents,
nonprofit corporations, and guasi-governmental agencles in amounts directly
proportionate to the respective amounts deposited in the Local Agency
Investment fund and the length of {ime the amounts remalned therein. An
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amount egual to the reasonable costs incurred in carrying out the provisions of
this section, not to exceed a maximum of one-half of one percent of the earnings
of this fund, shall be deducted from the sainings prior to distribution. The
amount of this deduction shall be credited as reimbursements to the state
agencies having incurred costs in carrying out the provisions of this section.

(m) The Treasurer shall prepare for distribution a monthly report of
investments made during the preceding month.

FURTHER RESTRICTIONS/LIMITATIONS BY GOVERNMENT CODE AND COUNTY

TREASURER

Further Resfrictions Set by Treasurer

A.

ments will be used stﬁctly for the purpose of

Reverse repurchase agree
limit of 10 percent of the total portfolio without prior

supplementing Income with a
approval of the Treasurer.

Swaps and Trades will each be approved on a per-trade basis by Treasurer or
Assistant Treasuret.

SBA loans require prior approval of the Treasurer in every transaction.

Repurchase Agreements will generally be limited to Wells Fargo Bank, Bank of
America or other institutions with whom the County treasury has executed tri-party
agreements. Collateral will be held by a third party to the transaction that may
include the trust department of particular banks. Collateral will be only securities

that comply with Government Code 53601.

Securities purchased through brokers will be held in safekeeping at The Bank of
New York Trust Company, N.A, or as designated by the specific contraci(s) for

government securities and tri-party repurchase agreements.

Bank C.D.s or non-negotiable C.D.s will be collateralized at 110 percent by
government securitles or 160 percent by current mortgages. There will be no waiver
of the flrst $100,000 collateral except by spectal arrangement with the Treasurer,

All investments purchased by the Treasurer's Office shall be of investment grade.

'The minimum coredit rating of purchased investments shall be as defined by

Government Gode 53600 et. seq.

All legal securities issued by a tobacco-related company are prohibited. A tobacco~
related company Is defined as an entlty that makes smoking products from tohacco
used in cigarettes, clgars or snuff or for smoking in pipes or a company that has total

10
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revenues of 15 percent or more from the sale of such products, The tobacco-related
issuers restricted from any investment are British American Tobacco, Galiaher
Group PLC, Imasco Lid, Lowes Companies, ALTRIA Group, Inc., RJ Reynolds
Tobacco Holdings, Inc., Brooke Groupe LTD., UST, Inc. and Universal Coip.
However, fobacco-related companles will not be limited to the foregoing list.
Additional companies will be prohibited as long as sald entities fali within the

definition of tobacco-related companies.

I Financlal fulures or financlal option contracts will oach he approved on a per {rade
basis by the County Treasurer.

J. No more than 10 percent of the local agency's money may be Invested in the
outstanding commerclal paper of any single lssuer.

K. No more than 10 percent of the outstanding commercial paper of any single issuer
may be purchased by the local agenay.

§63601.8. Prohibited Investments hy Government Code

A. A local agency shall not Invest any funds pursuant to this Article or pursuant to
Article 2 (commencing with Section 53830) In inverse floaters, range notes or
interest-only strips that are derived from a pool of mortgages.

shall not invest any funds pursuant to this article or pursuant to
n 53630)in any security that could result in zero
fy. Howevet, a local agency may hold prohiblted
tes. The limitation in this subdivision shall not

apply to local agency investments in shares of beneficlal interest issued by
diversified management companles registered under the Investment Company Act
of 1940 (15 U.S.C. Sec. 80a-1,et seq.) that are authorized for investment pursuant fo

subdivision (k) of Section 53601.

B. A local agency
Article 2 (commencing with Sectio
interest accrual if held to maturi
instruments until their maturity da

§563601. Instruments Authorized for Investments: Maturity

Where this section does not specify a limitation on the term or remaining matusity at the
time of the investment, no Investmont shall be made in any security, other than a
security underlying a repurchase or reverse repurchase agreement authorized by this
section, that at the time of the investment has a term remaining to maturity in excess
of five years, unless the legislative body has granted express authority to make that
investment elther speclfically or as a part of an investment program approved by the

legislative body no less than three months prior to the investment.

11
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Quality of Investment Instruments, Issuers and Sources

is of issuers and sources of securities such as
banks and brokerage firms shall be performed. These will be based on credit-rating
services' evaluations, financial documents such as audits, Form 10-Q filings to the
Securlties and Exchange Commission and other reliable financial information.

Regular financial review and analys

SAFEKEEPING AND GUSTODY

§53601. Instruments Authorized for Investment

A local agency purchasing or obtaining any securities prescribed in this section, ina
negotiable, hearer, registered or non-registered format, shall require delivery of the
securilies to the local agency, including those purchased for the agency by financial
advisors, consultants or managers using the agency’s funds, by hook entry, physical
delivery or by third-party custodial agreement. The transfer of securities to the
counterpaity bank's customer hook-entry account may be used for book-eniry delivery.
For purposes of this section, “counterparty” means the other paity to the transaction. A
counterparty bank’s trust department or separate safekeeping department may be used
for the physical delivery of the security if the security is held in the name of the local
agency. Where this section specifies a percentage limitation for a particular category of
investment, that percentage is applicable only at the date of purchase. Where this
section does not specify a limitation on the term of remalning maturity at the time of the
investment, no investment shall be made In any security other than a security
undetlying a repurchase or reverse repurchase agreement authorized by this section.

[h compliance with tils section, the securities of Contra Costa County and Its agencies
shall be In safekeeping at The Bank of New York Trust Gompany, N. A,, a counterparty
bank's trust department or as defined In the debt indenture and contract.

12
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AUTHORIZED BROKERS AND DEALERS

Securities for Contra Costa County and Its agencies shall be purchased from the
following:

e Primary dealers of the Federal Resetve Bank of New York and their subcontracts.

o Banks and financial institutions that sell and buy instruments authorized for

investments per Government Code 53600 et. seq. and thelr subcontracts.

o lssuers of securities authorized by Government Code 63601 ef. seq.

Securities shall not be purchased from brokers, brokerages, dealers or securitles firms
who within any 48-month period following January 1, 19986, made a political confribution
to the local treasurer, any member of the governing board of the local agency or any
candidate for those offices in an amount exceeding the limitations contained in Rule

G-37 of the Municipal Securities Rulemaking Board.
LIMITS ON THE RECEIPT OF HONORARIA, GIFTS AND GRATUITIES

Gift Prohibitions

All state and local officials who are listed In Government Code Section 87200, and

candidates for those elective offices {except judges), are prohibited from accepting a gift
or gifts aggregating more than as stated In California Government Code §89502(a)

and §89503(f) in a calendar year from a single source.

993, the State Fair Politicaf Practices Commission shall
in this secfion on January 1% of each odd-numbered
ice Index rounded to the nearest ten

Beginning on January 1, 1
adjust the gift limitations
year to reflect changes in the Consumer Pr

dollars ($10). §89503(f)

Honorarium Prohibition

Al state and local officlals who are listed in Government Code Section 87200, and

candidates for those elective offices (except judges), are prohibited from accepting any
honorarium for any speech given, atticle published or attendance at any public or
private conference, convention, meeting, social event, meal or like gathering.

13
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Exceptions

e The gift limit and honorarium p
governing board of a public institution o
an elected official.

rohibitions do not apply to a part-time member of the
f highet education unless the member is also

o For state board and commission members, the gift limit and honorarium prohibition
are applicable only if the member would be required to report the receipt of income
or gifts from the source on his or her statement of aconomic interests. The $10 gift
limit Is applicable only to lobbylsts and lobbying firms registered to lobby the hoard

of commission member's agency.

Disgualification

under certain circumstances, required to d isqualify themselves from
fluence governmental declsions that will

hose that they are required to disclose on

Public officials are,
making, participating in, or attempting to in
affect any of thelr financiat interests, not just
a staternent of economic Interests.

Enforcement

e e et

The Fair Political Practices Commission may impose penaities for statements of
economic interests that are filed late. The fine Is $10 per day, beginning the day after
the filing deadline, up to a maximum of $100. Late-filing penalties can be reduced or

waived under certain circumstances.

In addition, the Fair Polltical practices Commission may Initiate investigations with
respect to any suspected violatlon of the Political Reform Act. Other law enforcement
agencies (the Altorney General or District Attorngy) may initiate investigations under
certain circumstances, I violations are found, the Commission may Initiate
administrative enforcement proceedings that could result in the imposition of monetaty
penallies of up to $5,000 per violation. In lieu of administrative prosecution, a civil
action may be brought for negligent or intentional violations by the approptiate civil
prosecutor (the Commission, Attorney General or District Attorney) where the measure
of damages for most violations is the amount of value not propsrly reported. Persons
who violate the conflict-of-interest dlsclosure provisions of the Political Reform Act can

also be subject to discipline by their agency, Including dismissal.

Finally, a knowin'g or willful violation of any provision of the Political Reform Act is a

misdemeanor. Persons convicted of a misdemeanor may be disqualified for four years
from the date of the conviction from serving as a lobbyist or running for elective office in
addition to other penalties that may be imposed. The Act also provides for ntimerous
civil penalties, including monetary penalties and damages, and injunctive relef from the

courts.
14
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FURTHER AMENDMENTS TO THE CONFLICT OF INTEREST CODES

(Per a Contra Costa County Boar

d of Supervisors’ Order dated February 8, 1996)

Amend all local Conflict of Interest Codes as follows:

Pursuant to Government Code Sections 87302 and 87306 et. seq., this Boa
amends every local Con

rd hereby
fiict of Interest Code previously approved by the Board of

Supervisors to add the following:

“All other provisions of this Code notwithstanding, the following provisions hereafter
apply:

1.

No designated employee shall accept any honorarium.

Subdivisions (b}, (c) and {e} of Government Code Section 89502 shall apply to the
prohibitions in this Section. This Section shall not limit or prohibit payments,
advances or reimbursements for travel and related lodging and subsistence

authorized by Government Code Section 895086.

No designated employee shall accept any gifts with a total value of more than four
hundred twenty dollars ($420) in a calendar year from any single source.

Subdivision (d) of Government Gode Sectlon 89604 shall apply to this Section.”

This amendment is necessary to assure that all local codes comply with recent
amendments to Government Gode Section 89502.
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INVESTMENT REPORT

Executive Officer, the

The Treasurer may render a quarterly report “..to the Chief
" (Government Code

Internal Auditor and the legislative body of the local agency...
53646).

The County shall submit copies of its second and fourth quarter reports to the California
Debt and Investment Advisory Commission within 60 days after the close of the second
and fourth quarters of each calendar year {Government Code 53646(g)).

“ the County Treasury Oversight

In addition the County Treasurer will provide
ard of Supervisors...”

Committee with an investment report as required hy the Bo
(Government Code 27133 (e)).

h calendar year to the

The County shall submit copies of its investment policy eac
All subsequent policy

California Debt and Investment Advisory Commission.
amendment(s) have to be submitted within 60 days.

PLEDGE REPORT

are pledged or loaned for any purpose shall be reported in the
ion detail will be provided, including purposs,
1e contract. The security
CUSIP and other material

Any securitles that
Quarterly Investment Report. The transact
beginning and termination dates and all parties to il
descriptions as to iype, name, matutity date, coupon rate,

information will be included.

REVERSE REPURCHASE AGREEMENTS

Al reverse repurchase agreements entered into, whether active or inactive by the end
of each quarter, shall be reported In the Treasurer's Quarterly Investment Repoit.

LOCAL AGENCY INVESTMENTS

To he eligible to recelve local agency money, a hank, savings assoclation, federal
association, or federally-insured industrial toan company shall have received an overall
rating of not less than “satlsfactory” in its most recent evaluation by the appropriate
federal financial supervisorial agency of its record of mesting the credit needs of
California’s communities, including low- and moderate-income neighborhoods, pursuant
to Section 2906 of Title 12 of the United States Code. (Government Code 53635)
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METHODOLOGY OF CALCULATING AND APPORTIONING TREASURY COSTS

Regular and Routine Investments

o $20 per investment transaction: i.e., $20 at placement and $20 at maturity.

o .00333 of Interest income; Le., $3.33 per $1,000 of interest income.

Charged quarterly by journal entry.

Special Reports and Research

Actual staff ime and materlals.

Special Bank Transactions
Actual bank fee schedule, staff time and materials.

§53684. Alternative Procedure for Investment of Excess Funds

B. The County Treasurer shall, at loast guarterly, apportion any interest or other
increment derived from the investment of funds pursuant to this section in an
amount proportionate to the average daily balance of the amounts deposited
by the local agency and to the total average daily hafance of deposits
in the investment pool. In apportioning and distributing that interest or
increment, the county treasurer may use the cash method, the accrual
method, or any other method in accordance with generally accepted accounting

principles. *

t or increment, the County Treasurer may

d by the county in administering this section In
balance of the amounis deposited by the Jocal
daily balance of deposits in the investment pool.

“ Prior to distributing that Interes
deduct the actual costs incurre
proportion to the average daily
agency and fo the lotal average

or shall disclose to each local agency that invests funds

ion the method of accounting used, whether cash,

agency of any proposed changes

ior to the date on which the proposed

C. The County Treasur

pursuant to this sect
accrual, or other, and shall notlfy each local

in the accounting method at least 30 days pr
changes take effect.

* |n Contra Costa County, the Auditor-Controller performs these functions for flscal
confrol purposes,
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NON-MANDATED DEPOSITS AND WITHDRAWALS IN THE TREASURY

ndittons for deposit of funds for investment purposes by

Following are the terms and ¢o
red to deposit their funds in the County Treasury.

entities that are not legally requi

e Resolution by the County Board of Supervisors authorizing the acceptance of

outside participants by the County Treasury.

o Resolution by the legislative or governing body of the local agency authotizing the
investment of funds pursuant to Government Code 53684,

o Treasury Investments will be directed transactions.

Withdrawal of funds in the Treasury shall coincide with [nvestment maturities or
authorized sale of secuiities by the legislative or governing hody of the local agency.
Except for funds in the California State Local Agency Investment Fund, a five-business-
days notification may be required when authorized sale of securities Is involved.
However, the section on evaluation of request for withdrawal of funds for use outside
the County treasury pool by both mandated and non-mandated freasury pool

participants shall also apply.
WITHDRAWAL OF FUNDS BY MANDATED TREASURY PARTICIPANTS

The withdrawal of mandated deposits In the Treasury will colncide with Invesiment
maturities and/or authorized sale of securities by authorized personnel of the local
agency. Except for funds in the California State Local Agency Fund, a flve-business-
days notification may be required when authorized sale of securities Is involved.
However, the section on svaluation of request for withdrawal of funds for use outside

the County treasury pool by both mandated and non-mandated freasury pool
participants shall also apply-
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Evaluation of Redquest For Withdrawal of Funds For Use Qutside the Count

Treasury Pocl by Both Mandated and Non

-WMandated Treasury Pool Participants

Pursuant to Section 27136(a):

“Notwithstanding any ofher provisions of law, any local agency, public agency, public

entity or public official that has funds on deposit In the County treasury pool and that
seaks fo withdraw funds for the purpose of investing or depositing those funds outside
the Counly treasury pool shall first submit the request for withdrawal fo the County
Treasurer before withdrawing funds from the County freasury pool.”

The County Treasurer shall evaluate gach proposed withdrawal and may request up fo
30 days in order to assess the offect of the proposed withdrawal on the stability and
predictablfity of the investments in the County treasury and that the interests of the other

depositors will not be adversely affected.
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|
CONTRA COSTA COUNTY \

APPROVED BROKERS AND ISSUERS

ABN AMRO, Incorporated

Amerlcan Express Credit Gorporation Mechanlics Bank

Assoclates Corporation of North Ametica  Prudential Securitles, Incotporated

Associates First Capital Public Financial Management,
[ncorporated

Bank of America
Bank of New York Mellon Toyota Motors Credit Corporation
Bank of the West UBS Financial Services
Bankers Trust Company Union Bank
US Bancoip

Barclays Capital, Incorporated
California Arbitrage Management Program Wells Fargo Bank
|

Chevron Corporation Westamerica Bank
Chevron Funding

Citibank

Citigroup Funding Inc,

Credlt Suisse First Boston

Deere & Company

Exxon Mobil Corporation

General Electric Capital Corporation
General Electric Capital Services
General Electiic Company
Goldman, Sachs & Gompany
Government Perspectives

John Deere Capital Corporation
J.P. Morgan Securities LLC

will not be limited to the above fist. Others will be Included as long as all

d dealers set forth in this policy are met. Additionally, delstions and

Note: The County Treasury
ed by Standard and Poor's,

conditions for authorized brokers an
additions are based on the maintenance of required credit qualily as rat

Moody's and other recognized rating services and reliable financial sources.
20
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APPROVED PRIMARY GOVERNMENT SECURITIES DEA
REPORTING TO THE MIARKET REPORTS DIVISION OF T

HE FEDERAL RESERVE

BANK OF NEW YORK AS OF FEBRUARY 2, 2011

BNP Parthas Securities Corp.
Barclays Capital Inc.

Gantor Fitzgerald & Go.

Cltigroup Global Markets, Inc.
Credit Suisse Securities (USA) LLC
Daiwa Capital Markets America Inc.
Deutsche Bank Securities Inc.
Goldman, Sachs & Co.

HSBC Securities (USA) Inc.
Jefferles & Company, Inc.

J.P. Morgan Securitles, Inc.

Meriill Lynch, Piérce, Fenner & Smith [ncorporated
MF Global Inc.

Mizuho Secutities USA Inc.

Morgan Stanley & Co. Incorporated
Nomura Securitles Inc.

RBC Capital Markets, LLC

RBS Securitles Inc.

SG Americas Securitles, LLC

UBS Securities LLC.
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GLOSSARY
Agencles A colloquial term for securities lssued by the federal agencies.

A time bill of exchange drawn on and accepted by a
commercial bank fo finance the exchange of goods, When a bank “accepts” such a bill,
the time draft becomes, in effect, a predated, certified check payable to the bearer at
some future specified date. Litlle risk Is lnvolved for the Investor because the

commercial bank assumes primary liability once the draft is accepted.

Bankers Acceptances

to 17100 of one percent. For example, if interest

Basis Polnt One basls point is equal
the difference Is referred to as a 25-basis-point

rates increase from 8.25% to 8.50%,
increase.

securilies law, which vary from state to state.

Rlue Sky Laws Common term for state
prohibitions against fraud, dealer and broker

Generally refers to provision related to
regulations and securities reglstration.

Book Value Refers to value of a held securily as carried in the records of an investor.
May differ from current market value of the security.

Cortificates of Deposit (C/Ds)  Cerlificates issued agalnst funds deposited In a
commercial bank for a definite period of fime and earning a specifled rate of return.
They are issued in two forms, negotiahle and non-negotiable. '

o Negotiable Certificates of Peposit May be sold by one hoider to another prior to
maturity. This Is possible because the issuing bank agrees to pay the amount of the
deposit plus interest eamed to the bearer of the certificate at maturity.

¢ Non-Negotiable Certificates of Deposit These cerlificates are collateralized and
are not money market instruments since they cannot be fraded in the secondary
market. They are issued on a fixed-maturity basis and often pay higher interest
rates than are permissible on other savings or time-deposit accounts.

Commerclal Paper Shori-term, unsecured promissory notes lssued in either
registered or hearer form and usually backed by a line of credit with a bank. Maturities

do not excead 270 days and generally average 30-45 days.

Coupon Rate The annual rate of interest payable on a security expressed as a
percentage of the nrincipal amount.
CUSIP Is an acronym for Committes on Uniform Secutity

dures. CUSIP numbers are identification numbers assigned each
usually printed on the face of each individual security in

CUSIP Numbers
[dentification Proce
maturity of a security issue and
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the Issue. The CUSIP numbers are intended to facilitate identification and clearance of
sacurities.

Inverse Floaters  An adjustable interest rate note keyed to various indices such as
LIBOR, commercial paper, federal funds, treasuries and derivative structures. The
defined interest rate formula Is the opposite ot inverse of these indices. Interest rates
and pay dates may reset daily, weekly, monthly, quarterly, semi-annually or annually.

Liquidity Usually refers fo the ability to convert assets (such as investiments) into

cash.

iiark to Market Valuing the inventory of held securities at its current market value,

Niarket Value Price at which a security can he fraded in the current market.

Maturity The date upon which the principal of a security becomes due and payable to

the holder.

Medium-Term Notes (VTNs) Corporate debt obligations continuously offered in a
broad range of maturities. MTNs were created to bridge the gap between commercial
paper and corporate bonds. The key characterlstic of MTNSs is that they are Issued on &

continuous basis.

Noney Market Instruments Private and government obligations of one year or [ess.

Offer The price of a security at which a person is willing to sell.

par Value The stated or face value of a securily expressed as a speclfic dollar amount
marked on the face of the security; the amount of money due at maturity. Par value

should not be confused with market value.

he price paid for a secutity axceeds par valug,

Premium The amount by which 1
between the nominal interest rate and the actual

generally representing the difference
or effective return to the Investor.

te of return is pegged to an index. The hote defines
d the interest rate maximum or cap. An example of
o rate of Interest is determined within the

Range Notes A security whose ta
the Interest rate minimum o fleor an
an index may be federal funds. The adjustab

defined range of the funds.

Repurchase Agreement or RP or REFO An agreement consisting of ftwo
simultaneous transactions whereby the investor purchases secuiities from a bank or
dealer and the bank or dealer agrees to tepurchase the securities at the same price on
a certain future date. The interest rate on a RP Is that which the dealer pays the
investor for the use of his funds. Reverse repurchase agreements are the mirror image
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of the RPs when the bank or dealer purchases secuuities from the Investor under an
agreement to sell them back to the investor. .

Settlement Date The date used in price and interest computations, usually the date of

delivery.
d Local Government Series, SLUGS are special

United States Government securities sold by the Secretary of the Treasury to states,

municlpalities and other local government bodies through individual subscription

agreements. The interast rates and maturities of SLUGS are arranged to comply with

arbltrage restrictions imposed under Section 103 of the Internal Revenue Code.
SLUGS are most commonly used for deposit in escrow in connection with the issuance

of refunding bonds.

8LUGS An acronym for State an

STRIPS US Treasuty acronym for “separate trading of registered interest and
principal of securities." Certain registered Treasury secuiities can be divided into
separate Interest and principal components, which may then be fraded as separate

entities.
SWAP Generally refers to an exchange of securities, with essentially the same pal’ ~
value, but may vary in coupon rate, type of instrument, name of fssuer and number of

days to maturity. The purpose of the SWAP may be to enhance yield, to shorten the
maturity or any benefit deemed by the contracting parties.

Treasury Securitles Debt obligations of the United States Government sold by the
Treasury Department in the form of bills, notes and bonds:

o Bllls Shortterm obligations that mature in one year or less and are gold at a
discount in lfeu of paying periodic interest. :

o Notes Interest-hearing obligations that mature between one year and 10 years.

o Bonds Interest-bearing long-term obligations that generally mature in 10 years or
more. :

Zero-Coupon Security A sacurity that makes no petiodic interest payments but
instead s sold at a deep-discount from its face value,
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APPENDIX

THE BOARD OF SUPE
utton on Januaty 20, 2009 by the follewlng vole:
UlLKEMS, PERD, § BONILLA

RVISORS OF CONTRA COSTA COUNTY, GALIFORNIA

Aqopied this Resol
AVES: GOV,
NOES: NON&’ .
ABSENT: GrLONEP-
ABSTAIN:
o aOLUTION OF CONTRA GOSTA GOUNTY

Resoiution No. 2009/25

{Ascount ##99-07-060)
ABENQY 626 Colit Strgel, Room 102 AGENCY
ADDRESS  Marllhoz, CA94653 -+ PHONE NUMBER  925-957-2050
. ) AUTHORIZING INVESTMEN of UGNIES : T
1N THE LOCAL AGENGY [RVESTNENT FUND oo .

" IHEREAT, Prauint (2 Chopter 760 of e sxaii)t_as' of 1978 égl:ugp'w{zg.i:was' adldad fotho C8lfgfia
Goverirint s to boals a Lotal Againby thybstaiant Pund I the Stals Treasury fot the deposit of money of a focal
* aganey for plifxises of invastment by Thy Btalg Tr@wtan’and . ]

WHEREAS, tha Soard of Supaivisors does heteby fng that (ha geppsﬁ gnd viligirawat of monsy In the Local
1 proyisions of Sptitar 164207 of thy Governmant Cote for tha purhosd of

Agency Invaslfnept Fund I aipbidancs Wil f (16470.3 of (ho
Invaslitent as staled tharelri s hile bedt farasts of The GONTRA,GOSTA GOUNTY. T
NOW THEREFORE, BT REBOLVED,; that \hs Bde o} Supenists. Aot hetoh authorize fhe degositand
wilhtirwal of GUNTRA GOSTA COUNTY:indn(es I flig Lovn) A,%aﬁcly investmant Fund i lhe Slafe Trodsaryid
aceardance With i REVISIGS of Serlon 16420.1 %lh.e Govarmiont Goga Tar thb ptiriosd of Invasifitdnt ¢ staled”
theteln, and veriigation by the Sfata Tréagurers Offics of alf banking inforrnaticn providgd i st tefiard.
COSTAGOUNTY afficats o Wal sccessors i affico

: ‘mit 17 FURTHER RESOLVER, that tha. fliowing £0 IRA & N
stiall ba authgrized fo drdet the depdsit of Withdrawl of Modh S5T0 ha Lo%al Agendy nvasimant Fuads

. ResselViVially 0 ., BiceE. B ..
! {NAME) (NAME} T

. ﬂ&gsm(aﬂu‘(easurer. )

AR

- {BIGNATURE)

ihafeb?cérﬁf); lhél mlsisa 1;1:‘0 and cottect copy of an aclfon leken ang
entared-on thé miives of tha Board of Supervisors oi {he date shovn

ATTESTED: Janugry 20, 2009 *
DAVID TWA, Clerk of thé Board of Supenvisors

And Covaly Administeator -~
By '3 * . Penuly

RESOLUTION NO, 2008{25
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DISCOVERY BAY COMMUNITY SERVICES DISTRICT
RESOLUTION NO, 98-20

RESOLUTION ESTABLISHING AN INVESTMENT POLICY

Government Code §§ 53600 and following, the Board of

munity Services District (hereinafter "District") raay adopt an
de for investment in the Local Agency Tnvestment Fund (LATE).

WHEREAS, pursvant t0
Directors of Discovery Bay Comn
investment policy, and may provi

NOW, THERRBFORE, BEIT RESOLVED THAT:

1, The attached Jnvestment Policy is adopted as the Tnvestment Policy of the

District,
PASSED AND ADOPTED by the Board of Directors of the Discovery Bay Community
Services District, at a special meeting thereof, held on July 1, 1998, by the following vote:
AYES: 2
NOES: ®)
ABSENT: () .
ABSTENTION: )

WILLIAM SLIFER

90 Lo IO

Chair, Board of Direc(ﬁrs o

ATTEST: )
ée;r:étaw, %ﬁrd of Directors

W
/@ﬁ&



1.0

2.0

3.0

DISCOVERY BAY COMMUNITY SERVICES DISTRICY @ Y

INVESTMENT POLICY

SCOPE

This investment policy applies to all financial assets of Discovery Bay Community
Services District. These funds are accounted for in the annual District audit and include:

All funds.

PRUDENCE

Tnvestimonts shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence excreise in the manageinent of
their own affairs; not for speculation, but for investraent, considering the probable safety
of their capital as well as the probable income to be detived. The standard of prudence to
be used by investment officials shall be the "prudent investor” standard (Califorsia
Government Code §53600.3) and shail be applied in the context of managing an overall
portfolio, Investment officors acting in accordance with written procedures and the
investment policy and exercising due diligence shall be relieved of personal
vesponsibility for an individual security's credit risk or market price changes, provided
deviations from expectations are reported in a timely fashion and appropriate action is

taket to control adverse developments.

OBIECTIVES:

ifornia Government Code §53600,5, when investing, reinvesting,
exchanging, selling and managing public funds, the primaty
or, of the investment activities shall be:

As specified in Cal
purchasing, acquiring,
objectives, in priority ord

al is the foremost objective of the investment program.
Bay Comimunity Services District shall be undertaken
he preservation of capifal in the overall
diversification is required in order that

o hot exceed the income generated from

A, Safely: Safety of princip
Tnvestments of Discovery
in a manner that seeks to ensure t
portfolio. To attain this objective,
potential losses on individual securities d
the remainder of the poxtfolio

rtfolio will remain sufficiently liquid to enable

B,  Liquidity: The investment po
all operating requirements

Discovery Bay Community Services District to meet
which might be reasonably anticipated.

ent portfolio shall be designed with the

C. Return on Investments: The investin
objective of attaining a market rate of refurn throughout budgetary and €CoNnomic

eycles, taking into account the investment risk constraints and the cash flow
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characteristics of the portfolio, @ @@ W

DELEGATION OF AUTHORITY

Authority fo manage the invesiment program ig derived from California Government
Code Sections 53600, et seq. Management responsibility for the investment prograi is

hereby delegated to the Board of Directors, who shall establish wriften procedures for the
operation of the investment program consistent with this fnvestment policy, Procedutes
should include references to; safekeeping, PSA repurchase agteements, wire fransfor
agrcements, colfateral/depository agreements and banking services contiacis, as
appropriate. Such procedures shall inctude explicit delegation of authorify to persons
responsible for investment sransactions. No person may engage in an investment
transaction oxcept as provided under the tetms of this policy and the procedures
cstablished by the Board of Directors. The Board of Direotors shall be responsible for all

B
N transactions undertaken and shall establish a system of controls to regulate the activities
of subordinate officials. Under the provisions of California Government Code §53600.3,
the Board of Trustee is a frustee and a fiduciary subject to the prudent investor standard.
50 ETHICS AND CONFLICTS OF INTEREST
N .
N Officers and employees involved in the investment process shall refrain from personal
},\ 3 business activity that could conflict with the proper execution of the investinent program,
W or which could impair their ability to make impartial investiment decisions.
60 AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS
The Board of Directors will maintain a list of financial institutions, selected on the basis
e of credit worthiness, financial strength, experience, and minimal capitalization,
J‘i 'Q—f authorized to provide investment services. In addition, a list will also be maintained of
\e\) approved security broker/dealers selected by oredit worthiness who are authorized to
A ~ provide investment and financial advisory services in the State of California. No public
SN deposit shall be inade except in a qualified public depository as established by stafo laws.
S P
.. mj -
N 3 \f N ] H
g?_} Y For brokers/dealets of government securities and other investients, Discovery Bay
< LS Commuanity Services Distriot Board of Directors shall select only broker/dealers who are
3 - QJ <.\ licensed and in good standing with the California Depariment of Securities, the Securities
NN and Exchange Commission, the National Association of Securities Dealers or other
) *(9\ g:j applicablo self-regulatory organizations.

& 8
IS o o .
A ;S“ - | Before engaging in investment transactions with a broket/dealer, the Board of Directors
W~ shall have received from said fitm a signed Certification Form, This form shall attest
Bay Community Services Disfrict's account

AN
S| thatthe individual responsible for Discovery
G, iewed Discovery Bay Community Services Disiriot's Tnvostment

¢ G| with that firm has reviews
Polioy and that the firm understands the policy and intends to present investment

100468-1
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recomimendatio
are appropriate under the terms an

Discovery Bay Community Services
Code Sections §53601 ot seq. and §53635 ot seq. to inv

Al

Bl

ns and transactions to Discovery Bay Commutity Services Distr
d conditions of the Investment Policy.

f AUTHORIZED AND SUITABLE INVESTMENTS:

Disttict is empowered by California Governient
est in the following:

Bonds issued by Discovery Bay Comtaunity Sexvices Distriof,

United States Treasury Bills, Notos & Bonds,
Registered state warrants or treasury notes or bonds issued by the State of
California.

Bonds, notes, warrans of other evidence of debt issued by & local agency within
the State of California, including pooled investment accounts sponsored by the
State of California, County Treasuters, other locat agerngcies or Joint Powers

Agencies.
Obligations issued by Agencies or Tnstrumentality of the United States
Government,

h a texm not to exceed 270 days. Not more than 40% of

Bankets Accoptances wit
surplus funds can bo invesied in Bankers Acceptances and no more than 30% of

surplus funds can be invested in the bankers acceptances of any single
comimercial banlc.

1.8, Corporations with assefs greater than $500

qniltion with a term not to exceed 180 days and the highest ranking issued by

Moody's Tnvestors Service of Standard & Poot's Corp. Commercial paper cantot

exceed 15% of total sutplus funds, provided, that if the average maturity of 21l

Commercial paper does not exceed 31 days, up to 30% of surplus funds can be
invested in Cominercial paper.

Prime Commercial Paper of

osit issucd by federally or state chartered banks or

Negotiable Certificates of Dep
rplus funds can be invested in certificates

associations, Not mor¢ than 30% of su
of deposit.

Repurchase/Reverse Repurchase Agreements of any seouritios authorized by this
these agreements shall be 1o less than 102%

Section, Seourities purchased under
of market value. (See special limits in California Government Code §53 601.1)

Mediumn term notes (not to exceed 5 Vears) of U.S. corporations rated "A" or

100468-1
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c
better by Moody's or S&P. Not more than 30% of surplus funds can bm@P W

in medium term notes.

interest issued by diversified management companics

(Money Market Mutual Funds) investing in the secutities and obligations
the higlest rating of at least

authorized by this Section. Such Funds ust carry
swo of the three largest national rating agencies. Not more than 15% of surplus

funds can be invested in Money Market Mutual Funds.

K. Shares of benefivial

of a Trust Indenture or other contract or agreement

L. Funds held under the ferms
those indentures or agreements.

may be Invested according o the Provisions of

with a perfected security interest in accordance with

M.  Collateralized bank deposits
de (UCC) or applicable federal security regulations,

the Uniform Commeroial Co

collateralized mortgage obligation,
gh bond, equipment lease-backed certificate,
ificate or consumer receivable backed bond

of a maximum maturity of five years. eourities in this category must be rated
AA or better by a nationally recognized rating service, Not more than 30% of
surplas funds may be invested in this category of secutities,

N, Any mortgage pass-through security,
mortgaged backed or other pay-throu
conisumner receivable pass-through cert

Ay other irvestment secutity authotized under the provisions of California

Government Code §5922 and §53601,

01 and §53635 contain a detailed summary of the

Jimitations and special conditions that apply to cach of the above-listed investment
securities. A summary of California Government Code §53601 and §53635 i attached

%\ hereto and is included by referonce in this investment policy.

0.

California Governnent Code §536

CE _
& Vg / Prohibited Fuvestments, Undet the provisions of California Government Code

\\30 @J §53601.6 and §53631.5, Discovery Bay Community Services District shall not invest anly

N funds covered by this Investment Policy i1 inverse floaters, range notes, interest-only

Q\@ strips derived from mortgage pools or any investment that may result in a zero-interest
accrual if held to maturity.
80 COLLATERALIZATION; ‘ ’
A ) 00 A atStwank Sy

All cettificatos of deposits must be collateralized by U.S. Treasuty Obligations.

Collateral must be held by a third pa;;ty,tmsfé'e and valued on a monthly basis. The

percentage of colIateralizaiignmri”é’purchase and reverse repurchase agresmeonts will
adhere to the amount reqifted under California Government Code §53601(1)(2) and

§53635(1)(2)

100463-1




9.0

11.

t\§)

/4

¢

Q the portfolio, including funds manage

é )

SAFEKEEPING AND CUSTODY:

All secutity transactions entered into by Discovery Bay Commuttity Services Disfrict
shall be conducted on delivery-versus-payment (DVP) basis, All secutities purchased or
acquired shall be delivered to Discovery Bay Cosmmunity Services District by book entry,

physical delivery or by third patty custodial agreement as required by California

Government Code §53601 and §53635.

DIVERSIFICATION:

Discovery Bay Community Sexvices District will diversify its investments by scourily
licy of Discovery Bay Community Services District to

type and institution, It is the po
diversify its investment portfolio. Assets shall be diversified to eliminate the risk of loss
resulting from over concentration of assofs in a specific maturity, a specific issuer or &

specific class of seouities. Diversification strategios shall be determined and revised
periodically, In establishing specific diversification stralegies, the following general

policies and constraints shall apply:

A Portfolio maturities shall be matched versus liabilities to avoid undue
concentration in a specific maturity sector.

B,  Maturities selected shall provide for stability of income and liquidity.

Disbursement and payroll dates shall be covered through maturities investments,

C.
marketable U.S. Treasury bills or other cash equivalent instruments such as
money market mutual fands,

REPORTING

i

Tn accordance with California Government Code §53646(b)(1), Board of Directors shall
submit to each meinber of the Board of Directors a quatterly investment report, The
roport shall include a completo deseription of the portfolio, the type of investments, the

issuers, matmity dates, par values and the current matket values of each component of
d for Discovery Bay Community Services District
by thitd party contracted managers. The report will also include the source of the
porifolio valuation. Asspeoified in California Government Code §53646(e), if all funds
are placed in LAIF, FDIC-insured accounts and/or in a county investment pool, the
foregoing report elements may be replaced by copies of the latest statenients from such
institutions. The report must also include a certification that (1) all investment actions
oxeouted since the last report have been made in full compliance with the Investment

Policy and, (2) Discovery Bay Community Services District will meet its exp endifure
obligations for the next six months as required by California Government Code §53646
(b)(2) and (3) respectively. The Board of Directors shall maintain a complete and timely

record of all investment transactions.
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12.0 ALTERNATE POLICY
cordance with Government

Tt licu of investing oxcess funds as provided herein, in accordh
Code § 53684, the Board.of Dircctors may, by resolution, deposit excess funds with the
Treasurer of Confra Costa County, for investment in the Local Ageney Investment F und

("LATF", provided that approximately one month's revenues of the District shall be kept

in the County Treagury for payment of approptiate costs of the District, and the excess

thereof shall be invested in the LAIF.

13.0 INVESTMENT POLICY REVIEW AND MODIFICATIONS

The Policy shall be reviewed on an annual bagis, and modifications must be approved by

the Board of Directors.
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TOWN OF DISCOVERY BAY
RECEIVED
O (9

() VEOUA

WATER

MONTHLY OPERATIONS REPORT
November & Dacember 2011
Town of Discovery Bay, CA

855

Days of Safe Operations

TRAINING:
Safety, Operations, & Equipment

Attended Hours

Safety
Hand & Portable Power Tools
Powered Industrial Trucks
Hearing Protection
Hazardous Materials Awareness
Operation / Maintenance
Webinar — Operation/Rounds staff
Year in review in safety
Cla Valve Workshop
Lab Training — Spectrophotometer,
| COD test.

All Staff

Members 2.0

All Staff
Members
Joe Halay

Blaise, Lori &

Jennifer

1.0
4.0
8.0

WATER SERVICE

Installed timer on air compressor at Willow Lake WTP
Addressed some Programming issue at Willow Lake

Installed sample port at Newport WTP
Replaced copper tubing on control valve at NP & on seal water at WL

installed new compressor at Well 5 bubbler system
Troubleshoot sticking valves at WL ( replaced solenoid )
Cooper controls calibrates all water plants flow meters
Pulled & sent out VFD for Jockey Pump #2 from WL
Replaced air bypass valve WL compressor

® @ © © ® © © © ®

Customer Inquiries:
2 Brown water calls - November.
2 Brown water calls — December.

# of Gallons of Chemical . ,
Active Wells Water Produced | U sagelDelivered Fire Hydrant Flushing
5 — Nov. 70.9 — Nov. 1330 — Nov. 0 — Nov.
5 - December | 67.6 - Dec. 2700 — Dec. 0 - Dec.

i

AGENDA ITEM -G



(o) VEOLIA

WATER

Racteriological Test Resulis:

Routine Bacteria Samples No. Total Colifoxrim No. Fecal/E. coli
Collected Positives Positives
20 — November 0 0
| 16 - December 0 0
WASTEWATER SERVICE

Spread 353.8 Dry Ton of Bio-Solids. — Nov.

Flushed approx. 15,000 ft of sewer — Dec.

CCTV 11,456 ft of sewer — Dec.

Replaced lifting chain on pump #1 at /S R & Pump at L/S A
Completed Valve replacement at RAS Station #1 Plant #1

Installed new ball valves on yard hyd rants

Installed new spray bar piping on Clarifier #2 and new spray nozzles
Installed new paddies on Rotor #1 Plant #2

(nstalled new level transducer at LIS F

Had dewatering Sump Pump Repaired.

Pulled Clarifier #4 SP sent in for rebuild.

Had L/S F Pumps dragged, Pump #1 repacked and impeller readjusted.
L/S assessment and cleaned out several stations.

e © @ 0 @ @ @ & ©@ © © © ©

Customer Inquiries:

None
# of Active # of Inactive Chemical Usage 5880 Wastewater
Lift Stations Lift Stations Polymer-gals Received (MG)
15 — Nov. 0 — Nov. 53.9 — Nov 0 — Nov. 42.32 — Nov.
16 — Dec. 0 — Dec. 77.0 -Dec. | 0-—Dec. 45.98 — Dec,




() VEOLIA

WATER

Wastewater Laboratory Analysis

WW Effluent Permit Novemniber December
Parametey Limits Lab Data Lab Data

Flow, MG Effluent, monthly total 52,13 54,90
Flow, Daily Discharge Flow, avg, 2.1 MGD 1.74 1.77
Effluent BODs, 1bs/d, monthly avg, 350 15 15
Effluent TSS, 1bs/d, monthly avg, 525 165 223
Effiuent BODs, mg/L, monthly avg, 20 1 1
Effluent TSS, mg/L, monthly avg. 30 12.1 16.5
Total Coli form 7 day Median Max 23 4 2
Total Coli form Daily Maximum 240 3 23

Preventive and Corrective

Maintenance:

Total # of WO's Completed

Total Hours

160.0 — November
129.0 - December

196.7 — November
105.5 - December

Cali & Emergency Responses

Call Ouis

Emergencies

9 — November
20- December

0 — November

0 - December

Personnel Hours & Overtime:

Regular Hours

Qvertime

1337.5 — November
1343.5 - December

59.25 — November
65.0 - December













TOWN OF DISCOVERY BAY

A COMMUNITY SERVICES DISTRICT

At |

MINUTES OF THE REGULAR MEETING OF
. THE COMMUNITY CENTER COMMITTEE
OF THE TOWN OF DISCOVERY BAY CSD

December 1, 2011 ‘ ‘%’i\
1800 Willow Lake Road, DIscovery Bay, California ’@é@& R
Ny,

"REGULAR MEETING 3:00 P.M.

Website address: www.todb.ca, gov
' Commumty Center eﬁ%m:iftee Mem%‘érs

R

REGULAR MEETING 3:00 P.M.

A. ROLLCALL ‘ B, A :
The meeting was called to order at 3:02 p.1g3 BysGhairman Tetreaul %z;dsail members Were present with the

exceptlon of Comm!ltee member O'Toole. 0 1] L ember o Toole\aﬁgeﬁ at 3:04 p.m.

S : 7 .;.‘s .

B fihents willbeiimited tod 3-minute timo limit
There were no public comments . W‘/ - ‘?’ '

C. APPROVE MINUTES @éﬁO%%\\BER 8. 2011 COMMUNITY CENTER COMMITTEE MEETING
Motlon by: Commiig& Member Abbadie to approves & minutés for November 8, 2011
Seconded by: Cgfi jtfee Membek teele .

Vote: Motion Carried ~4YES: 5 : 0 _ ’
D. NAF&BRAFT ComfiTTeE Tt e BOARD OF DIREGTORS

Sdiihat he had takén the information from prior Committee meetings and has
|ttee to the Board The Commlttee stated that they would Elke to

. ) EaTEe, . s o"o:’;
No forma @%%éwas taken. {2
E. SETCoMMI E~CALEND AR ' '
The next CommWCommntee meeting Is scheduled for Tuesday December 6, 2011 at 4:00 p.m.

F. FUTURE DISCUSSION/AGENDA ITEMS
Final Report to the B8ard of Directors

G. ADJOURNMENT
The meeting was adjourned at-3:40 p.m. .

RH/cme - 01.09.12

Town of Discovery Bay CSD Commuinity Center Commitiee . ' ' .
Minutes for December 1, 2011 ) . A

AGENDA ITEM — K-1




i TOWN @F DESG@VFRY BAY

A COMMUNITY SERVICES DISTRICT

x|

MINUTES OF THE REGULAR MEETING OF

THE CONIMUNITY CENTER COMMITTEE

OF THE TOWN OF DISCOVERY BAY CSD
December 6, 2041 -

1800 Willow Lake Road, Discovery Bay, California
REGULAR MEETING 4:00 P.M. -

Websiie address www.todb.ca. go . . P %‘

‘ - . Community Center Go%inf%e Membgrs
Ray Tetreault Cha:r Chris Stee!e, Vice Chair, Bob¥ «Bbadeé‘- .0'Tools, Jlm attqson

REGULAR MEETING 4:00 P. M

A, "ROLLCALL %
The meeting was called to order at 4 04 halrman Tefreat ti%nd all members were present with
i

=
e

the exception of Committee membér. Nlattfso %’?g“-@
m - TR

B PUBL!C COMMENTS individual Public Comments w:II E*e [fn“fitectto a 34minute time limit)
There were no publlc comments , .

REVIEW FINAL DRAF “"GOMM'

~ General Manager Howar&’lsiﬁtedfhat? : a%a
A el ) 1445 commﬁ eetat

ken th? nformation from prior Commnttee meetmgs and has
B%ard

Segy “\ ed by Corst 11;;-: e
Vgte?, Motion Carried —4. N@%O/ABSENT 1- Mattison '
G - .
A eportwill be transmltt %o the full Board of Directors at their next regular meeting. .
E. SET COMMlTeTEE CALENDA -
There belng nous/l%s I before the Commlttee there'were no future meetings scheduled.
\.;“% ‘ )

F. FUTURE DISCUSSIONAGENDA ITEMS
There being no mor 9}3 siness before the Comm:ttee there were no future discussionfagenda items to be

considered.

G. ADJOURNMENT .
The meeting was adjourned at 4:25 p.m.

RH/emc — 01.09.12

Town of Discovery. Bay CSD Communlty Center Commitlee
Minutes for December 6, 2011

AGENDA ITEM ~ K-2




' TOWN OF DISCOVERY BAY

A COMMUNITY SERVICES DISTRICT

President — Chris Steele = Vice-President — Kevin Graves ° Diractor - Brian Dawson © Di'rectog;xMark Simon = Director - Ray Tetreauit
. 2 :

WINUTES OF THE REGULAR MEETING ‘%} '
OF THE COMMUNICATIONS COMMITTEE Sl
OF THE TOWN OF DISCOVERY BAY CSD 7 &
Tuesday December 6, 2011

REGULAR MEETING 5:00 P.IV.

1800 Willow Lake Road, Discovery Bay, California

Website address: www.todb.ca.qov -4 -
K - - ,e,,.: ) Q&\{}:ﬁ%ff
Commumcatlons Com f.@}g{lemb 3 )
Kevin Graves, Chair; Chris Steele, Vice- Chair, Amanda 0 e, hnife"ts Mixon; Chris Mlddleton

REGULAR MEETING 5:00 P.M. - S
A. 'ROLL CALL ‘ i

The mesting was called to order af 5:01 p. m. " ird. Presrdent GravesRA lr—Co}ﬁgﬂitee Members were present :

B. UBLIC COMMENTS Indlvidua} Public ‘Com ': ents w %{ﬁk"llmlted to.a 3& i ’ute time l_lmlt)

1.
ta approve theyninutes dated November 186, 2011

it : dieton O
Vote: Motion Carrled— Kg)ES 0 %

D. REVIEW DRAE?T:;RECOMM NDATIONS RE P@%ﬁ%T@gngRD OF DIRECTORS = :
: )The Ge era 2k} fﬁ)gp%esente*—(’;i &, draft recomm"é"rf’c'iatlons report to the committée. The Comm|ttee reviewad
%\_ % _ ‘

ag%gye the Report to the Board

VIElnber Midd 5’9
et{\hn Carried — AYE 5 NOES“ :

E. SET COM REEE CALENDARY
' There being 'ﬁ”\%\busmesﬁ sfore the Committee, there was no future meetmg schedu!ed

F. FUTURE DISC S§I@ .NIAGﬁI;A ITEMS .
There being no mo“}‘%smess before the Committee, there were no future drscussron!agenda ltems to be
2 . .

considered.

G. ADJOURNMENT .
The meeting was adjourned at 5:20 p.m.

RH/ecme - 01.04.12

Town of Discovery Bay CSD Commun:catlons
Commiltee Meeting Minutes'for December 6, 2011

AGENDA ITEM — K-3
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TRANSPLAN COMMITTEE
Antioch - Brentwood - Pittsburg - Oakley and Contra Costa County

MINUTES

November 10, 2011

The meeting of the TRANSPLAN Commitiee was called o order in the Tri Delia Transit
Board Room, 801 Wilbur Avenue, Antioch, California by Vice Chair Jim Frazier at 6:30

P.M.

ROLL GALL

PRESENT: ‘Nancy Parent, Alternate for Ben Johnson (Pittsburg), Bruce Ohlson
(Pittsburg), Mary Piepho (Contra Costa County Board of Supervisors),
Kevin Romick (Oakley), Duane Steele* (Contra Costa County Planning
Commission), Robert Taylor (Breniwood), Joe Weber (Bréniwood), and

ABSENT:

Vice Chair Jim Frazier (Oakley)

Board of Supervisors), and Chair Brlan Kalinowski (Antioch)

STAFF: John Cunningham, TRANSPLAN Staff

David Schmidt, Legal Counsel

* Arrived affer Roll Calt |

PUBLIC COMMENT

There were no comments from the public,

CONSENT ITEMS

On motion by Kevin Romick, seconded by Jos Weber, TRANSPLAN Committee members
unanimously adopted the Consent Calendar, with the removal of ltem 3, as foliows:

N® oA

Adopt Minutes from October 13, 2011 TRANSPLAN meeting. [REMOVED]
Accepted Correspondence.
Accepted Recent News Articles.

Accepted Status Report on Major Projects.
Authorized the 811 Contra Costa — TRANSPAC / TRANSPLAN TDM Program

Manager to Submit Applications and Enter into Necessary Contracts and
Agreements to CCTA, BAAQMD, and MTC for Grant Funds to Conduct Program

Acfivities

Gil Azevedo {Antioch), Carmen Gaddis (Alternate, Contra Costa County

TRANSPLAN Packet Page #: 4
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TRANSPLAN Committee Minutes
November 10, 2011
Page 2

ADOPT MINUTES FROM OCTOBER 13, 2011 TRANSPLAN MEETING

On motion by Kevin Romick, seconded by Joe Weber, TRANSPLAN Commitiee members
adopted the minutes from the October 13, 2011 TRANSPLAN meeting, as submitted, with

Nancy Parent’s abstention due to absence.

APPOINT TRANSPLAN MEMBER TO THE CONTRA COSTA TRANSPORTAYION
AUTHORITY’S (CCTA) TECHNICAL GOORDINATING COMMITTEE (TCG)

John Cunningham, TRANSPLAN Staff, advised that the TRANSPLAN Commiitee
appoints three members tothe CCTA's TCC, He noted that a staff departure from the City
of Oakley had left an opening on the TCC and a new member must be appointed. He
advised that the TRANSPLAN Technical Advisory Committes (TAC) had discussed the
opening at its last mesting on October 18, and had recommended that Steve Kersevan of

Brentwood be appointed to the open seat on the TCG.

On motion by Bob Taylor, seconded by Joe Weber, TRANSPLAN Committee members
unanimously appointed Steve Kersevan of Brentwood fo the open seat on the CCTA's

Technical Coordinating Committee.

Duane Sieele arrived at 6:34 P.M,

AUTHORIZATION TO _ENTER_INTO MEMORANDUM OF UNDERSTANDING (MOU .
WITH CONTRA COSTA TRANSPORTATION AUTHORITY AND THE EAST CONTRA

COSTA REGIONAL. FEE AND FINANGCE AUTHORITY

Mr. Cunningham highlighted the fssue and noted that a number of issues were direcily or
indirectly related to the CCTA assuming the responsibility for project development
activities to design and construct-capital Improvement projects related to the State Roufe 4
Bypass. He reported that the CCTA had secured funding for the two projects from the
Metropolitan Transportation Commission (MTC) and the California Transportation
Commission (GTC). The State of California was prepared to take over the State Route 4
Bypass and was ready to refinquish the existing SR4 to local jurlsdictions. He noted that
the CCTA had the capacity and expertise 1o assume the functions hut could not assume
any financial exposure should the projects, currently fully funded, cost more. As such, the
financial exposure would remain with the SR4 Bypass Authority, the East Conira Costa
Regional Fee and Financing Authority (ECCRFFA), and TRANSPLAN. He stated that the
MQU would provide the CCTA with the protection it needed to accept the transfer,

Ross Chittenden of the CCTA supported the staff synopsis and described the MOU as a
handshake on paper.

Chair Frazier thanked the CCTA for attaining the additional funding.

TRANSPLAN Packet Page #: 5




TRANSPLAN Committee Minutes
November 10, 2071
Page 3

Bob Taylor-thanked all those involved for accepting the MOU; for the funds, and for the
work to be done.

seconded by Mary Piepho, TRANSPLAN Committee members
he Memorandum of Understanding and authorized ihe
OU on behalf of the TRANSPLAN Committee.

On motion by Bob Taylor,
unanimously approved t
TRANSPLAN Chair fo sign the M

RECEIVE REPORT, PROVIDE CONMENTS ON_THE STATE ROUTE 2 RAMP
METERING PROPOSAL AND APPROVE THE TAC RECOMMENDATION

Mr. Gunningham referred to a presentation on ramp metering of several months ago when
several concerns had been expressed. A more comprehensive presentation was to be
presented to address the issues that had been raised. He acknowledged the concems
raised and noted that the staff recommendation at this time was to Just implement the
study implementation. The TRANSPLAN Cornmittee Board would have to take another

step to implement any studies.

Jack Hall of the CCTA pressnted the SR4 and 8R242 Ramp Metering Study and used as
an example of Bailey Road at 8:00 A.M. on October 25 to show how a number of cars had
attempted to enter the freeway at one time creating the effect of stopping the main line.
He suggested that with ramp metering cars would be more evenly spaced when entering
the freeway with resulting safely, reduced accldents, and an increase in tfrave!l speeds,
improving travel time reliability and promoting the use of fresways for long trips. He
reported that from the East County Action Plan, 25 percent of the work force traveled west.
Benefits for the environment would mean a reduction in fuel consumption, a reduction in -
vehicle emissions, and the creation of a cost-effective traffic management tool,

A video was presented to identify the benefits of ramp metering nationwide with ramp
metering usually active during AM and PM commute times but able to be activated any

fime it was needed.

Mr. Halt .described the limits of the ramp metering study from Alhambra Avenus in
Martinez to SR160/SR4, and all of SR242, to study the feasibility and effects of ramp
metering on SR4 and SR242, and to develop a staging plan, with a review of the study
with the TRANSPLAN COMMITTEE, Possible next steps would include an MOU, public
outreach, a before and after study, and metering plan activation. He noted that ramp
metering had not been proposed in the constiuction zone.

As to cost and funding, Mr. Hall described ramp metering as a cost-effective management
tool fo be funded by MTC, and explained that instead of more widening projects thers

could be more bike/ped projects.

TRANSPLAN Packet Page #: 6




TRANSPLAN Committee Minutes
November 10, 2011
Page 4

cern for local street impact on implementation. She noted the
en SR4 was fully impacted with capacity given that the system
able to go heyond eight lanes. She referenced the challenges
urred in East County and emphasized that any policy
NSPLAN Commitiee. Stating that she had spoken
d on-tamp to 1-580, she wanted information fo be
that metering did not work well from the local
information be submitted to the TRANSPLAN

Mary Plepho expressed con
need fo identify solutions wh
was constrained from being
as a result of the growth that had occ
decision would be made by the TRA
with CCTA staff about the Vasco Roa
submitted prior to implementation given
street perspective. She asked that the

Committee,

scription of Work for the SR4 and SR242 Ramp Metering
an, speclfically to the Ramp Metering Feasibility and

eway and Surface Streat Analysis, noting that no new
how impacts to bike/ped would be

Bruce Ohlson referred to the De
Studles and Implementation Pl
Staging Plan, and the Other Fre
research was to be done. He expressed concern as {0
identified,

to be used and that new counts had been

added that the City representatives would pick
urrently existed to reduce

Mr. Hall noted that existing data was
recommended at other intersections. He
more intersections and use as many counts of the data that ¢

gosts.

Mr. Ohlson referred to the six tasks fisted for the feasibility study and expressed concern
that nothing had been Included about bicycles and pedestrians, although level of service
(LOS) effects on ramp metering would he included. He suggested that LOS use would
ignore bikefped and requested a seventh task: Recommend mitigation for bike/ped on

surface streefs affectad by ramp melerng.

Mr. Hall concurred and noted that the main benefit to bike/pad would be that traffic would
be reduced on arterials and placed on the main line which should make it safer for

bike/ped and free up money to build more bike/ped projects.

hat ramp metering would not happen in a vacuum and ofher
ot the amount of frafflc using local streets. She characterized
fo maximize the ability to get people where they wanted to go

Nancy Parent commented t
regional projects would impa
it ag an important tool to use
in the timeframe desired.

Joe Weber thanked Mr. Hall for the more detailed report and verified that Calfrans and
MTC would underwrite the feasibility study, estimated at $250,000. He stated that the

study was ongoling in Solano and Marin counties.

As to how long the study would occur in response o Joe Weber, Mr, Hall stated that
Phase 2 would return af the end of next year.

TRANSPLAN Packet Page #: 7
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Chalr Frazier advised that the representatives from the City of Antioch, who could.not be
prasent af this time, had requested that the item be tabled. He wanted to make sure that
each jurisdiction affected by the study received outreach from the CCTA.

Mr. Hall agreed with the désire fo meet one-on-one to respond to questions and fo reach
out to Jurisdictions.

Mr. Cunningham affirmed that the majority of the intersections o be studied were located
in the City of Antioch.

by Mary Piepho, TRANSPLAN Committee members
the State Route 4 Ramp Metering Proposal, with the
addition of Task 7 at the bottom of Page 6 of the Description of Work: Recommend
mitigation for bike/ped on surface streets aifected by ramp metering; as a two-phase
project with the first phase a study to gather information, and the second phase policy
work that would oceur over time, with staff directed to assist with the conduct of the study.

CONSIDER REPORT ON STATUS OF REGIONAL FEE PROGRAN REQUIREMENTS /
CITY OF PITTSBURG AND TAKE ACTION AS APPROPRIATE

On motion by Bob Taylor, seconded
unanimously approved the scope of

Mr, Cunningham explained that he had no additional information for this placeholder item.

RECEIVE UPDATE; STATE ROUTE4 INTEGRATED CORRIDOR ANALYSIS

Mr. Cunningham explained that there was no substantial update on the study at this time.
He identified handoufs that had been distributed fo the TRANSPLAN Committee and
explained that the study had been paused on the SR4/SR242 Interchange analysis In
Central County, which was ongoing. The study would come out to the £ast County side of
the corridor in the new year when more information would be available.

Mr. Cunningham anticipated a more substantial update in January.

ADJOURNMENT

On motion by Bob Taylor, seconded by Mary Piepho fo adjourn the TRANSPLAN
Committee meeting at 7:00 P.M., to December 8, 20141 at 6:30 P.M. or other dayftime

deemed appropriate by the Commitiee.

Respectfully submitted,

Anita L., Tucci-Smith
Minutes Clerk

TRAMSPLAN Packet Page #: 8
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Meeting Handouts:

o SR4 Integrated Corridor Analysis Task List
o SR4 Integrated Corridor Analysis Schedule

TRANSPLAN Paclet Page #: 9
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January 5, 2012

Gary Kupp
Contra Costa County Department of Conservatlon and Development

Commumty Development Division
651, Pine Street, 4™ Floor, North Wing

Martinez, CA 94553-0095
_ Re:  County File Number DP11-3031 (Cheee Baﬁk - Discoue'rv_Bajr) _

Dear Mr. Kupp:

_The Town of Discovery Bay Communlty Sarvices District Board of Directors heard testlmony and took
under consaderatton the above referenced ‘atter at therr regu!ar meetmg of Jan uary 4, 2012;

The Board had negative comments, specxﬂcal!y, téaffic circulation concerns relative to the prommlty of the
proposed drive=thru ATM kiosk and the ingress/egress to the Safeway Gas Station; the removaf of parking
spaces at that location resuitmg in alack of parkmg in.a center where parking is aIready at a premium; and

"overall traffic safety concerns.” . L . o
The Board \joted 5'-n0 oppos,iné this project.
. Sincerely, *° .

Rick Howard ,
General Manager, Town of Discovery Bay

_ RH/ca ,
_C¢;  Board of Directors

1800 Willow Lake Road o Discovery Bay o CA - 94505-9376 -
Teleptone » 925,634.1131 « Fax » 925.513. 2705 : B

anantt dardly ma me ArERNEA ITEAT 1 A
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STATE ROUTE 4 BYPASS AUTHORITY
Antioch - Brentwood - Qaldey and Contra Costa County

JOINT EXERCISE OF POWERS AGENCY

December 8, 2011

The STATE ROUTE 4 BYPASS AUTHORITY meeting was called {o order in the Tri
Delta Transit Meeting Room, 801 Wilbur Avenue, Antioch, California by Chair Jim

Frazier at 6:30 P.M.
ROLL CALL

PRESENT: . Brian Kalinowski (Antioch), Robert Taylor (Brentwoaod), and Chair Jim
Frazier (Oakley)

ABSENT:  Mary Piepho (Contra Costa County Board of Supervisors)

STAFF: Dale Dennis, Program Manager
David Schmidt, Legal Counsel

PUBLIC COMMENT
There were no comments from the public.

CONSENT ITEMS

On motion by Director Kalinowski, seconded by Director Taylor, the Authority
unanimously adopted the Consent ltems, as follows, with the removal of item A, the

minutes of the November 10, 2011 meeting.

A. - APPROVE Minutes of November 10, 2011 mesting.
[REMOVED FROM CONSENT]

APPROVED a $24,056 amendment fo the Consulting Services Agreement
with Lucy Owens fo complete right-of-way- services for the right-of-way
transfer of the SR4 Bypass to Caltrans, as well as property to Contra Costa
County, Antioch, and Brentwood and extend the-term to March 31, 2012,
and AUTHORIZED the Secretary or designee to sign the agreement. |

C. THE AUTHORITY TOOK THE FOLLOWING ACTIONS:

AGENDA ITEM - L-3
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1. DETERMINED that conveyance of ftwo Electrical Distribution
Easements to Pacific Gas and Electric Company is in the public
inferest and will not substantially conflict or interfere with the

Authority’s use of the properiy. .

2. APPROVED the conveyance of said Easenieni‘s, pursuant io
Government Code Section 25526.6.

3. AUTHORfZED the Secretary, or designee, to finalize and execute the
Easements.

4. DIRECTED the Real Properiy Division io deliver the Fasements to
PGSE for acceptance and recording.

APPROVED the Cooperative Agreement between the Authorily, State of
California, and the Contra Costa Transportation Authority for the SR4
Bypass/Sand Creek Road Inierchange and Four-Lane widening Project

(Agreement No. 4-2266), which outlines the responsibilities and duties of all
patties for the construction of the project, and AUTHORIZED the Secretary,

or designee, to execute the Cooperative Agreement on behalf of the
Authority substantially in the form attached fo the stafi report dated

December 8, 2011.
The following item was removed from Consent.
APPROVE WINUTES OF NOVEMBER 10, 2011 MEETING

On motion by Director Frazier, seconded by Direcfor Taylor, the Authority adopted
the minutes of the November 10, 2011 meeting, as submitted, with Director

Kalinowski's abstention.

DETERMINATION ITEMS

RECEIVE Status Report on the State Route 4 Bypass Projects, Including an
Update on the Transfer of the SR4 Bypass to Calirans

A.

Program Manager Dale Dennis advised that Bill Gray, Dan McElhinney, and
Ross Chittenden would speak to SR4 Bypass projects and the status of the

transfer of the SR4 Bypass to Calirans.

Bill Gray, Gray Bowen, Transportation Consulfing, noted that Dan McElhinney,
Chief Deputy District Director, District 4, Caltrans, had been very helpful in getting
the project ready for the transfer. ,
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While Mr. McElhinney had indicated there were siill some issues to resolve, Mr.
Gray stated that there was a commitment fo the January date of the California
Transportation Commission (CTC) to approve the transfer. He characierized the
issue as a complex transaction, and asked if any members of the Board would be

interesied in attending that meeting of the CTC in January.

bireciors Frazier and Taylor both offered to attend.

Mr. Dennis nofed tie approval of the Cooperative Agreement between the SR4
Bypass Board of Directors, the State of California and the Confra Costa
Transporiation Authority (CCTA) for the Sand Creek Road Interchange, which
agreement needed fo be in place for the allocation of funding in January. He
explained that Authority staff had been working closely with CCTA staff to
coordinate any additional work, some for the City of Brentwood and some for the
West Coast Homes development, o coordinate some utility work in the street of
Sand Creek itself and some grading work. He had been working with Brentwood,
the CCTA, and West Coast Homes to work out the technical issues and how that
work could be folded into the Sand Creek Interchange without creating any
delays. While the technical issues had been worked out in the front of that
process, he stated there would need fo be some contribution agreements in
place between Brentwood and the CCTA, and betwean West Coast Homes and

the CCTA to pay for that work.

Ross Chittenden, Deputy Executive Director, Projects, CCTA, stated that
Caifrans Headquarters, legal, and program staff had concurred with the
Cooperative Agreement and next week the $8 million from the Highway 4
Widening project would be moved to the Sand Creek Road Intetrchange project,
which funding would be available in January. The intent was to keep the
schedule, not delay the project, and not jeopardize any of the funding.

Mr. Chittenden affirmed that Mr. Dennis had been working with the City of
Brentwood and West Coast Homes fo get the conceptual designs in place
although there were a number of things to be accomplished; a uility agreement
with the Contra Costa Water District (CCWD) and whether or not an
encroachment permit would be required, with the goal to incorporate the work
into the plans as advertised. If that could not be done, an addendum or a change
order would be pursued to ensure the award of contract remained on schedule.
The question was whether the work could be done on schedule to avoid
jeopardizing the Corridor Mobility Improvement Account (CMIA) funding. He
stated that the mainline widening and interchange constraints had been resolved.
While the original work requested by West Coast Homes was to have been utility
work, some grading had now been requested for work in the area of $2 million.

He wanted to make sure that could be accomplished in a way to preserve the

schedule and avoid jeopardizing the state funding.
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hair Frazier, Mr. Chittenden explained that as a result of a bond
sale, the allocation would be forthcoming and there was no reason to believe that
a direct allocation in January would not occur, and if approved by the CTC Board,
the project could be adveriised February 1 with a projected start time on May 15
or June 1, which he suggested would allow completion by November/December

2013.

In response to C

d that if the funding would occur in January there was no

Director Taylor verifie
atives to secure the financing.

need to pursue a bond or other altern

Dan McElhinney, Chief Deputy Director for Caltrans District 4, stated that the full
intent was to get to the January meeting of the CTC for the transfer of the SR4
Bypass. He commented that things were looking great. He thanked the
Authority for its patience in wrapping up the issues related to the transfer, saw no
problems that would keep the transfer from proceeding, and added that not only
Authority staff, but the CCTA, the project management team, and a group in
Sacramento were energized to wrap up all the necessary documents to allow the

transfer to occur.

Chair Frazier asked when the relinquishment would legally take effect, reported
by Mr. Dennis that there is a resolution for the adoption and relinquishment and
the CTC would adopt the resolution at the meeting. The CTC had up to 15 days
1o record the resolution, after which the transfer and relinquishment would be

complete, potentially by the middle of February.
Director Taylor asked if there would be a ceremony involved.

Mr. Gray stated that a transfer ceremony could be planned for after the transfer
of the Bypass to acknowledge this significant event.

BOARDMEMBER COMMENTS

There were no Boardmember comments.

A e s

CORRESPONDENCE
“There was no correspondence.

ADJOURNMENT

with no further business to come before the Staie Route 4 Bypass Authority,
Chair Frazier adjourned the meeting at 6:52 P.M. to the next meeting scheduled

for Thursday, January 12, 2012.
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Respectiully submitted,

Anita L. Tucci-Smith
Minutes Clark

£ 1.5
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STATE ROUTE 4 BYPASS AUTHORITY
Antioch - Brentwood - Oakley and Contra Costa County
A JOINT EXERCISE OF POWERS AGENCY

MINUTES
December 22, 2011
**Spacial Meeting™*

The STATE ROUTE 4 BYPASS AUTHORITY meeting was called to order in the
Brentwood City Halll (3" Floor, Parkview Conference Room) by Chair Jim Frazier at 4:35
P.M.

ROLL CALL

PRESENT: Chair Jim Frazier (Oakley), Mary N. Piepho (Contra Costa County), and Bob

Taylor (Breniwood)
ABSENT:  Brian Kalinowski (Antioch)
STAFF: - Dale Dennis, Program Manager

PUBLIC COMMENT

There were no comments from the public.

DETERMINATION ITEMS

A. APPROVE the Cooperative Agreement between the County, the State of
California- (State), SR4 Bypass Authority, and the Citles of Antioch,
Brentwood, and Oakley for the transfer of the SR4 Bypass to the State and
the relinquishment of existing SR4 to the respective local agencies, and
AUTHORIZE the Secretary or designee to execute the Cooperative

" Agreement on behalf of the Authority substantially in the form aftached to this

staff report.

ale Dennis introduced the item and advised that the Cooperative
f the last remaining items for the transfer and relinquishment. Bill
Gray, consultant to the Authority, provided an update on the transfer process for the
SR4 Bypass. Legal Counsel, David Schmidt, reviewed the latest version of the
Cooperative- Agreement and highlighted a few remaining issues to work through with

Caltrans.

Program Manager D
Agreement was one 0

On motion by Director Taylor, seconded by Director Piepho, the Authority unanimously
APPROVED the Cooperative Agreement between the County, the State of California, SR4
Bypass Authority, and the cities of Antioch, Brentwood, and Oakley for the transfer of the
SR4 Bypass to the State and the relinquishment of existing SR4 to the respective local
agencies, and AUTHORIZED the Secretary or designee to execute the Cooperative
Agresment on behalf of the Authority substantially in the form attached to the staff report

dated December 22, 2011.

AGENDA ITEM - L4




£8. 7

SR4 Bypass Authority Minutes
December 22, 2011
Page 2

BOARDMEMBER COMMENTS

There were no Boardmember comments.
CORRESPONDENCE

There was no correspondence.

ADJOURNMENT

With no further business to come before the State Route 4 Bypass Authority, Chair
Frazier adjourned the meeting at 5:15 P.M. to the next meeting scheduled for January

12, 2012.
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STATE ROUTE 4 BYPASS AUTHORITY
Antioch - Breniwood - Oakley and Contra Costa County

A JOINT EXERCISE OF POWERS AGENCY

MINUTES
January 5, 2012
**Special Meeting**

The STATE ROUTE 4 BYPASS AUTHORITY meeting was called fo order in the County
Public Works Building (Conference Room B) by Chair Jim Frazier at 4:55 P.M.

ROLL CALL
PRESENT: Chalr Jim Frazier (Oakley), Brian Kalinowski (Antioch), and Bob Taylor

(Brentwood)
ABSENT:  Mary N. Piepho (Contra Costa County)

STAFF: Dale Dennis, Program Manager

PUBLIC COMMENT

There were no ¢omments from the public.

DETERMINATION ITEMS

A. APPROVE the Cooperative Agreement between the County, the State of
California (State), SR4 Bypass Authority, and the Citles of Antioch,
Brentwood, and Oakley for the transfer of the SR4 Bypass to the State and
the relinquishment of existing SR4 to the respective local agencies, and
AUTHORIZE the Secretary or designes to execute the Cooperative
Agreement on behalf of the Authority substantially in the form attached to this

staff report.

Program Manager Dale Dennis introduced the item and advised that the Cooperative
Agreement was one of the last remaining items for the transfer and relinquishment. Bill
Gray, consultant to the Authority, provided an update on the transfer process for the
SR4 Bypass. Legal Counsel, David Schmidt, reviewed the latest version of the
Cooperative Agreement indicated staff was recommending approval.

On motion by Director Taylor, seconded by Director Kalinowski, the Authority unanimously
APPROVED the Cooperative Agreement between the County, the State of California, SR4
Bypass Authority, and the cities of Antioch, Brentwood, and Oakley for the transfer of the
SR4 Bypass to the State and the relinquishment of existing SR4 to the respective local
agencies, and AUTHORIZED the Secretary or designee to execute the Cooperative
Agreement on behalf of the Authority substantially In the form attached to the staff report

dated January 5, 2012.

AGENDA ITEM - L-5
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BOARDMENMBER COMMENTS

There were no Boardmember comments.
CORRESPONDENCE
There was no correspondence.

ADJOURNMENT

With no further business to come before the State Route 4 Bypass Authority, Chair

Frazier adjourned the mee

ting at 5:10 P.M. to the next meeting scheduled for January
12, 2012. '
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D e D a4 Frtmen £ Stephen Kowalewski

January 10, 2012

‘To interested parties In unincorporated Contra Costa County (Municipal Advisory
Councils, watershed, creek, floodplain, community groups).

The Federal Emergency Management Agency (FEMA) is looking at the possibility of
developing new Flood Insurance Rate Maps in Contra Costa County (unincorporated
areas and incorporated cities/towns) utilizing their new “Risk Mapping” process. This
will be a watershed approach with significant opportunities for community involvement.
The purpose of this letter is to inform you of this upcoming FEMA activity and give you
the opportunity to either participate directly or provide me with information you want

included.

By way of background, I have been serving as the unincorporated county Floodplain
Manager for the past 17 years and as such represent your community in these and all
other Floodplain management areas. I am aware of several “Bigger Picture” issues
regarding floodplaln management in the county, but may not have the more intimate
knowledge that you possess in your local watershed or community.

please see the attached email, brochure, and guidelines from EEMA for more
information on this new program. If you want to be included in this process please let
me know so I can keep you informed of the meeting times, dates, etc. Also if you want
to provide any information for me to present on your behalf or you have questions,
please contact me at the phone number or email address below.

Sincerely,

Floodplain Manager /Senior Civil Engineer

Public Works Department— Engineering Services Div.
255 Glacier DR. Martinez, CA, 94583

(925) 313-2348 email’ rlier@pw.cccounty.us

RL:lZ
G:\engwc\RIch\ZOlZ\FEMA Discover Meeling 1-10-12.doc
Enclosures :
C Jutia R. Bugren, Director
Mitch Avalon, Deputy Director

Brian Balbas, Deputy Director
Warren Lal, Supervising Chvil Englneer

“Aceredited Dy the American Public Works Association”

955 Glacler Drive Martinez, CA 94553-4825
. TEL (925) 313-2000 o FAX: (925) 313-2333
vivew.cecpublicworks.org

AGENDA ITEM — L-6




EMAIL FROM FEMA

From: Paul, Sabu Emai!to:SPauI@mbakercorg.com|

Sent: Friday, December 09, 2011 12:19 PM

To: gayle@bos.cccounty. us; Rich Lierly
Cc: Paul, Sabu; Eric.Simmons@fema.dhs.goy
Subject: Contra Costa County FEMA Discovery meeting

Greetings,

I am writing this email on behalf of Exic Simmons, Senior Engineer, Federal Emergency Management Agency
(FEMA) Region IX, and Rich Lierly, Contra Costa County Floodplain Manager, to inform you about an
upcoming Discovery meeting in Contra Costa County.

FEMA's Risk Mapping, Assessment, and Planning (Risk MAP) program helps communitics identify, assess,
and reduce their flood risk by combining quality engineering with updated flood hazard data. The Risk MAP
program aims to provide accurate and easy-to-use information to enhance local mitigation plans, improve

community outreach, and increase local resilience to floods.

The Discovery process and Discovery meeting are the first steps in determining whether a Risk MARP project is
needed for areas within Contra Costa County. To make this process and any Risk MAP products as useful as
possible, it is imperative that local communities become involved. Staff from Conira Costa County and the

County Flood Control District will be available at this meeting to share their challenges, plans, and goals for

regional improvements, but it is critical that you share your own community's goals and challenges in regard to

flooding, drainage, and stormwater. That way, FEMA can get as complete a picture as possible and ultimately
provide tools to help you meet some of your challenges and goals. The goal of the Discovery process is for
FEMA to gain a better understanding of local flood risk and mitigation efforts through working closely with
communities and stakeholders and encouraging watershed-wide discussions about increasing resilience to
flooding. The information that FEMA and your community exchange during Discovery will improve our
understanding of your flood hazard mapping, flood risk, mitigation planning, and communication needs.

We are planning to hold the Discovery Meeting, after coordinating with community officials, during the last

week of January 2012. After the exact date and venue have been selecied, this information will be
communicated to everyone involved. At the meeting, we will review the flood risk data gathered to date and
discuss your community's flooding history, development plans, flood risk concerns, stormwater and floodplain
management activities and other daily operations that affect your flood risk (such as cleaning drainage ditches

ot culverts).

Because flood hazards change over time, this effort provides a great opportunity to take a comprehensive look
at the components that contribute to the flood xisk for your community and watershed. In addition fo providing

another perspective, participating in this process will increase your understanding of your community's flood

risk and help you identify proactive steps 10 protect your community from the losses of life and property that

often accompany flooding,

ated to flooding issues, flood risk, and flood
e your providing any data listed in the enclosure
is also very useful for the success of the

Tt is very important to collect and analyze all available data rel
mitigation capabilities within a watershed. We would appreciat
by January 13, 2012. Providing relevant data in geospatial format

discovery process.

s important meeting. Your community's

Thank you for supporting this offort, and we encourage you {0 attend thi
ting flood risks and needs. To learn

partnership with FEMA will be vital to successfully identifying any exis
3



more, please review the enclosed Discovery brochure and Appendix I: Discovery of FEMA's Guidelines and
Specifications for Flood Hazard Mapping Partners. I look forward to seeing you at the meeting. If you need
additional information or assistance, please contact me by email (spaul@mbakercorp.com) or by telephone at
(703) 334 4919; Rich Lierly at rliex@pw.cccounty.us or (925) 313-2348; or Exic Simmons at
Eric.Simmons@fema.dhs.gov or (510) 627-7029.

Thanks,
Sabu Paul, Ph.D., PMP, PK.

Project Manager

Michael Baker Corporation
9400 Innovation Drive, Ste 110
Manassas, VA 20110
703.334.4917 (ofc)
571.606.3705 (cell)
www.mbakercorp.coim
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FEMA Contra Costa Discovery meeting ~ Data Requirements

o Flooding Issues, historical flooding, and declared flood disasters;
Community planning capabilities, and the timing and level of any needed technical assistance for

mitigation planning;

The status of Local Mitigation Plan {in progress of completed);

Current stormwater activities such as culvert or ditch cleaning;

Current outreach programs to residents about stormwater issues;

Stormwater Best Management Practices, programs for reducing flows, etc.;

Risk and flood study needs;

Information regarding participation in the Community Rating System {CRS);

Actionable projects identified in the Hazard Mitigation Plan;

Community development plans and comprehensive plans;

Prior proactive mitigation actions and planning efforts resulting in reduced losses
Interest In providing elevation data or pursuing partnership opportunities;

information about community priorities in order to focus mitigation discussions through
knowledge of what is important to the public;

Community-identified mitigation opportunities;

Regional or state information about communities and flooding within a watershed, such as

information from Community Assistance Visits {CAVs);

Community correspondence, and other data that the FEMA Regional Office, State NFIP
Coordinator, or SHMO possesses;

o Information from OFAs, NGOs, and other watershed stakeholders;

Data from the Mapping Information Platform (MIP), the FEMA library, etc.
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Table of Standards

The Table of Standards is an overview of all mandatory elemenis within this Appendix. For defails
regarding these standards, refer to the body of this documnent, ’ ’

Section
Number

Short description

2

Discovery is mandatory for all new and updated flood risk projects.

2

Discovery is completed prior to the development of a flood risk project.

2

A flood risk project is defined as any combination of the following activities: flood
hazard mapping (such as the formation of new Flood Insurance Rate Maps and
Flood Insurance Studies); flood risk assessments (such as Hazus runs or refined
Hazus analysis); and/or mitigation planning technical assistance (such as training,
outreach, assistance in understanding risk data, and improving mitigation plans,

especially risk assessments and mitigation strategies).

Except for coastal projects, Discovery must occur on a watershed basis in
accordance with the watershed approach.

Discovery is flexible and scalable to the watershed under review.

For long-term coastal studies or for large coastal areas where storm surge studies
may take several years, Discovery efforts will be realigned,

4.1

For long-term coastal projects, stakeholder contact must be inchuded before a storm
surge study is initiated and continued throughout the storm surge study period.

4.1

For long-term coastal projects, the results of the storm surge study will be shared
wiih the affected communities to set expectations for the final project results.

4.2

The FEMA Regional Office must be consulted as to whether or not Tribal Nations
should be included in the overall Discovery efforts and in the Discovery Meeting or

if there should be a separate meeting with the Tribe(s).

42

Tribal land boundaries must be acquired during Discovery.

4.2

Only FEMA Regional Office staff can work directly with Federally-recognized
Tribes, unless specific arrangewents and coordination have been made to allow
mapping partners or other contractos to directly contact a Tribe.

Watershed stakeholder contact prior to the Discovery Meeting must occut.

Coordination with National Flood Insurance Program Coordinators, State Hazard
Mitigation Officers, and Other Federal Agencies is vital fo Discovery and
coordination must be continuous and ongoing.

52

A wide array of community, county, and regional stakeholders must be engaged for
flood risk projects.

5.2

‘At least one representative fiom every community and area of influence must be
contacted.
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Section
Number

Short description

53

The types of data and information obtained during Discovery should demonstrate a
holistic picture of flooding issues, flood 1isk, and flood mitigation capabilities

within a watershed,

5.3

Project teams must communicate to watershed stakeholders which data and
information can be used for flood risk projects, including the appropriate formats

and specifications.

5.3

This section contains a list of data and information that, at a mininmim, must be

collected.

53

Project teams must evaluate local Hazard Mitigation Plans.

5.3

When appropriate, data not provided in geospatial format by communities must be
converted to a geospatial format for visualization on the Discovery Map.

A robust, thoughtful analysis of the data and information obtained during
stakeholder coordination is required in order to prepare for and conduct the

Discovery Meeting.

6.1

A draft Discovery Map will be created using tho data and information collected
during Discovery, and a final Discovery Map will be created to illustrate the
decisions that were made at the Discovery Meeting. The draft Discovery Map will
be provided to the communities and Tribes prior to the Discovery Meeting and
presented at the Discovery Meeting as a facilitation tool. A final Discovery Map
will be provided to the communities and Tribes after the Discovery Meeting,

6.1.1

Mandatory elements of the Diécovery Map are listed here.

6.2

A Discovery Report must be completed and will include a section listing the dafa
and information collected including what data and infoimation were received, when
they were received, data sources, and an analysis of the data and information. A
draft Discovery Report will be shared with communitics and Tribes prior to/in
preparation for the Discovery Meeting. The final version of the Discovery Report
will include meeting documents such as meeting notes, attendee list, etc. and will
be provided to communities and 'Tribes aficr the Discovery Meeting.

All watershed stakeholders ave invited to the Discovery Meeting.

TFit is determined after the Discovery Meeting that a flood risk project is not
appropriate, the final Discovery Report will be updated to reflect that decision.

Guidelines and Standards for
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“Section
‘Nunber

Short deseription

9

At the time the decision is made whether to move forward with a flood risk project
in the watershed, the project team must update CNMS, NDEP, NDOP, and the

MIP.

10

IFit has been determined that a flood risk project including a flood hazard mapping
element is appropriate for the watershed, FEMA will review pertinent data and
information in coordination with communities to determine the expectations of the

results.

10

TF it has been determined that a flood risk project including a flood hazard mapping
element is appropriate for the watershed, the post-Discovery meeting coordination
must occur prior to initiating a flood risk project. The discussions must include an
explanation of the expected impacts of potential study results (i.e. increase/decrease
in flood hazard area delineations, flood elevations, etc.).

11

Tfit s detormined that a flood risk project is appropriate, the scope of work must be
developed in coordination with communities, Tribes, and state partners.

12.1

If a flood risk project is appropriate for the watershed, a project charter will be used
to document the regulatory and non-regulatory products that the community will
receive, specify the mitigation technical assistance to be provided, identify roles
and responsibilities for all parties involved, list the data to be provided with
associated deadlines and expectations of the study results, and provide a projected
timeline and an explanation of what is expected from FEMA. or Cooperating
Technical Partners and communities or Tribes at each major milestone. Ifa flood
risk project will include flood hazard mapping, the charter must document the
expected changes to the flood hazard boundaries and flood elevations, and the
impact these changes will have on the cominunities or Tribes. The project charter
st be created in coordination with communities and Tribes in the watershed (sent

for their review, collectively revised, finalized, and signed).

Guidelines and Standards for
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1. Introduction

This Appendix, Discovery, describes the activities involved in the “Discovery” of flood
hazards and associated flood risk in Regionally-priotitized areas. The activities include
data collection; state, Tribal, Other Federal Agency (OFA), non-profit, and other
stakeholder (heréinafter referred to as “watershed stakeholders™) engagement; a Discovery
Meeting; and post-meeting activities. This is entirely new guidance that completely

replaces the previous version of Appendix L

Discovery occurs after the Federal Emergency Management Agency’s (FEMA’s) planning
and budgeting cycle, when watersheds of interest .have been selected for further
examination in coordination with state-level stakeholders. This guidance does not describe
the activities that occur as part of the planning and budgeting cycle, as these are part of
national planning activitics that may be revised each fiscal year, This guidance outlines
the Discovery activities that occur once a watershed has been selected for further

examination.

Discovery is essential to successful flood risk projects. It provides for the exchange of
information among the various stakeholders involved and includes meeting with
stakeholders to better understand the watershed, deciding whether a flood risk project is

appropriate and, if so, collaborating on the project planning in detail.

This document provides guidance for conducting Discovery activities; describes required
elements and the additional elements that may be desirable depending on state, regional, or
community preferences or requirements; and summarizes the inferim and final outputs of
Discovery, which include a Discovery Map, a Discovery Report, and a project charter.

Guidelines and Stondards for
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2. Timing and Geographical Extent of Discovery

Biscovery is vequived for all new and updated flood visk projeets. It will be used for
determining whether a flood risk project is appropriate and will provide visibility to
stakeholders as FEMA and Cooperating Technical Partners (CTPs) initiate flood risk and
mitigation discussions and deliver flood risk information. Discovery is compleied prior
to the development of a flood risk project. Flood risk projects will not be appropriate in
all watersheds in which Discovery occurs. A flood risk project includes any
combhination of the following activities: flood hazard mapping (such as the formation
of new Flood Insurance Rate Maps [FIRMs] and Flood Insurance Studies [K1Ss]);
flood risk assessments (such as Hazus runs or refined Hazus analysis); and/or
mitigation planning technical assistance (such as training, outveach, assistance in
understanding risk data, and improving mitigatien plans, especially risk assessments

and mitigation strategies).

Discovery must occur on a watershed basis in accordance with the watershed
approach. Discovery at a watershed level means that all stakeholders (described in
Section 5.2) within the watershed arc involved. The guidance presented herein shall be
applied at an appropriate geographic extent for coastal projects, which are not performed
on a watershed basis. See Section 4.1 for other coastal considerations.

Guidelines and Standards for
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3. Scalability

Discovery is flexible and scalable to the watershed under review. In watersheds with
multiple urban' areas, Discovery may be completed differently than in rural watersheds.
The watershed stakeholders involved will vary based on state, region, and community type.
The data collected will reflect the types of data that are appropriate to the watershed and
will vary by project area. The watershed stakeholders listed in Section 5.2 and data types
listed in Section 6.1.2 are examples: of- potential stakeholders and: data: they do not
comprise an all-inclusive listing ‘of stakeholders- and: data to be coordinated with. or

collected during Discovery.

The implementation of the Discovery process is likewise flexible to accommodate the
varied political and physical landscapes across the nation and within the project area. The
objectives and outcomes of Discovery are provided in this document, and flexibility is
granted in the implementation as long as the intent of the objectives and outcomes are met,

Guidelines and Standards for
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Discovery is the process that allows FEMA and watershed stakeholders a more
comprehensive and holistic understanding of the flood risk and flood mitigation
capabilities within a watershed. Data gathered during Discovery includes information that
influences flood risk decision-making, historical flooding information, existing flood
hazard data and information, and mitigation activities. Among other data and information,
state, local, and Tribal Hazard Mitigation Plans must be obtained and reviewed in order to
document existing flood risk; mitigation capabilities; hazard risk assessments; and
mitigation sirategies that are planned, underway, or completed within the watershed. Data
and information collected must also include information about projects, programs, and data
that may support flood risk communications, outreach, and flood mitigation actions.

A Discovery Meeting will be held after an analysis of the collected information is
completed. This analysis will be summarized in the Discovery Repoit (see Section 6.2).
During the meeting, the project team will work with watershed stakeholders to determine if
a flood risk project is appropriate, and a final Discovery Report documenting that decision
will be provided to all watershed stakeholders after the Discovery Meeting. If a flood risk
project is appropriate and flood hazard mapping will be included, data and information
collected during Discovery will be used to ovaluate the potential effects of the study. This
evaluation must be discussed with the watershed stakeholders fo sct expectations about the
outcomes of the flood risk project. The final project scope and project charter must be
coordinated with the watershed stakeholders ‘(see Section 12.1). The project charter
describes the project scope, summatizes the expected results, sefs the roles and
vesponsibilities of all parties involved, identifies mitigation opportunities including
mitigation planning technical assistance to be provided, and describes other assistance

(outreach, communications, efc.) that are needed.

Gufdelines ond Standards for
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4.1. Coastal Considerations
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For long-term coastal studies ox for large coastal aveas where storm surge studies
may take several years, Discovery efforts will be realigned in order to maintain
contirued stakeholder engagement and to cnsure that Discovery efforts occur in closer
proximity to the eventual flood risk project start than if the surge studies were started after

the Discovery Meeting.

Stakeholder coniact must be included before a storm surge study is initiated and
continued throughout the storm surge study period (e.g., via quarterly reports or
newsletters to affected communities during the storm surge study period); however, full
Discovery efforts will be delayed in these cases. For long-term coastal studies, the
Discovery Meeting will occur after the initial storm suige study has been completed and
preliminary stillwater elevations are available. This information will inform the Discovery
Meeting in a much greater and more appropriate manner than if the Discovery Meecting
were held before the analysis was completed. The preliminary storm surge study results
will be shown on the Discovery Map as a comparison with the effective information. The
results will be shared with the affected communities to set expectations for the final

This allows a more focused discussion about the areas where risk

project results.
outreach

assessments, mitigation planing technical assistance, communications,
assistance, and other flood risk project elements can be planned.

4.2. Tribal Considerations

When Tribal lands are included in a watershed under evaluation, special considerations
Consultation with Tribal Nations must be coordinated with the FEMA

will apply.
ffort is made during the Discovery process to determine

Regional Office to ensure that an e

Guidetines and S tandards for
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if the Tribal Nation has the land-use authority necessary to participate in the National
Flood Insurance Program (NFIP), among other issues:

The FEMA Regional Offiee must be consulted as to whether or not Tribal Nations
should be included in the overall Discovery efforts and in the Discovery Meeting or if
there should be a separate meeting with the Tribe(s). This will depend on established
working relationships between the Regional Offices and the Tribes within that Region,

Tribal land bounddries must be acquired during Discovery. Tribal and surrounding
territorial boundaries. are difficult to determine and Regional Offices must use the best
information that is' available, with the understanding that some T ribal lands will
inadvertently be shown in unincorporated areas of counties or vice versa. Counties and
Tribal Nations must be given an opportunity to make any corrections necessary to their

territorial boundaries.

Only FEMA Regional Office staff can work directly withh Federally-recognized
Tribes, unless specific arrangements and coordination have been made to allow

mapping partners or other contractoxs to directly contact a Tribe.

Guidelines ond Séandards for
Flood Hazard Mopping Partngrs [Appendix I-10]




A[, pendix |

RERE

R e B o T T T e MR PRI S T R S R o E R R

5. Watershed Stakeholder Coordination

The Discovery Meeting will likely be the first in-person discussion between watershed
stakeholders, FEMA, and/or the CTP. However, stakeholder contact prior fo the
Discovery Meeting must occur in order to collect flood risk and mitigation data and other
community information that will help streamline and facilitate the Discovery Meeting.
This up-front coordination may take the form of conference calls, web meetings, or other

means of two-way communication.

51 State and Other Federal Agency Coordination

Coordination with Federal and state-level partners, such as the U.S. Army Corps of
Engineers (USACE), U.S. Environmental Protection Agency (EPA), U.S. Geologic Survey
(USGS), NFIP Coordinators, State Hazard Mitigation Officers (SHMOs), state dam safety
officials, state fransportation departments, National Weather Service (NWS), Natural

Resources Conservation Service (NRCS), and others, will occur on a state or regional level
and informs project prioritization and sequencing. These entities are FEMA pariners;

therefore, the coordination must be continuous and ongoeing.

5.2. Watershed Stakeholders

flood risk project may vary for different watersheds
or regions. Floodplain management stakeholders and Chief Executive Officers (elected
officials) that have traditionally been engaged for flood hazard mapping projects will
continue to be included in flood risk project engagement. However, a much wider-array
of community, county, and regional stakeholders must also be engaged for flood.risk

projects, including, but not limited to:

The types of stakeholders engaged in a

Guidelines and Standards for
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State or regional groups with a vested interest in wafer resources (c.g., levee

fo]
boards, regional partners, conservation districts, watershed/river  basin
commniissions, ete.);

o Geographic Information System (GIS) managers and specialists, community and
regional planners, local and state water authorities, levee and dam owners, connty
land use departments, ete.;

o Community and state emergency management officials such as county offices of
emergency management, fire districts, fire departments, firo chiefs, etc.;

e Building officials, local floodplain administiators, county and local engineering
departments, highway departments, etc.;

o Members of Tribal Communities, as defined through consultation and coordination

with Tribal Officials (see Section 4.2);
Representatives of any other appropriate Non-Government Organizations (NGOs)
(environmental groups, recreational groups, etc.);

o Economic development and commerce representatives; and
o Other key stakeholders as appropriate (e.g., developers, realtors, bankers, etc.).

At Teast one representative from every communify and area of influence must be
contacted. Community officials contacted must represent a holistic view of flood risk

management and mitigation of flood risk within the comimunity.

53. Data Collection

The types of data and information obtained during Discovery should demonstrate a
holistic picture of flooding issues, fload risk, and flood mitigation capabilities within a
watershed. This information must be both sufficient and firmly understood before
suggesting possible elements of flood risk projects including flood hazard mapping,
communication and outreach, mitigation planning technical assistance, and flood risk

assessments.

Project teams must communicate to watershed stakeholders which data and
information can be used for fleod risk projects, including the appropriate formats
and specifications. The data and information obtained during this process will be used to
make the diaft Discovery Map (described in 6.1), and will coniribute to regulatory
products (FTRMs and FISs) and non-regulatory flood risk products (Elood Risk Reports,
Flood Risk Maps, and Flood Risk Databases). Non-tegulatory products and datasets are
further described in Appendices N and O of these Guidelines.

The types of information that must be collected include information about:

Guidelines and Standards for
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The community or Tribe’s planning capabilities, and the timing and level of
any needed technical assistance for mitigation planning;

The status of a lecal or Tribal Hazard Mitigation Plan;

Current stornwater activities such as culvert or diteh cleaning;

Current outreach programs to residents about stornmwater issues;

Stormwater Best Management Practices, programs for reducing flows, efe.;
Risk and flood study: needs; :

Flodding issuess; historical flooding, and declz’_a;"edsﬂo’bdrﬁ'i'sﬁste‘rs;

Information regarding paiticipation in the Community Rating:System (CRS}))
- Actioniable projects identified in the Hazard Mitigation Plan;.

Commupity developmentplans and comprehensive plans;

Prior proactive mitigation actions and planning efforts resulting in reduced
losses; -

Interest in providing elevation data or pursuing partuership opportunities;
Information about community priorities in order to foeus mitigation
discussions through knowledge of what is important to the publie;
Community-identified mitigation opportunities;

Regional or state information about communities and floeding within a
watershed, such as information from Community Assistance Visits (CAVs);
Community correspondence, and other data that the FEMA Regional Office,
State NEIP Coordinator, or SHMO possesses;

Information from OFAs, NGOs, and other watershed stakeholders; and

Data from the Mapping Information Platform (MIF), the FEMA library, ete.

0 0 B & O 0 O 0 O O

Project teams must also evaluate Jocal Hazard Mitigation Plans and prior local
mitigation projects for insight into the stakeholder’s proclivity towards proactive
mitigation initiatives, and information on a community’s or Tribe’s capability and/or desire
to implement mitigation actions and to communicate flood risk to citizens. If a data-
sharing agreement is required for use of the community or Tribal data, this should be

discussed during this time.

Geospatial data that is collected will be used in the Discovery Map. When appropriate,
data not provided in geospatial format by communities must be converted to a
geospatial format for visualization en the Discovery Map. For example, the status of a
community or Tribe’s mitigation plan is not geospatial data; however, the area covered by
the plan can be shown on a map, and hightighted appropriately to show the plan status.
Tnformation that cannot be displayed on a map (such as information about stormwater
ordinances) will be compiled into a Discovery Report, along with a listing of all of the data
collected, the stakeholders involved, and other information. The draft Discovery Map will
be used as a reference and as a discussion starter during the Discovery Meeting. One
objective of the Discovery Meeting is to validate the information collected and detenmine
whether a flood risk project is appropriate for the watershed under consideration.

Gufdelines and Stondards for
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the data and information obtained during

stakeholder coerdination is required in order to preparc for and conduct the
Discovery Meeting. This will facilitate meeting atiendees to focus on discussions about
the watershed characteristics, flood risk, flood hazard communications, hazard mitigation,
and outreach, While additional data and information may become known at the meeting,
and there will be some data collection post-meeting as a result of meeting discussions, the
Discovery Meeting will not be solely a data-collection meeting. There is no mandatory
format or guidance for analyzing the data as the data collected will differ based on several

factors and is dependent on the watershed.

A robust, thoughtful amalysis of

Guidelines and Stondards for
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6.1. Discovery Map

Discovery Map: Sample Watershed
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Figure 1. Discovery Map Example showing flood hazard information

Guldelines and Standards for
[Appendix 1-15]

Flood Hazard Mapping Partners




raner o vt U R SR

o Appendix |

Discovery ﬁ\ﬁa@: Sample Watershed

A T TR ATT ] ? DEDRMAALAREER
B L e
Aiend 0 Fred, Coan
N e R N T NI X
Ko i ) I ! . ST S )

-

o
\ T

sade  parufn]

e
GRNEE Drave 03
Criata  Ifese BRI
Gurgap  Pehemey g¥A
Perbed  BEmie WS
oot fdeew WHDA
s dFedm ARWH ‘

Taen,  #3 pwn 0o e b
ot b ]

o

&
Qembubdmamnnn
SesSwyneutucas
PR ———

T s A P AR
A e M

pgranes yursasreoLocpton . (EATTONAL FLOOD INSURANCE PROGRAM
W “ . | Discovery Map: Flood Risk

s N
ALt - ey

. e SAMPLE WATERSHED (f-‘nj;ﬁ o

g oy s 3@/. F MA

it

s 2« | sumdstrawm 13 (E:‘gl/?

(e T DU caundsbdypin x5 * misace

ey 27 Lk T, ) depreamets st iia s A
Sangs o Qe Fopdatios e FrlsLDO

Figure 2. Discovery Map example showing flood risk information.
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A draft Discovery Map will be created using the data and infermation collected
during Discovery, and a final Discovery Map will be ereated to illustrate the decisions
that were made at the Discovery Meeting., The draft Discovery Map will be provided
to the communities and Tribes prior {o the Discovery Meeting and presented at the
Discovery Meeting as a facilitation tool. The data and information may be presented
either electronically or as a printed map or set of maps. A list of the minimum required
data and information to show on the draft Discovery Map is listed below. Other data and
information collected may be shown on the map at Regional or CTP discretion that would
benefit the discussion within the watershed. The amount of data and information collected
may not reasonably be shown on one map. This would require map layers, which can be
manipulated and depicted electronically. Multiple maps at various scales may be

doveloped and brought to the Discovery Meeting to facilitate the meeting discussion and

for readability. A final Discovery Map will be provided to the communities and Tribes
after the Discovery Meeting.

See Appendix M of these Guidelines for a description of the data capture standards (e.g.,
description, naming, format, and content) for Discovery.

6.1.1.Required Discovery Map Information

The information required to be shown ont the draft Discovery Map includes:

o Base data reflecting watershed boundaries, jurisdictional boundaries, Tribal land
houndaries, State lands, Federal lands, majox roads, and stream lines;

o Coastal Barrier Resource Areas and Otherwise Protected Areas from U.S. Fish

and Wildlife Service (USFWS);
from Coordinated Needs Management System (CNMS);

o Topographic and bathymetry data status and availability, locations of future
topographic and/or bathymetric data acquisition;
zed loss estimates from the Average Annualized Loss study;

o Mapping needs

o Hazus-hased annuali
f known community or Tribal risk assessment data;

and Tribal Hazard Mitigation Plans (status of plan in

o The coverage areas o

o Status of lacal, state,
mitigation cycle);

o Flood control structure location data from
the National Inventory of Dams, levee inventories,
information, - including information from dam

available;
o Locations of sireaimn gauges;
o Location of past floed claims and repetitive loss properties;

national or regional inventories (e.g.,
etc.) and -acexeditation status
FEmergency Action Flans, if
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Location of elusters of Letters of Map Change;
Known flooding issues not represented on effective FIRMs or listed in CNMS;

Areas of ongoing or planned developmenti and areas of high growth or other
natural land changes (e.g., wildfires, landslides, or subsidence);

Locations of other ongoing studies or projects and studied stream reaches that
have been modified since the effective map and require an updated study (e.g.,

highway improyements);

For coastal areas, the locations of wave and tide gauges;

For coastal areas, the locations of wind stations;

For coastal areas, the proposed inland limit of the Primary Frontal Dune, if
present;

Tor coastal areas, the location of any beach nourishment or dune restoration
projects;

a comparison of preliminary stillwater elevations with effective

For coastal areas,
stillwater elevations;

Available effective study data;

Available orthophotography; and

Proposed discussion areas, problem areas, aveas of proposed mitigation projects,
and other areas of interest to discuss based on regional knowledge and analysis of

the data collected during Discovery.

6.1.2. Other Data
Information that may be shown on the draft Discovery Map at Regional or CTP discretion
may include, but is not limited to:

e}

T.and use and soil information (such as information from the Thban Change Land Use
Map, existing or future land use maps, zoning maps, or other sources);

13

Reference points to locate areas with flooding issues;

Hydraulic structures such as bridges or culverts, with inspection status, if available;

Coastal structures, including flood protection structures (e.g., levees), shoreline
structures (e.g., jetties, groins, seawalls, etc.), man-made cmbankments (e.g., elevated
roads, railroads, etc.), surge conveyance pathways, and shoreline change data;

Tocal structure and topographic data from the existing hazard mitigation plans, if
applicable. The data that may be available for use in risk assessment products and
enhanced Hazus analysis include GIS-formatted building stock/inventory information,

Guidelines and Standards for
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tax assessor records, high-quality terrain data, local building footprint or parcel data,
essential facility data, number of stories, usage, assessed value, etc.;

o Tnundation arcas of historic major flood events and declared disasters and high water

marks;

o Clusters or locations of Individual Assistance/Public Assistance grants and locations of
grant projects completed, planned, or underway; locations: of projects and structures
completed or planned for TFEMA Hazard Mitigation Assistance (HIMA) grant programs
or mitigation funds from other agencies or entities, such as the Small Business
Administration;

o Whether the conumunity or Tribe has received, is currently using, or intends to apply
for Federal grants to achieve mitigation planning or mitigation projects, including

whether applications for mitigation planning or project grants are under review. If
tor to assist with

using Federal funds, whether the community or Tribe hires a confrac

the development of mitigation plans or whether they need FEMA or CTP assistance;

o Whether the previously—approved hazard mitigation plan indicated any data
deficiencies for flood hazards that could be addressed through 2 flood study;

o Information from FloodSmart on market penefration;

o The locations and outcomes of recent CAVs or Community Assistance Contacts,

especially noted violations;

o CRS class information;

o Information from OFAs (such as USFWS, National Oceanic and Atmospheric
Administration, USGS, NRCS, EPA, USACE, U.S. Forest Service, Bureau of Land
Management, Federal Highway Administration, military bases, etc.);

o Information from state agencies (such as Departments of Transportation or Natural
Resources, etc.), information obtained from non-profit organizations (including grass-
roots watershed groups, Association of State Floodplain Managers,. American Water
Resources Association, American Society of Civil Engineers, elc.), universities, etc.;

o Current community plans, ordinances, ot programs {0 alleviate flooding or manage

stormwater;
o Other known hazards with geographical boundaries (i.e., carthquake faults, landslide
hazard areas, storm surge inundation zones, wildfire hazard areas, ete.), in order to

ts and mitigation strategies that have already been

review ‘hazard risk assessmei
completed within the watershed, slosh zones, wildland-urban interface areas, etc.;

o Whether there is an active disaster in the watershed;

o Campgrounds/ recreational areas, emergency access routes, etc.; and
o Any other data that may be appropriate.
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6.2. Discovery Report

A Discovery Report must be com
information collected including w
were received, data sources, and an
Discovery Report will pe shared with ¢

pleted and will include a section listing the data and
hat data and information were received, when they
analysis of the data and information, A draft
ommunities and Tribes prior to/in preparation
for the Discovery Meeting. The final version of the Discovery Report will include
meeting documents such as meeting notes, atiendee list, etc. and will be provided {o
communities and Tribes after the Discovery Meeting. A template Discovery Report can
be obtained from the FEMA Regional Offices and may be refined for use by project teams

and Regional requirements.
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7. Discovery Meeting

-to-face meeting that the project team will
stakeholders are invited to the
heds with many communities or encompassing a large
multiple Discovery Meetings. The data and information
1 be analyzed and summarized prior to the Discovery
The draft Discovery Map and Report will be used
de meeting attendees an overview of flood risk in

The Discovery Meeting is likely the first face
have with watershed stakeholders. All watershed

Discovery Meeting. For waters
area, it may be necessary to hold
collected during Discovery wil
Meeting in the draft Discovery Report.

to aid discussions of the data and provi

the watershed.

7.1. Meeting Objectives

The objectives of the Discovery Meeting are to:
o Introduce the project team to the communities, Tribes, and other officials with areas of
influence within the watershed.

Review what the available data suggest about a watershed’s flood risk, confirm
whether the information is accurate, and get watershed stakeholders® perspectives
about their flood risk. This will help determine whether a flood risk project is
necessary and appropriate for the watershed.

o Bring community and Tribal officials and other stakeholders in the watershed together
to promote a better understanding of flood risk in the watershed so that informed risk
management decisions can be made and so that a conversation on a watershed vision

can be initiated with communities.
o Iniroduce concepts/tools/techniques related to hazard identification, flood risk
assessment, and mitigation planning,

Guidelines and Standards for
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Emphasize the importance of the community’s or Tribe’s responsibility in keeping the
public informed of flood risks and the relevance of those risks, identifying the public as
a stakeholder in the process.

Discuss and emphasize the importance of having a Hazard Mitigation Plan; how to
prepare, maintain, and implement mitigation plans; and the importance of having an
actionable mitigation strategy.

Discuss the tools FEMA can offer to lielp communities and ‘Iribes communicate flood
risk to the public, support communities and Tribes in their ontreach efforts, and discuss
the best way to communicate with community and Tribal officials, citizens, and other
stakeholders.

Discuss possible flood risk project scope based on the draft Discovery Map, draft
Discovery Report, and data and information collected.

7.2. Meeting Invitees

Discovery Meeting invitees include, but are not limited to:

o

FEMA and contractor staff, including. representation or expertise from mapping,
floodplain management, and planning;

Regional Tribal Liaison, if Tribal Nations are impacted,;

State NFIP Coordinator, SHMO, state contractors, and other appropriately designated
representatives;

All stakeholders listed in 5,2; and

Other stakeholders, as appropriate.

Guidelines and Standards for
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8, Finalizing Discovery

For the watershed stakeholders, the Discovery process is complete once the final, post-
Discovery Meeting version of the Discovery Map and Discovery Report have been
received, Working with communities and Tribes to refine the scope for a flood risk project
and formalizing that scope into a project charter may be completed some time after the
Discovery meeting and the final Discovery Map and Discovery Report are delivered.

Guidelines and Standards for
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9. Project Determination

If it is deterinined after the Discovery Meetfing that a flood risk project is not
appropriate, the final Discovery Report will be updated to veflect that decision. Ifa
flood risk project is appropriate for the watershed and the project involves a flood
engineering analysis, additional coordination is required with impacted communities to
discuss anticipated changes to the flood risk idenfification depicted on the FIRM and in the
FIS. The impact of the changes and the expectations for contending with those impacts will

be discussed prior to the initiation of any flood risk project.

At the time the decision is made whether to move forward with a flood risk project in
the watershed, the following actions must also take place:

Update ox populate CNMS,
Populate or update National Digital flevation Program information.

Populate or update National Digital Orthophoto Programs information,
Update and upload datia (final Discovery Map, Discovery Report, etc.) to the

MIP. '

¢ @ ¢
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If it has been determined that a flood risk project including a flood hazard mapping
element is appropriate for the watershed, FEMA will review pertinent data and
information in coordination with commniunities to determine the expectations of the
results, For example, if the information collected during Discovery and discussed at the
Discovery Meeting reveals that significant development has occurred since the original
flood study that has increased discharges, then the discussion should elaborate on areas
where the flood elevations ave likely to increase if a new study was initiated. The post-
Discovery meeting coordination must oceur prior to initiating a fleod risk project.
The discussions must include an explanation of the expected impacts of potential study
results (i.e. increase/decrease in flood hazard area delineations, flood elevations, etc.).
Those expectations will also be documented in the project charter. The project scope and
project charter shiould be developed concurrently through coordination with communities

and Tribes.

In coastal areas where an updated surge model is available, data from the model should be
used fo foster discussions with communities as described in Section 4.1. As described in
Section 4.1, the surge study occurs in advance of the Discovery effort and this information

is reviewed and discussed at the Discovery Meeting.
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11. Scope Refinement

After the discussions on study expectations, a scope of work must be developed in
coordination with communities, Tribes, and state pariners.

In coordination with watershed stakeholders, the scope of the flood risk project will be
refined, including a decision about the regulatory and/or non-regulatory products to be
provided, the mitigation planning technical assistance that may be offered, and the
communications and outreach assistance to be provided. ‘This information will be
documented in a project charter (see Section 12.1) to be developed in coordination with

watershed stakeholders. Charters should be signed by the communities.
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12. Final Outputs
The final outputs of Discovery in a watershed that will receive a flood risk project are a
project charter and a project scope.

12.1. Project Charier and Project Scope

If a flood risk project is appropriate for the watershed, a project eharter will be used
to document the regulatory and mon-regulatory producis that the community will
receive, specify the mitigation technical assistance to be provided, identify roles and
responsibilities for all parties inveolved, list the data to be provided with associated
deadlines and expectations of the study results, and provide a projected timeline and
an explanation of what is expected from FEMA or CTPs and communities or Tribes

at each major milestone,

A charter provides documentation of FEMA’s commitment to the watershed and the
commitments of the communities and Tribes at each major milestone of a flood risk
project. If communities or Tribes express interest in natural hazard data in addition to
flood data, appropriate sources of such data will be identified. In addition, if funding is
needed to generate such data, leverage opportunities should also be identified,

If a flood risk project will include flood hazard mapping, the charter must decument
the expected changes to the flood hazard boundaries and flood elevations, and the
impact these changes will have on the communities or Tribes. This explanation can

support the need for a community outreach plan early in the process to ensure that the final
product delivered meets the community expectations.

The projeet charter must be created in coordination with communities and Tribes in
the watershed (sent for their review, collectively revised, finalized, and signed). The
project charter may have to be drafted after the scope of work has been completed and the

project scope has been decided.

The project scope will be finalized in conjunction with the project charter.
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